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Transforming YOUR Team
into a Performance
Powerhouse!
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AT SOME POINT, EVERYTHING'S GOING
TO GO SOUTH ON YOU. YOU'RE GOING

J0 SAY, "THISISIT. THISIS HOW | END."
NOW, YOU CAN EITHER ACCEPT THAT,
OR YOU CAN GET TO WORK.

YOU SOLVE ONE PROBLEM, THEN YOU
SOLVE THE NEXT PROBLEM, AND THE
NEXT, AND IF YOU SOLVE ENOUGH
PROBLEMS, YOU GET TO GO HOME.

- MARK “SPACE PIRATE, BEST BOTANIST ON MARS” WATNEY
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https://youtu.be/K7agjXFFQJU






Whatis a
High
Performin
Team?
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ion of circumstance. It is first and
"CHOICE and DISCIPLINE.”

- Jim Collins




Expect the Incredible

“‘Be a yardstick of quality.
People are not used to an
environment where
excellence is expected.”

Steve Jobs
Co-Founder and former CEO of Apple, Inc.
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4 KPls of a High-Performing Team

ACHIEVEMENT ENGAGEMENT
(Results) (Support)




ACHIEVEMENT ENGAGEMENT
(Results) (Support)
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Vislon and Action
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Performance Reporting Wellbelng



SHARE A
PURPOSE
AND GOALS



Repetition, repetition, repetition.

Tie achievements to the big picture.










CREATE
PSYCHO-
LOGICAL

SAFETY

The single greatest
correlate with a group’s
success
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SHOW
APPRECIA

CELEBRATE
WINS




#1 reason most Americans leave a job is... they don’t feel appreciated.
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#1 Motivator

‘Recognize Me”




JRTUNITIES
FOR GROWTH




PROMOTE
WORK-LIFE
INTEGRATION




WOrk




“Greatness is primarily not a function of circumstance. It is first
and foremost a matter of conscious CHOICE and DISCIPLINE.”

- Jim Collins
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