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Success Through 
Collaboration

AHIMA's North Sta r: We are a membership 
organization that exists for the benefit of our 
members, providing high quality professional 
development opportunities and resources to 
advance your careers and support those 
working in Health Information.
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Key Topics 
and Updates

MyAHIMA Hub Update

AHIMA Financial Update

Member Value Enhancements

Elevating Our Credentials with Employers

Advocacy & Public Policy 
(shared separately in video format)
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MyAHIMA Hub Update
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Situation: Pre -Altai/Dynamics 
Why was a change needed?

Problem: Outdated Association Management System
• Struggled  with revenue recognit ion, inventory 

m a na gem ent, a nd  m em ber da ta  qua lity

• La cked  integra tion ca pa bilit ies a nd  c rea ted  a  poor 
m em ber experience

Solution: New AMS -  Altai
• RFP process, inc luding reference checks (cert ifica t ion-

spec ific )

• Alta i selec ted : Strong a ssoc ia t ion portfolio, 
Pea rsonVue experience, a nd  cert ifica t ion 
m a na gem ent expert ise

Project Timeline & 
Challenges
o Im plem enta tion 

bega n in 20 21, 
ta rgeted  for ea rly 
20 23 com pletion

o April 20 24: Ult im a tum  
issued  to Alta i for 
delivery

o J uly 20 24: Go-live 
da te set
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• Data Migration:  Inconsistenc ies found in the da ta  m igra ted  by Alta i between 
our old  system  a nd  Dyna m ics

• Process Integration (Certification):  70 % of custom er service ca lls due to 
cert ifica t ion/ recert ifica t ion issues (incorrec t  resets, m issing/ a pplying CEUs)

• E-commerce:  Ma jor pa in point  with sea rch, coupons, a nd  shopping ca rt  
p rocessing

• Performance:  System  undersized , result ing in slow loa d  t im es a nd  poor 
perform a nce

• Financials:  Ta xa tion of m em berships a nd  coupon rewa rds; requires 3rd-pa rty 
ta x consulta nt . 
o Reporting issues a ffec ting reconc iling m em bership  num bers, CA reba tes, 

a ddit iona l fina nc ia l reports

Key Implementation Challenges
What issues were encountered?
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Achieving Stability
What's being done?

Actions Taken:  

• Increa sed  sta ffing in ca ll center, custom er service, 
IT, a nd  order fulfillm ent

• Enga ged  Alta i's pa rent  com pa ny, Ha rris Com puter 
to fa c ilita te fa ster outcom es

• We will rem a in on the Dyna m ics p la tform  but will 
pa rtner with a  d ifferent  developer

• We will use HCPro’s m em bership  footprint  to test  
the new system

• A new store experience will be a va ila b le to 
m em bers in August

Next Steps
A long-term  resolution 
p la n ha s been sha red  
with the Boa rd  of 
Direc tors. As we 
continue to m a ke 
progress, we will keep  
you inform ed. 
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Customer Support
AHIMA is com m itted  to im proving 
custom er support  by:

• Empowering agents with increased  
knowledge and training

• Reducing support resolution time
• Improving first contact resolution
• Provide guidance and more 

personalized support
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Questions?
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AHIMA Financial Update
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Executive Summary
• In the first  4  m onths of 20 24, we spent $770 K 

m ore tha n we brought in

• We reprojec ted  the budget a nd  obta ined  
Boa rd  a pprova l in Ma y 20 24

• We saved $5.2M in com pensa tion prim a rily 
due to a  reduc tion of 42 posit ions

• We cut unnecessa ry spending on professiona l 
fees a nd  contra c tor services a nd  saved $5.3M

• Tota l expense reduc tions resulted  in $1.1 
million improvement in opera ting incom e 
a ga inst  the reprojec ted  budget

• Our 20 25 budgeted  opera ting incom e is 
expec ted  to increase to $2.4M

AHIMA is financially 
solvent and on 
stronger footing today 
than one year ago.
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AHIMA Summary Q4 – 2024 Income 
Statement Comparison 

Restated 2024 
Budget

2024 
Actual

2025 
Budget

Q1 2025
Actual

Revenue $31,400,000.00 $31,200,000.00 $32,250,000.00 $7,200,000.00

Expenses $31,200,000.00 $29,900,000.00 $29,850,000.00 $6,200,000.00

Operating 
Income $200,000.00 $1,300,000.00 $2,400,000.00 $1,000,000.00

**Numbers shared are unaudited at this time
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Questions?
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Member Value 
Enhancements



Copyright © 2025 AHIMA. All rights reserved. 15

Supporting Academic Excellence

New! HI -Powered 
Podcast:  
• First  Frida y of ea ch m onth
• Discussions on ca reer 

a dva ncem ent a nd  industry 
trends

Assembly on Education 
(AOE) Quarterly Connect:
• Educa tors colla bora te on 

student rec ruitm ent, retention, 
a nd  instruc tion



Copyright © 2025 AHIMA. All rights reserved. 16

Advancing Careers & Professional Growth
AHIMA em powers HI professiona ls with resources a nd  support  to 
thrive. In 20 25 a nd beyond, we're com m itted  to delivering 
innova tive, high-qua lity progra m s, inc luding:

Expanded Learning:  
New webina rs, boot ca m ps, 
virtua l sum m its, a nd  Journal  
quizzes

AHIMA 25 : 
New coding tra ck a nd  pre-
conference workshops focused  
on coding/ CDI, hea lth 
inform a tics (HI Microcredentia l 
Prep), a nd  priva cy/ security 
institute is ba ck
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Enhanced Professional Development
• Improved Quality: 
Ga p a na lyses, outcom es-ba sed  eva lua tions, better 

lea rner tra cking, b ia s d isc losures, a nd  m id-yea r a udits

 Ta rgeted  Com m unities of Pra c tice (CoPs)
• Strengthened Train the Trainer Program:
 Sta nda rdized  procedures, dedica ted  sta ff support , 

im proved com m unica tion via  the new digita l p la tform , 
a nd  SME-developed  tra ining m a teria ls
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77.21%

49.26%

42.65%

38.24%

33.82%

25.74%

19.12%

5.88%

Emerging healthcare technologies (AI, machine
learning, automation)

Cybersecurity and data privacy

Revenue cycle management and medical coding

Leadership and professional development

Health information governance and compliance

Interoperability and health data exchange

Clinical documentation improvement (CDI)

Other (please specify)

Priorit izing Educa tiona l Topics
n=136

Q1 
Which educational topics should AHIMA prioritize in 2025? 
(Select up to three)
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78.68%

78.68%

68.38%

58.0 9%

49.26%

41.91%

36.76%

35.29%

30 .15%

5.15%

Live webinars

On-demand eLearning courses

Downloadable resources and tools

Case studies and real-world applications

Interactive virtual workshops

Short instructional videos

Articles and whitepapers

Podcasts or audio-based learning

Certification prep courses

Other (please specify)

Preferred  Educa tiona l Form a t(s)
n=136 

Q3 
Which educational format(s) do you prefer to engage with? (Select all that apply)
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Enhanced Credentials & Exam Prep
AHIMA is investing in your professiona l growth by:
• Expanding Microcredential Opportunities:  We're 

reviewing a nd  enha nc ing existing m ic rocredentia ls while 
developing new ones to m eet em erging industry needs
oROI Microcredentia l Prep  in the works now

• Improving Exam Preparation:  Struc tured  exa m  
prepa ra tion form a ts a re being developed to help  you 
succeed in c redentia ling
oUp first  is the CHDA (Certified  Hea lth Da ta  Ana lyst)
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Membership Has Its Rewards
AHIMA m em bers now receive com plim enta ry CEUs through our 
Membership Coupon Rewards  p rogra m .
Use your coupons to shop for single CEU produc ts of your choice.

Coupons expire on your a nnua l renewa l da te a nd  ca nnot be com bined  with 
other offers or used  for non-single CEU produc ts. Find  your coupons in your 
MyAHIMA Hub profile under the m em bership  inform a tion ta b .

Professionals:  5 coupons a nnua lly
Professional Premiers:  8 coupons a nnua lly
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Membership Coupon Rewards
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My CEU Table – Professional Membership
Credential Overall #  of CEUs 

Needed to Recertify
# of CEUs Needed to Meet 

the 40% Requirement
# of CEUs Included In 

Membership per 
Recertification Cycle

CCS 20 8 18

CCA 20 8 18

CCS-P 20 8 18

RHIT 20 8 18

RHIA 30 12 18

CHDA 30 12 18

CHPS 30 12 18

CDIP 30 12 18

CCS + CCS-P 30 (20+10) 12 18

CHPS + RHIT 40 (30+10) 16 18

RHIA + CHDA 40 (30+10) 16 18

RHIA + CDIP 40 (30+10) 16 18

CHDA, CCS, CHPS +  CDIP 50 (30+10+10) 20 18
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My CEU Table –  Premier Membership
Credential Overall #  of CEUs 

Needed to Recertify
# of CEUs Needed to Meet 

the 40% Requirement
# of CEUs Included In 

Membership per 
Recertification Cycle

CCS 20 8 24

CCA 20 8 24

CCS-P 20 8 24

RHIT 20 8 24

RHIA 30 12 24

CHDA 30 12 24

CHPS 30 12 24

CDIP 30 12 24

When Recertifying at the Premier Level of Membership Your Second + Credentials Are Free 
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Connect and Grow
AHIMA is a dding m ore 
opportunities to connec t  to the 
HI com m unity:
• Member Town Halls
• New Online Community 

(Mobile App)
• Career Insights
• Convenient Membership 

Management
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Questions?
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Elevating our Credentials 
with Employers
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Communicating the Value, You Bring to 
Employers
• Eleva ting visib ility
• Resea rch focused
• Com m unica ting 

im pa c t through da ta
• Pa rtnership  & 

colla bora tion
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Success Through 
Collaboration: 
Summary
• Greater awareness of our system 

transition & AHIMA finances
• Our commitment to improvement & 

 focus on our members 
• How we are working to better meet your 

professional  development & career 
advancement needs

• Our focus on enhancing our relationship 
with educators

• The work underway to elevate our 
credentials with employers

• Using your feedback to inform progress
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More Ways to Collaborate

• 5/ 12–16 Pa tient  ID Week
• 5/ 30  Awa rd  Nom ina tions 

Close
• 6/ 6 AI Virtua l Bootca m p
• 6/ 6 Conversa tion with 

AHIMA Fellows
• 7/ 29 Mem ber Town Ha ll
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Questions & Discussion
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