Price Transparency

Price transparency in healthcare:
Progress, barriers and next steps

Consumers want a better view
of how much they will owe

for care before it’'s delivered.
That’'s where healthcare price
transparency efforts come in.

BY JENI WILLIAMS
Senior Editor-Special Reports

ealthcare price transparency — the ability

for consumers to understand how much

their care will cost and how much they

can expect to pay after insurance has paid
its portion — is a top-of-mind concern for consumers.
It’s also an area of increased focus for legislators and
healthcare organizations.

Yet despite industry acknowledgement that
consumers need clear insight into healthcare costs,
the road to price transparency still has bumps to
navigate.

Where Healthcare Price
Transparency Stands

of healthcare finance leaders believe their
organization does a good job of explaining
financial matters to patients

believe their price transparency has improved
since 2021

out of 10

healthcare consumers find their
healthcare costs manageable, but
they can't afford to pay more

healthcare consumers
struggle to pay their
healthcare costs

borrowed money
in the past year to
pay for healthcare


https://www.hfma.org/guidance/curing-payment-confusion/
https://www.hfma.org/guidance/curing-payment-confusion/
https://www.pwc.com/us/en/industries/health-industries/library/healthcare-consumer-insights-survey.html
https://www.pwc.com/us/en/industries/health-industries/library/healthcare-consumer-insights-survey.html
https://news.gallup.com/poll/657041/americans-borrow-estimated-billion-medical-bills-2024.aspx
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Financial matters

To what extent do you agree
with the following statement:
“My organization does an
excellent job explaining
financial matters to patients.”

83"

AGREE

et

21% 62% 8% 8% 2%

Somewhat
agree

Somewhat
disagree

Strongly
agree

Neither agree
nor disagree

Strongly
disagree

Source: HFMA survey of healthcare finance and revenue cycle leaders, Curing Payment Confusion report,
January-February 2024

GOVERNMENT ISSUES GUIDANCE
The need for improved healthcare price transparency has caught the attention
of legislators and federal healthcare agencies.

Here are major moves by government to put guidelines in effect to
strengthen healthcare price transparency:

January 2021: A final rule requires hospitals to make their prices
readily available to consumers for “shoppable services” — care that
they can anticipate — or face financial penalties for noncompliance
January 2021: Health plans and insurance companies must publicly
post:

* In-networkrates

e Out-of-network allowable amounts

»  Billed charges

*  Negotiated prices for prescription drugs
July 2022: Most health plans or insurers posted pricing information
for covered items and services, according to the Centers for Medicare
& Medicaid Services (CMS)
July 2023: The Price Transparency Act of 2023 required hospitals to
publish the rates they negotiate with health plans for certain services
as well as the discounts they offer for cash payments
2024: CMS updated healthcare price transparency guidance to
make it easier for consumers to find pricing information, such as by
requiring hospitals to post a link to their pricing data in the footer of
the home page of their website
May 2025: New guidance requires hospitals to post the actual prices
of items and services, not estimates

Price
transparency
impact, next steps

Today, employers use price transparency
data to make decisions about benefits, while
the percentage of consumers who research
healthcare providers — including based on
cost — before scheduling care is increasing.
But while 40% of consumers say out-of-
pocket costs for care are a major factor in
determining where to receive care, struggles
to obtain pricing data persist. Key barriers to
accessing pricing information include:
Lack of clear data standards
Incomplete data
Inconsistent file formats for pricing
data
It’s an area where hospitals and
health systems must take an active role
in establishing best practices for price
transparency and financial communications.

More
resources

Find out how leading hospitals
are demonstrating the path
forward in an HFMA special report,
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https://oig.hhs.gov/reports-and-publications/workplan/summary/wp-summary-0000728.asp
https://oig.hhs.gov/reports-and-publications/workplan/summary/wp-summary-0000728.asp
https://www.federalregister.gov/documents/2020/11/12/2020-24591/transparency-in-coverage
https://www.federalregister.gov/documents/2020/11/12/2020-24591/transparency-in-coverage
https://www.cms.gov/priorities/healthplan-price-transparency/health-plan-price-transparency
https://www.gao.gov/products/gao-25-106995
https://www.cms.gov/newsroom/press-releases/departments-labor-health-and-human-services-treasury-announce-move-strengthen-healthcare-price
https://www.cms.gov/newsroom/press-releases/departments-labor-health-and-human-services-treasury-announce-move-strengthen-healthcare-price
https://www.hfma.org/price-transparency/as-transparency-rules-enter-their-fifth-year-advanced-uses-gain-traction/
https://www.mckinsey.com/industries/healthcare/our-insights/consumers-rule-driving-healthcare-growth-with-a-consumer-led-strategy
https://www.mckinsey.com/industries/healthcare/our-insights/consumers-rule-driving-healthcare-growth-with-a-consumer-led-strategy
https://www.mathematica.org/blogs/from-mandate-to-market-executing-hospital-price-transparency-with-impact
https://www.mathematica.org/blogs/from-mandate-to-market-executing-hospital-price-transparency-with-impact
https://www.hfma.org/guidance/curing-payment-confusion/
https://www.hfma.org/guidance/curing-payment-confusion/

