
OBJECTIVES
• Align revenue strategies with patient experience and needs across pre-service, point-of-

care, and post-service stages.

• Improve collections, reduce provider risk, lower bad debt and decrease administrative 

burden.

• Increase patient awareness, accountability, and engagement with proactive communication 

using your digital tools.

• Extend financial education and support beyond the organization.

• Apply scalable, real-word tactics to strengthen revenue cycle performance, improve the 

patient experience, and build financial sustainability.





ALTRU HEALTH SYSTEM
CARING FOR OUR REGION FOR MORE THAN 130 YEARS

RECOGNIZED FOR MATERNITY & CARDIOLOGY

ONE OF THE NATIONS' “MOST WIRED” FACILITIES

20 PRACTICE LOCATIONS

257 – LICENSED BEDS

3,400+ - EMPLOYEES

AMERICA’S 50 BEST HOSPITALS

TRANSFORMING RURAL HEALTH LEVEL II TRAUMA CENTER 4-STAR RATING - 2024

3



OUR REQUIREMENTS
NO COST PROGRAM

PATIENT SATISFACTION

• EASY & CONVENIENT

• FLEXIBLE PAYMENT TERMS

• MORE AFFORDABLE

• BETTER BILLING EXPERIENCE

• NO PATIENTS DENIED

SIMPLIFY PAYMENTS

• SIMPLE PAYMENT PLATFORM

• NO INTEREST CHARGED

• NO-COST MEMBERSHIP

• WORKS WITH BOTH 

INSURANCE & SELF PAY 

HEALTHIER BOTTOM LINE

• REMOVES COST TO COLLECT

• ABSOLUTELY NO RECOURSE

• SAME DAY INTEGRATION

• INCREASED REVENUE | NO RISK

• GUARANTEED PAYMENT IN 14 

DAYS
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PATHWAY TO ACHIEVEMENT

Change 
Patient’s 
Payment 

Behaviors

Stakeholders:  
Establish 

Goals

Team Review 
of Workflows

Identify 

Gaps

Consider 
Solutions

Implement / 
Training

Foster 
Continuous 

Engagement
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CATALYST FOR CHANGE

• FACTORS INFLUENCING 

PATIENT PAYMENT BEHAVIOR

• COMMON CHALLENGES 

FACED BY PROVIDERS

DRIVE REVENUE GROWTH

• STRATEGIES FOR 

INTEGRATING A SOLUTION 

• LEVERAGING A SOLUTION TO 

INFLUENCE PATIENT PAYMENT 

BEHAVIOR

FINANCIAL IMPACT

• ANALYZE FINANCIAL  

BENEFITS

• MEASURABLE IMPACT ON 

REVENUE GROWTH AND 

FINANCIAL PERFORMANCE

INTERNAL STRATEGY
FRAMING THE CHALLENGE
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PATIENT 
SATISFACTION
THE RESULT OF TRULY HAPPY PATIENTS

 SAVING MONEY! 

UP TO 13% ON OUT-OF-POCKET MEDICAL EXPENSES

PATIENT 
SATISFACTION
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MAXIMIZING $AVING$ 
THROUGH PATIENT ENGAGEMENT

WEB PAGE MYCHART
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PATIENT ENGAGEMENT THAT 
DELIVERS RE$ULT$

STATEMENT INSERT BUSINESS CARDBROCHURE



EXPAND AWARENESS

• SYSTEM-WIDE MINDSET

• EVERY PATIENT KNOWS ABOUT OUR SAVINGS PROGRAM

• ALL EMPLOYEES ARE ALIGNED AND ACTIVELY ADOPTING 

ABLEPAY

• COMMUNITY OUTREACH: 

• INVITE OUR BROADER COMMUNITY AND EMPLOYERS TO 

ENGAGE IN FINANCIAL WELLNESS



NEXT STEP:  MEASURE THE REACH

ACTION THROUGH AWARENESS

• EXPANDING SERVICES OFFERED

• NEW CLINIC SERVICES

• HEARING AID PROGRAM

• BOOST PATIENT ENROLLMENT

• ENGAGING COMMUNITY AS ACTIVE PARTNERS 

SCALING IMPACT

• PATIENT FINANCIAL JOURNEY

• MAPPING EACH INITIATIVE

• MAXIMUM IMPRESSION

• DATA-DRIVEN OUTREACH

• CONNECTED AND CONTINUOUS FINANCIAL 

EXPERIENCE



PATIENT EXPERIENCE
Case Study Results



FUTURE ROADMAP

PROMOTING POSITIVE CHANGES IN PATIENT PAYMENT BEHAVIOR

• LEVERAGE DIGITAL PLATFORMS

• USE DATA ANALYTICS & PERFORMANCE METRICS

• REGULARLY REVIEW / REFINE STRATEGIES BASED ON PATIENT FEEDBACK



KEY SUGGESTIONS / TAKEAWAYS

WHAT PATIENTS NEED

• EASE & FLEXIBILITY 

• PAY OVER-TIME

• NO RECOURSE

WHAT PROVIDERS NEED

• SIMPLIFIED IMPLEMENTATIONS

• NO DISRUPTIONS TO OPERATIONS

• SHIFT PAYMENT RISK

DECREASE COSTS

• REDUCE COLLECTION COSTS

• LOWER THE COST OF CARE

• IMPROVE PATIENT EXPERIENCE



OVERCOME PATIENT 
PAYMENT 

COMPLEXITIES

❑  SIMPLIFIED PROCESSES

❑  MINIMIZING ADMINISTRATIVE FRICTION

❑  ENHANCED PATIENT EXPERIENCE

❑  FINANCIAL WELL-BEING

❑  CONTINUITY OF CARE



ENGAGE PATIENTS EARLY  
IN THE REVENUE CYCLE

PATIENT PAYMENT ADOPTION

• PRE-SERVICE AWARENESS / PROACTIVE ENGAGEMENT

• USER-FRIENDLY MEMBER PORTAL & AP

• TANGIBLE SAVINGS 

• ZERO FRICTION PROCESS

• FINANCIAL EMPOWERMENT



CHANGING OUR PATIENT PAYMENT 
BEHAVIOR STRATEGY

FINANCIAL HEALTH 

• BOOST PATIENT’S FINANCIAL CONFIDENCE 

• BY OFFERING FLEXIBLE PAYMENT OPTIONS

• PATIENT IS IN CONTROL OF MEDICAL 

EXPENSES

ALTRU

• STRENGTHEN REVENUE PERFORMANCE

• ENHANCE OPERATIONAL EFFICIENCY

• ENCOURAGE HEALTHIER PAYMENT 

BEHAVIORS TO REDUCE CARE AVOIDANCE

PATIENT JOURNEY

• REDUCE BILLING CONFUSION

• INCREASE PATIENT SATISFACTION

• CLEAR FINANCIAL INTERACTIONS WITH 

ACCESS TO DEDICATED ADVOCACY TEAM



“

”

ABLEPAY HAS PROVIDED ME WITH PEACE OF MIND AS WELL AS AN 
AUTOMATIC DISCOUNT ON MY BILL. I AM USUALLY ONE WHO LIKES TO PAY 
INVOICES ON MY OWN, AS OPPOSED TO AUTOMATIC PAYMENTS / 
WITHDRAWALS. 

HOWEVER, WITH ABLEPAY, I GET A DISCOUNT ON MY BILL AS WELL AS 
NOTICE BEFORE ANY MONEY IS WITHDRAWN. ABLEPAY HAS SAVED OUR 
FAMILY MONEY, TAKEN ONE MORE THING OFF OF MY TO-DO LIST AND HAS 
ALSO BENEFITED THE ORGANIZATION I WORK FOR BY ENSURING TIMELY 
PAYMENTS FOR SERVICES.

QUOTE FROM ALTRU EMPLOYEE & PATIENT

ABLEPAY, THE NEXT GENERATION OF PATIENT FINANCIAL ENGAGEMENT PROGRAMS



“

”

ABLEPAY IS FANTASTIC, SAVES ME TIME AND MONEY! I ALWAYS PAID MY 
BILL, BUT USUALLY AROUND THE DUE DATE OR AS I HAD TIME TO GO IN AND 
MANUALLY SCHEDULE. I WAS A LITTLE UNSURE AT FIRST AS I USUALLY LIKE 

TO REVIEW MY BILLS BEFORE PAYING. 

I QUICKLY LEARNED WITH ABLEPAY I STILL HAVE TIME TO REVIEW. THE 
COMMUNICATION IS FANTASTIC AND IT’S EASY TO SEE MY BILL DETAILS. I 

GET AN EMAIL OR TEXT THAT THE AUTO PAY IS SCHEDULED, CAN THEN CLICK 
THE LINK TO REVIEW THE DETAILS AND THEN LET THE PAYMENT HAPPEN AND 

SAVE MONEY. ALL AROUND GREAT FOR ME AS A PATIENT AND A BENEFIT TO 
OUR ORGANIZATION!

ABLEPAY, THE NEXT GENERATION OF PATIENT FINANCIAL ENGAGEMENT PROGRAMS

QUOTE FROM ALTRU EMPLOYEE & PATIENT
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