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Kiran N. Batheja, FHFMA

2025-26 Chair, HFMA
Director, Patient Registration & Financial Counseling

University Hospital

htma




THE
HEALTHCARE

BFO OF THE v : f '
FUTU RE TURNING RISK INTO CPPORTUNITY

REPORT WITH INSIGHTS FROM » BRAOLEY BOND | ALFRED LUMSDAINE | KIYUM GANDHI | KIRSTEN LARGENT & WORE

JUNE-JULY.208

WWHY/MEDICARE
WORKS AND
WHAT’S NEEDED
TO IMPROVEIT

—JAMES E. MATHEWS

“This is the
moment to act’

HFMA 2025-26 Chair Kiran Batheja says
he will advocate for purpose-driven
leadership guided by a sense of urgency.
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If your actions inspire
others to dream more, learn
more, do more, and become

more, you are a leader.”

JOHN QUINCY ADAMS,
U.S. PRESIDENT, 1797-1801
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To be a better leader...
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To be a better leader...




66 The secret of change is to
focus all of your energy not

on fighting the old but on
building the new.”

SOCRATES




To be a better leader...







6 You just can’t beat the
person who never gives up.”

GEORGE HERMAN "BABE" RUTH




To be a better leader...




To be a better leader...




Connections that count




To be a better leader...




5 .r."'lhfﬁﬁr'. "
202 : f_‘

Not-for-Profit Investor Conference, May 21, 2025

“l came to recruit you to
help. The magnitude of the
challenge we’re facing is
scary, but you never want to
waste a crisis. This is a
generational opportunity for
people to come and help
play a role in whatever way
possible.”

MEHMET OZ, M.D., CMS ADMINISTRATOR



To be a better leader...

WILL YOU?




Will you commit to learning, adapting
and leading NOW?




Will you challenge yourself to think beyond
today and embrace innovation NOW?




Will you join me in shaping the future
of healthcare finance NOW?
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