


Greater Cincinnati’s volunteer  

ecosystem has been, and is, unhealthy. 

Without wise investment, it will 

get worse.



How is our nation's volunteer 
ecosystem doing?











How is Tristate doing?

Ohio is struggling

Peak at 37%, trough 24%, back to 30%

Indiana near peak, 33% vs. 35% 

(trough 27.6%)

Kentucky near peak, 27.5% vs. 28.1% 

(trough 22.6%)





How Is Our
Region Doing?



Source: 2015 Current Population Survey 

Supplement

Large Sized City Ranking by Volunteer Rate

Corporation for National & Community Service 

5 Year Volunteer Data
Regional Cities



Behind Many Peers



Top 12 metros only



Why have 4 of 5 peers increased while we decreased?

Two key drivers

• At least one significant organization 

solely focused on their volunteerism 

ecosystem

• A significantly greater community 

investment in volunteer ecosystem

Key Drivers &
Important Notes

However, important to note

• Their investment is more “effective”

than it is “efficient”

• Our community has some strengths:

-Social Venture Partners

-Board Training (BOLD, Boardway 

Bound

-Service Learning (Magnified Giving)



The lack of an organization focused  

on our region’s volunteer 

ecosystem had left us with 

inadequate and ineffective 

resources for those  seeking 

volunteer opportunities and for all 

but the largest organizations  

needing volunteers.



In response, we built https://cincinnaticares.org/



With more than

700

organizations

And more than

1700

ways to help

And

100s

of events



Boardbank

● Helps fill board positions by 

connecting nonprofits with 

interested  leaders across 

Cincinnati.

https://cincinnaticares.org/boardbank


Leader in skills-based 
volunteering



What is SVP?

● Giving Circle (Partners contribute $3K annually)

● Skills-based volunteer opportunity (Partners give 15 

hours-100 hours annually of their time)

● We are the only local funder that Goes Beyond Giving -

pairing grant-making with hands-on, in-depth coaching, 

training and guidance for nonprofits that help people 

reach their full potential



SVP operates the region's only 
accelerator for nonprofits

● It targets socially innovative ideas that change the 

world - starting at home;

● Enhance opportunities; 

● Create effective, sustainable and just solutions to 

society’s challenges; 

● Reflect the lived experience of the people they 

intend to serve. 













Boardbank
For Candidates

How to sign up

● Go to Boardbank

● Click I’m a candidate

● Click register and fill in your 

information

https://cincinnaticares.org/boardbank


Boardbank
For Candidates

Complete your Profile

Complete the form to enter your 

interests, skills, availability, etc.

Upload a Profile and cover photo

Click Update Profile

https://cincinnaticares.org/boardbank


We now know what it will take to make 

our  ecosystem healthy and attract 

substantially  greater resources in support 

of our  communities’ most pressing issues.



Collaborating “with” all sectors

We have been building relationships 

and support from the chamber, the  

government, media, partners and 

nonprofits

Collective Impact



1. The volunteer ecosystem is  more 
effective when all sectors  
participate in its evolution

2. Make volunteering a core  strategic 

function, not an add-on

4 Guiding Principles

3. Focus volunteer engagement  on

true community needs

4. In order to get a return, you  

must invest



Lauren Merten, Executive Director

Doug Bolton, Board Chair

Questions?
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