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Session Overview

Follow Our Fellowship Program on LinkedIn!

 Learning Objectives
Workforce Issues
 Case Study
 “Building the Blueprint”
 Fellow Growth and Development
 Sustaining Student Programs
 Closing Reflections
 Q & A
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Learning Objectives
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Be able to define and discuss the value of championing an Administrative Fellowship and 
additional student programs to augment the current workforce and reduce key vacancies in your 
organization

Receive a step-by-step guide to establish a student program including how to establish a 
respected and recognized Administrative Fellowship Program

Understand how a Fellowship and student programs address organizational staffing 
challenges and contribute to succession planning

Take away a framework/step-by-step process to initiative and administer a budget neutral student 
program for your organization
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Workforce Issues & Transformation: 
Keeping Leadership Up at Night
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A Healthcare Workforce in Flux
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An Industry in Transition: The Great Resignation Era
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Outlook on Healthcare Employment¹

 Demand for Healthcare workers will outpace 
other industries significantly
 In November & December 2023, ~1 million 

combined quits* in healthcare
 Projected to have 1.8 million openings each 

year, on average
 Employment growth
 Need to replace workers who have left the industry 

permanently

¹Data obtained from US Bureau of Labor Statistics
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*Quits is defined by the Bureau of Labor Statistics as employees who have left an 
organization voluntarily, not laid off or fired
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Wage Inflation¹
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¹https://www.epi.org/blog/average-wages-have-surpassed-inflation-for-12-straight-months/



Patient Volume & Access

 Aging Population article
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Interactive Group Participation

Workforce Issues

 Sharing workforce challenges/shortages
What healthcare sector job sub-category(s) are the most challenging and 

encountering the greatest concern
 Student programs (or otherwise); exploring solutions to address workforce 

concerns
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Case Study: Who is Emerson 
Health?
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Emerson Health
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~200 Bed Flagship Hospital

$375 Million Net Patient 
Revenue

Over 300 Primary and 
Specialty Providers

Growth Oriented Employed 
Physician Practice



Emerson Health Footprint
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• Emerson Health's flagship 
hospital located in Concord, MA 
(25 miles NW of Boston)

• Catchment area comprises 25 
towns and 300,000 lives

• Physician practices and 
satellites permeate the 
surrounding communities

• Clinical affiliates of the Mass 
General Brigham



Clinical Affiliations – Mass General Brigham (MGB)
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• Patient care delivered through clinical collaborations 
with Boston's academic medical centers

• Integrated Electronic Medical Record for the Physician 
Practice

• Utilize MGB Revenue Cycle Resources

• Multiple clinical programs rotate to provide specialty 
and sub-specialty in Emerson service area



EPA Prior vs. Current State Key Statistics
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11 Practices

40+ Providers

100+ Staff

27 Practices

140+ Providers

250+ Staff

FY 2017 FY 2024



EPA Service Lines

19

Primary Care

Bedford

Groton

Sudbury

Concord (2)

Maynard

Specialty 
Centers

Surgical Weight 
Loss

Spine Center

Urgent Care

Hudson

Littleton

Maynard 

Medical 
Subspecialties

Cardiology

Endocrinology

Gastroenterology

Neurology Acton

Neurology 
Concord

Pulmonary

Surgical 
Subspecialties

General Surgery

Urology

Plastic Surgery

Hospital Based

Anesthesia

Hospitalist 
Program



“Building the Blueprint” for 
Student Programs
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Define Program Goals

 Aligning Staffing with Business Objectives, i.e. Growth
 Attracting Top Talent
 Promoting Diversity and Inclusion
 Fostering Leadership Development
 Addressing Skill Gaps
 Supporting Organizational Culture
 Succession Planning and Building “Bench Strength”
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Student Workforce Strategies May Include:

Emerson continues to foster 
relationships with local, regional 
and national educational institutions 
to provide students a hands-on 
experiential learning opportunity 
while facilitating the development of 
a talent pipeline that is sustaining 
and aids in succession planning.
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Emerson Student Workforce Program (Interns 
and Fellows)

 Commenced in 2018- Started from “Scratch”
 Evolved Process of Recruitment
 15 Fellows (3 current and 12 past)
 75+ Interns for Fall, Spring, and Summer 

Semesters
 25+ Have Become Full/Part Time Employees
 20+ have gone to Nursing, PA, Medical School, 

MHA Program
 Funded via Vacancy Factor

23



Recruitment Pipelines
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“Search” 
(Indeed)

Job 
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Careers 
Site

Precept
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Robust & Diverse Recruitment Pool

Traditional “HR” Pipeline Academic Pipeline



Front Line 
Management

RNs
NPs

Clinical Office 
Coordinators & 

Revenue 
Cycle Staff

Medical 
Assistants

Key Areas for Student Support
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Allied Health Administrative
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& Analytics



Fellowship Focus
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Effective Succession Planning Strategy: Offer 
Fellowship Opportunities

“Particularly over the last two plus 
years, succession planning may 
have struggled to garner leadership 
attention amidst significant 
challenges associated with the 
pandemic,” the guide notes. “But 
given the talent shortages, turnover 
and retirements, the talent 
landscape in health care is rapidly 
shifting and efforts are needed to 
consider and plan for the future of 
leadership.” 1
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¹https://www.aha.org/system/files/media/file/2022/10/alliance-succession-planning-2022.pdf
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What is an Administrative Fellowship?

“A postgraduate administrative fellowship is a preceptor-directed program 
designed to nurture independence and experiential learning by an individual 
who has recently obtained a master’s degree. As such, it represents a way 
to assist new entrants to the profession in their transition from academically 
acquired knowledge to the actual management of healthcare 
organizations.”1

1) https://www.ache.org/career-resource-center/seek-new-opportunities/postgraduate-fellowships/fellowship-resources/the-basics-q-and-a#1
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Key Steps for Developing a Fellowship Program

Drivers of Success

 Identify fellowship champion/executive sponsor 
 Share vision with organization to gain a broad coalition of support for student 

placement
 Formulate a pool of enthusiastic preceptors
 Create program goals and identify and nurture stakeholders (departments, 

potential preceptors, key supporters, etc.) 
 Determine your fellowship “brand/mission” with ideally a niche 
 Structure program to optimize organizational and fellow outcome(s)
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How Prevalent are Administrative Fellowships?

ACHE.org
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Common Aspects of an Administrative 
Fellowship?

 Often a requirement for students of masters’ level health 
administration programs, but not always mandatory (program specific)
 Generally designed as a one to two-year training program
 Structured with a mission or a “brand” guiding students of anticipated 

outcomes
 May be formatted as rotational, project-based or individually designed 

to meet organizational and student needs
 Organizational “Champion(s)”/Fellowship Director drive the program 

goals and objectives
 Preceptor(s) who “buy-in” are identified serve as mentors to students
 Encourage/require student participation in professional engagement 

opportunities such as HFMA
 HFMA meeting attendance and/or certifications
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Implementation
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“Empowering Tomorrow’s Healthcare Leaders: 
Transforming Passion into Purpose"

The Emerson Health Practice Management and Ambulatory Operations Fellowship Program is a 
“hands-on” dynamic program for aspiring healthcare early careerists to develop the skills, insights, 
and leadership qualities needed to drive operational excellence and advance into positions of 
increased responsibility.  

Fellows work alongside physicians and clinical professionals, as well as administrative and clinical 
support staff, to garner a “first-hand” experience of the healthcare system.  Through this frontline 
experience, mentorship, and tailored professional development, Fellows are equipped to navigate 
the complexities of modern healthcare, improve physician practice and outpatient operations, and 
lead with integrity and impact.  

The expectation is the Fellow will utilize these experiences to further enhance their leadership and 
subject matter competencies necessary to transition into management positions upon Fellowship 
completion within a structured and supportive environment.
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Program Structure 

Niche Focus Points

 Early careerist
 “Hands-on” learning
 Substantial patient exposure
 Physician, nursing and clinician interaction
 Heavy physician practice/ambulatory operations emphasis
 Management position outcome

Niche/Outcomes Drive Structure

34



Fellowship Program Structure Definition
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Mentoring and Professional Development



Phase 1

Hands-On Operational Experience
 Leadership Meeting Attendance

 Participation in Physician Meetings 

 Evaluation of Patient flow and Access 

through EPA Practices

 Provide Support to the Revenue Cycle

 Patient Communication and Advocacy
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Phase 2

Management/Experiential Learning

 Provider Productivity Analysis

 Staff Recruitment & Interviewing

 Vendor Interaction

 Project Management

 Exposure and Practice with Crucial 

Conversations
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Phase 3

Demonstrating Practice Leadership

 Budget Accountability

 Contribute to Employee 

Performance Reviews

 Provider Onboarding

 Business Planning

 Providing Interim Leadership
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Step by Step Fellowship Recruitment Guide
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•Outline 
Recruitment 
Strategy/Goals and 
Recalibrate

August-
September

•Recruitment 
Activities

September-
October

•Application 
Review & 
Interviews

October-
November

•Offer(s) Extended

November-
June

•Post Hire Activities



Fellowship Recruitment Guide

Organizational Assessment and 
Recruitment Strategy
 Project organizational needs
 Minimum 1 to 2 years out
 Anticipate workforce and skill-set gaps
 Identify schools
 Determine recruitment team
 Create & refresh Fellowship website 

annually
 Consider new recruitment strategies

Formulate Fellowship budget
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Database of Accredited Postsecondary 
Institutions and Programs
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DAPIP | Homepage

https://ope.ed.gov/dapip/#/home
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CAHME Accredited Programs

https://advance.cahme.org/ 

https://advance.cahme.org/


AUPHA Credited Programs
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https://www.aupha.org/resourcecenter/auphaprogramdirectory 

https://www.aupha.org/resourcecenter/auphaprogramdirectory
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Diverse Pool of Fellowship Applicants



Fellowship Recruitment Guide

Commence Recruitment Activities
 Campus visits & on-line informational 

sessions
 Preceptor day (held by some schools)
 Define application period
 Generally late summer/early fall
 Post positions are selected schools as 

well as on relevant recruitment websites 
such as ACHE.org (go to site for 
students)
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ACHE Posting Examples
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Fellowship Recruitment Guide

July
•Outline 
Recruitment 
Strategy/Goals 
and Recalibrate

August-
September
•Recruitment 
Activities

September
-October

•Application 
Review & 
Interviews

October-
November

•Offer(s) 
Extended

November-
June

•Post Hire 
Activities

Application Review
 Criteria for review varies based on institutional 

process and priorities
 Upfront required student submitted materials 

beyond a cover letter and CV/resume vary 
Interview Process
 First Round Interviews
 Preceptor and current fellows
 Second Round Interviews
 Senior team participation
 Prospective fellow on-site organization 

interview (helpful, but not necessary as they 
can be costly)
 Program Director/Faculty discussion
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Fellowship Recruitment Guide

Offer Period
 Several months before start date
 Understand the fellowship marketplace 

(compensation)
 Conduct robust candidate due diligence
 Contact program director and faculty for 

candidate discussions
 Reiterate your fellowship model and 

expectations with final candidates 
emphasizing the importance of 
alignment
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Fellowship Recruitment Guide

Post Hire Activities
 Intermittent Zoom “touchpoints” to 

maintain connection
 Consistent student engagement
 June Onboarding
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Fellow Growth and Development
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Current and Past Student: Case Studies
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Pictured above, left to right: Ed Kim, MHA (Fellow Class of 2021), Brendan Hames, MHA (Fellow Class of 2023), Mike Tracy, 
MHA (Fellow Class of 2020), Craig Nesta, JD, MBA, MS, FACMPE (Fellowship Director), Daniel Gendimenico, MHA (Fellow 
Class of 2025), Elizabeth Pitchford, MHA (Fellow Class of 2025), Jordan Helms, MHA (Fellow Class of 2023), Deidre Skerritt, 
MHA (Fellow Class of 2024)



Fellowship Succession Planning
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Name Class Current Position
Erika Lizotte 2026 Administrative Fellow

Mia Reine 2026 Administrative Fellow

Maeve Sullivan 2025 Administrative Fellow

Daniel Gendimenico 2025 Relocating to Pennsylvania

Elizabeth Pitchford 2025 Practice Administrator (Tufts Dental)

Deidre Skerritt 2024 Office Manager

Brendan Hames 2023 Practice Manager

Jordan Helms 2023 Practice Manager

Ed Kim 2021 Director of Revenue Cycle

Mike Tracy 2020 Administrative Director



Sustaining and Growing the 
Program
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Fellowship Program Funding & Support

 Competitive fellowship salary and benefits adjusted for market and 
geography
 Primarily funded from the reassignment of two FTE’s (interns “float 

financed”
 Salaries generally have a wide-range from $45K to $75K

 Relocation stipend/sign-on bonus (if applicable)
 Tuition assistance/reimbursement (if offered by organization)
 Schools/Programs requiring a fellowship as part of the curriculum charge 

tuition to the student
 Professional development opportunities
 Attendance at local educational meetings within scope of role/rotation
 Invitation to HFMA or other conference
 Often student scholarships or significant discounts available to students
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Culture of Mentorship

 Executive Mentor 
 Accessibility prioritized
 Weekly Meetings
 Open Door

 Management Mentor
 Daily interaction
 Training, both “technical” and interpersonal
 Primary delivery of feedback

 Past Fellow
 “Buddy” system
 Provides trusted support and guidance from past 

fellowship experience
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Networking Opportunities
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NAHSE Healthcare Leadership Dinner
October 2024 

HFMA New to Healthcare Conference
October 2024 



Administrative Fellow Ambassadors

 Students and Fellows are key to 
continued program growth
 Participate in recruitment via:
 Information sessions
 Interviews
 Tabling at career fairs (see right)
 Program relations

57



Leveraging Web Presence & 
Social Media to Grow the Program
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Fellowship Website Development
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https://emersonhealth.org/about-emerson/administrative-fellowship-program/ 

https://emersonhealth.org/about-emerson/administrative-fellowship-program/
https://emersonhealth.org/about-emerson/administrative-fellowship-program/
https://emersonhealth.org/about-emerson/administrative-fellowship-program/
https://emersonhealth.org/about-emerson/administrative-fellowship-program/
https://emersonhealth.org/about-emerson/administrative-fellowship-program/
https://emersonhealth.org/about-emerson/administrative-fellowship-program/
https://emersonhealth.org/about-emerson/administrative-fellowship-program/


Emerson Health Student Program LinkedIn 
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Emerson Health Administrative Fellowship & Internship Program | LinkedIn

https://www.linkedin.com/company/emerson-practice-associates-administrative-fellowships-internships/


Student Fellowship Announcements
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Student Internship Announcements
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Partner University Site Visits
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Partner University Site Visits
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ACHE Congress Fellowship Fair
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ACHE Congress Fellowship Fair

https://congress.ache.org/aaStatic.asp?SFP=QldBSlFITUFAMjAzMThAMjAyNSBBZG1pbmlzdHJhdGl2ZSBGZWxsb3dzaGlwIEZhaXI


Secure Senior Management 
“Buy-in” and Support
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Christine Schuster, RN, MBA, President and Chief 
Executive Officer, Emerson Hospital
The Administrative Fellowship program at Emerson 
Hospital provides an outstanding opportunity for talented 
future health care executives to work closely with senior 
leaders on a wide range of projects throughout the 
organization. Under the guidance of the preceptor, 
fellows will be at the forefront of daily challenges, 
strategic initiatives, and critical decision making. They 
will complete meaningful project work, foster their 
leadership style, and receive valuable mentorship.

Eric Stastny, MHA, Senior Vice President of 
Operations and Chief Operating Officer
The fellowship program at Emerson Health will provide a 
broad overview of healthcare operations.  Fellows will 
have the opportunity to work closely with teams in areas 
such as finance, operations, quality improvement, 
strategic planning and practice management.  This 
exposure is critical for fellows as they begin their 
healthcare leadership journey and understanding how 
different facets of healthcare administration collaborate 
to deliver high quality care.

Dave Ryan, JD
Vice President of Human Resources
This highly competitive program provides hands -on experience in 
physician practice management and operations is a small, collegial 
setting. This environment provides for opportunities to work directly 
in finance, quality, operations, strategic planning and human 
resources. In my experience, the program graduates are top-notch, 
and they form the core of an outstanding group of emerging 
leaders at EPA. If you are interested in a career in healthcare 
management, this program will give you the opportunity to learn far 
more than theory. 

Craig Best, MD, MPH, FACOG, President of Emerson Practice 
Associates and Senior Vice President of Emerson Health
The administrative fellowship at Emerson Health provides an excellent 
opportunity for those interested in a management career in 
healthcare. This fellowship under the supervision of seasoned 
healthcare executive and Vice President of Emerson Practice 
Associates, Craig Nesta JD, MBA, MS provides hands on experience 
with physician practice management. It provides insights into the 
complexities of managing an office practice and a view of the different 
stakeholders involved – patients, staff, physicians, referring providers, 
hospital. 

https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials 

https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials
https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials
https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials
https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials
https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials
https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials
https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials


Closing Reflections
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Closing Reflections

 Addresses workforce shortages by providing a sustained 
source of talent for the organization
 Offers opportunity to fill current and anticipated skill-set gaps 
 Affords human resource succession planning a key tactic in 

addressing the future
 Introduces the organization to a source of a new and highly 

skilled applicant pool
 Particularly helpful in growth environments where management 

development is critical to achieve goals and objectives
 Self-sustaining program which leverages relationships with 

academia and past/current fellows for future recruitment
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Questions?

69



Thank You! 

Contact Information
 Craig Nesta, JD, MBA, MS, FHFMA
 Email: cnesta@emersonhosp.org
 Telephone: 978-287-3034
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Follow Our Fellowship Program on LinkedIn!

mailto:cnesta@emersonhosp.org
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