


Introduction – Pete Young

Background and History

• University of Wyoming

• Undergraduate – 1987 – Bachelors of Science in Business/Accounting

• Law School – 1990 – Juris Doctorate in Law

Private Law Practice 1990 – 2017

• Expertise – Physicians, hospitals, pharmacy, billing, collections

Post Law Practice

• Davita Medical Group

• Insurance Office of America

• Patient Direct Rx

• Nomi Health

• Community Hospital (Grand Junction, CO)



Payor Wars

Unprecedented Times

• Delay, Delay, Delay

• Deny, Deny, Deny

• Defend, Defend, Defend



Payor Wars

United Healthcare Insurance

• Brian Thompson (CEO)

• Public response and outcry

• Artificial Intelligence

• “Take or Leave it” contracts with payors

• Favorable terms that allow payors to 

unilaterally change contracts via policy changes

• Time and expense of chasing

• Claims $100-$1,500

• Claims less than $100

• Venipuncture

• Blood Draws

• Wound Care



Delay, Deny and Defend

Be Aggressive

Be Proactive

 but

 Be Right

• clean claims

• properly pre-authorized 

• properly coded

• medical necessity checked and validated pre-care

• properly documented from a medical standpoint

• properly “statused” by hospital clinical improvement 



Delay, Delay, and more Delay

Medical Record Requests – How many times is enough?

• 30 days to process claim – Colorado Revised Statutes Title 10. Insurance § 10-16-106.5

• Itemized statement +30 days

• Medical records +30 days

• More medical records +30 days

either they don’t receive (lost/missing)

HIPAA response (see example letter)

• Delay then deny for medical necessity

• Pay without interest – Colorado Law mandates interest

   See Colorado Revised Statutes Title 10. Insurance § 10-16-106.5





Post Medical Record Follow-Up

30 – 60 – 90 – 120 – Day Delays

• Demand Compliance (Be Right) 

• Records provided; services provided

• File is complete

• Demand for payment (see example)







Deny, Deny, and Deny

Other “bologna” denials

• Out of Network 

• Wrong NPI numbers

• No pre-authorization when there is one on file

• The “promise to pay” or “check in the mail”

Remember – BE RIGHT













Deny, Deny, and Deny

Appeals Exhausted

Move to outside counsel

Arbitration
Be right

Timeliness

• 30 – 60 – 90 – 120 – 180 (Be right)

• Time has expired

• Appeals have lapsed or expired







Contractual Rights

• Contract of adhesion

• We are stuck with it; “take it or leave it” contracts

• Contract is construed against the carriers when there 

is an ambiguity 



Contractual Limitations

• Timeliness Applies both ways – 6 month/1 year limitation

• Take-backs – most contracts limit this to one year 

• Recoupment – similar contractual limitation

• Does this stop them? Of course not. 

- But there's a letter for that too.

• Order of Preference

• Contract over policy changes; priorities in language

• Default to Medicare rules when a conflict in terms exist



AI – Down Coding

• Automatic down coding is inappropriate

• Algorithms don’t focus on problem physicians or providers

• Down coding is done without notice

• No education to address problem providers

• Down coding that occurs without record review is improper and illegal 

• Most payors don’t notify provider, but rather simply down code

• Unfairly burdensome to require documentation be provided on routinely

down coded claims















Medical Necessity and Inpatient Status

• Inpatient claims are high dollar claims, so big focus by carriers

• The inpatient only list – which one? 

• Medicare, Medicare Advantage, Commercial

• The rules change 

• Medical necessity

• What is the standard?

• MCG – Milliman’s

• InterQual 

• CMS Standard

• The value of claims warrant a fight





Questions and Answers

Pete Young

pyoung@gjhosp.org

Office - (970) 644-3030 

Cell - (720) 755 1975 
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