
From Dashboards 
to Decisions
Building Alignment, Accountability, and Data-
Driven Excellence in Healthcare



In healthcare today, the challenge isn’t getting data — it’s 
turning data into direction and delivering outcomes with 

discipline.



Turning
Data into Results

Every hospital has dashboards — but few have results tied 
directly to them.

The difference isn’t tools or technology — it’s how teams 
align, manage, and execute.

Today we’ll focus on four interconnected pillars of 
performance:

1. Build alignment across Revenue Cycle Teams.

2. Transform dashboards into actionable improvement 
projects.

3. Foster a culture where data drives measurable 
excellence.

4. Leverage strong project management to sustain those 
results.



The Alignment 
Framework
Shared Visibility 

Defined Handoffs 

Joint KPIs 

Collaborative Rounding

Use Industry Standard Terminology

Share KPI numbers consistently with ALL departments

Hold interdepartmental meeting to review Dashboards 

Shared Accountability - bring cross functional huddles 
together weekly; review one shared scorecard.

Shared Empathy - let teams see the impact of their 
department defects on other teams.  Ex:  Registration to 
Billing

Alignment - connects people, process, and data across the 
Organization.



Turning Dashboards 
into Action Plans

Dashboards designed for decisions, not 
decoration.

• Tailored to roles (executive, manager, analyst)

• Combine financial KPI with operational metrics

• Assign ownership and review cadence of each 
metric

• Dashboards are only powerful when they connect 
data to workflow. When every metric has an owner 
and an action plan, improvement becomes 
continuous.
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Claims in Flight 
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Holds
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CASE STUDY

Edit Rate 
Improvement



How to Decide
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From 
Insight to 
Impact

High-performing hospitals use dashboards to drive 
conversations and continuous improvement.

DATA DISCUSSION DECISION ACTION
MEASURED 

RESULT



PROJECT MANAGEMENT

The Execution 
Engine

Plan → Execute → Measure → Improve

Project management steps to action:
• Project Overview

• Timeline and Milestones

• Roles and Responsibilities

• Detailed Task List

• Budget and Resource Plan

• Risk Management 

• Performance Metrics/KPI/ROI

• Communication Plan

• Change Control

• Executive Summary Updates



Sample Project Plan



Bringing It All 
Together
Team Alignment
Actionable Dashboards
Project Management
Data-Driven Culture

If alignment builds trust, and dashboards build insight, then 
project management delivers the result — and unified 
culture sustains it.

Let’s Talk About It:

• Where can your organization strengthen 
cross-department collaboration?

• Which dashboard metric could become 
a managed project?

• How can you model a data-driven 
mindset this week?

When front-end, mid-cycle, and back-end teams align under 
disciplined project management, dashboards stop being 
reports — and start becoming results.



Alignment builds trust. Data builds insight. Project 
management delivers results.

1. Identify one cross-
department alignment 
opportunity.

2. Turn one metric into a 
managed project.

3. Model curiosity in your 
next meeting.

CALL TO ACTION



Thank You Reinvent your revenue cycle by 
transforming data into direction.

www.sparkchange.health

EMAIL

kellystrong@
sparkchange.health

http://www.sparkchange.health/
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