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Statistics can be misleading by Don McMillan



Nerd vs Geek by Don McMillan
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Payer behavior is at an all time low and 
providers are demanding for 

accountability.



Challenges in rural health

Need a collective voice
Rural hospitals need a platform to 
unite and speak as one against the 
payers.  Feel helpless.

No bandwidth to find problems
Resources are limited and play 
multiple roles.  Need an easy way 
of identifying problems.

Need technology to help
Rural hospitals often don’t have 
access to latest technology.

Medicare Dis-Advantage
There is nothing advantageous of 
MA for Rural.  Already struggling.



What is the bar in the 
industry?



Methodology

Premier conducted a voluntary, national survey of member 
hospitals and health systems from October 10-December 31, 
2023. Respondents represented 516 hospitals across 36 
states, accounting for 52,123 acute care beds. Respondents 
were asked to consider all claims from January 1, 2022 to 
December 31, 2022. Findings are presented as averages, 
weighted by acute bed capacity of the respondent. 
Respondents ranged from a small 12-bed critical access 
hospital to large, multi-state health systems. A copy of the 
survey questions can be found here.

https://premierinc.com/newsroom/blog/trend-alert-
private-payers-retain-profits-by-refusing-or-delaying-
legitimate-medical-claims
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Payers’ Perspective



Payers already 
have your 

data…they know 
your charges, 

payments, denials, 
etc.



“You let one ant stand up 
and they all might stand 

up.

Those puny ants 
outnumbers us a hundred 

to one.  

And if they figure that out, 
there goes our way of life.

It is not about food; it’s 
about keeping those ants 

in line.”

-Hopper

PAYER





Providers’ Perspective



You only know 
your experience 
with each of the 

payers.



Hyve’s Perspective







PAYER

PROVIDERS



How do providers solve the 
imbalance of data?

UNITING TOGETHER!





PAYER

PROVIDERS
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ProvidersProviders

Providers

Providers

Providers uniting is the only way to balance the scales



Create the most CREDIBLE data
• Harvest raw 837/835 data from 

the source.
• Hospitals are the source.

Create the most TIMELY data
• Timely data is needed to 

influence change.
• 6-18 month old data

Create the most SECURE data
• PHI from 837/835s is removed 

at the source.
• No BAA needed.

Create the SAFEST data
• Hospitals cannot see each 

other’s data. 
• Anonymity is crucial

Solution:  Aggregated, Democratized Data



PHI Scrubber and Data Flow
Hyve Health
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Would you like to know if…

• Your hospital had the lowest (best) denials in the state?  In the 
country?!  

• How do you know this today?

• Your reimbursement was the lowest (worst) in your market?  In your 
state?

• How do you know this day

• For the first time, you and your peers could share payer data, 
resulting in the ability to hold insurance companies accountable for 
their out of control, unchecked behavior…denial, slow payments, 
downcoding, and low reimbursement.Be Curious…



Be Curious:  Wouldn’t you like to know if…

• Your hospital had the lowest (best) denials in the state?  In the 
country?!  

• How do you know this today?

• Your reimbursement was the lowest (worst) in your market?  In your 
state?

• How do you know this day

• For the first time, you and your peers could share payer data, 
resulting in the ability to hold insurance companies accountable for 
their out of control, unchecked behavior…denial, slow payments, 
downcoding, and low reimbursement.



What can the Vitality Payer Scorecard tell me?

• How slow am I getting paid compared to my peers?
• What percent of my claims are paid first time?
• How fast do we get claims out to payers?
• How does my reimbursement compare?
• Am I being downcoded more than everyone else?
• Am I losing reimbursement because my charges are falling 

below contracts rates?
• Am I getting denied more than my peers?

Over 50 metrics



How can I compare myself to others?

• Financial Class (Comm, Medicare, MA, Medicaid, Managed Medicaid)
• Payer (Aetna, BCBS, UHC, Cigna, Humana, etc)
• Specialty (OB, Cardiac, Ortho, etc)
• Patient Type (IP, OP, ED, OBS)
• IP, Orthopedic, UnitedHealthcare Medicare Advantage
• You vs the state
• You across states
• Not limit to your EHR, Clearinghouse, or other vendors. 

Over 3600 
combinations 

per metric





Let’s be curious...



How long does it take to submit claim 
(across AL, AR, KY, LA, MO, TN)?

• Slowest • Fastest



What’s my denial rate?
(across AL, AR, KY, LA, MO, TN)?

• Highest • Lowest



Am I losing reimbursement?
(across AL, AR, KY, LA, MO, TN)?

• Lessor Rate or Charge • Downcoding



Mid-South state’s experience



Commercial First time and Slow payments?
TN First Pass 

w BCBS

AR Slow 
Payments



MA First time and Slow payments? UHC MA vs 
Humana





AL – Medicare FFS vs Medicare Advantage



AR – Medicare FFS vs Medicare Advantage



KY – Medicare FFS vs Medicare Advantage



LA – Medicare FFS vs Medicare Advantage



TN – Medicare FFS vs Medicare Advantage



The time has come for hospitals to unite

• Data is the primary difference between why payers are winning and 
providers are losing.

• Providers need normalized, national, and state data to go on the 
offense against payers.

• Peter Drucker:  “You can’t manage what do you can’t measure.”



Travis.Gentry@HyveHealthcare.com

c:  303.884.6377

www.HyveHealthcare.com

www.PayerScorecard.com

mailto:Travis.Gentry@HyveHealthcare.com
http://www.hyvehealthcare.com/
http://www.payerscorecard.com/
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