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Resilience from Setback
 to Success:  A Journey



Approved MWHC pictures from marketing team



MWHC Overview 2024





Make it Happen
Find Solutions

Take Ownership

Acknowledge Reality
Hope for Change

Create Excuses

Blame Others

Ignore Problems

Proactive

Reactive



Problem Statement:

Fragmented quality efforts 
weaken accountability, waste 
resources, and hinder 
sustainability

Resolution Plan:

Form a centralized Quality 
Governance body to streamline 
expertise, align efforts, and 
drive focused leadership 
impact.

core quality domains with senior 
leadership and consolidate 
efforts

Define

project groups to independently 
solve opportunities within their 
domain

Empower

individual to monitor and 
prioritize IT/data requestsDesignate

monthly cadence for the groups 
to present their progress/barriersEnshrine

quarterly presentations by 
project groups to senior 
leadership

Celebrate



Acronyms from top to bottom: Value-Based 
Purchasing (VBP), Hospital Readmissions 
Reduction Program (HRRP), Hospital Quality 
Reporting (HQR), Centers for Medicare and 
Medicaid Services (CMS) Stars, Anthem 
Quality-In-Sights: Hospital Incentive 
Program (Q-HIP), Medicare Shared Savings 
Program (MSSP) 



Quality Governance: 
Meets monthly for 

team progress 
presentations Slide Content:   

Each team presents 
Data, Recap, and Next 

Steps Purpose:

Showcase good work, 
seek help, and educate 

the organization Emphasizes:

Discussion; actual 
work occurs between 

meetings



Quality Council: 
Presents quarterly 

to C-Suite 
Executives Slide Content:

Outcome data, 
progress updates, 
and future vision Purpose: 

Gain senior leader 
buy-in and support 

for initiatives Emphasizes:

Two-way 
communication and 

collaboration











Legend:
-Red Line is MWH Performance
-Blue Bar is the number of 
hospitals measured
-Safety Ranking is a composite 
of our CAUTI, CLABSI, C. Diff., 
MRSA, & SSI Colon cases

Fiscal Year of Adjustment: 2025
Most Recent Report: Q1 ‘25



Cohort Facilities in 
Cohort MWH Rank SH Rank

National 1213 48th 261st 

Virginia 31 1st 10th 





MWH Q/PS Domains 2023 2024 Rank Change
Safety 159 39 120
Mortality 145 83 62
Effectiveness 140 112 28

Vizient Rankings

2023 Score 2024 Score

Details:
-2024 Score based on data from Q3 
‘23 - Q2 ’24
-177 Hospitals in Cohort
-MWH Rank Change 147 to 112
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