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01.AI at the Ground Level

SNH AI



How AI Enhances the 
Doctor–Patient 
Relationship
Insights from the Front Lines of Applied AI in Healthcare

P i t c h  D e c k



The Human Impact 
of Healthcare 
Admin
Clinicians didn’t train to do paperwork.

• 15.5 hours/week on admin tasks (AMA)
• Burnout and staff shortages are rising
• Time lost to EHRs = time lost to patients



The Real Role of AI in 
Healthcare

AI should bring doctors and patients closer

AI isn’t a substitute—it’s a 
digital coworker

Goal: More meaningful 
patient interactions

AI reduces friction in the 
care journey



Shallow AI doesn’t cut 
it in clinical care.

• General models miss clinical nuance
• SNH AI builds vertical-specific digital 

employees
• Examples: virtual RNs, prior auth 

agents, discharge risk monitors



Reclaiming Time for 
Patient Care

57% 
of doctors say AI’s top 

value is admin reduction

Tools like ambient AI cut 
SOAP note time by 

30–50%

SNH AI’s platform 
handles scheduling, 

billing, verifications, and 
more

AI helps clinicians do what only 
they can do.



Tackling No-Shows & 
Scheduling Gaps

• 24-hour turnaround (from 3 days)
• 90% reduction in data errors
• 63% fewer human interventions
• 60% cost savings
• 94% drop in inbox volume needing human 

review

Meet Taylor Lee:
SNH Digital Medical Coder



Building the 
Autonomous 
Workforce
We deploy digital coworkers in under 
48 hours.

• Secure data governance
• Modular services (plug-and-play 

AI agents)
• Scales instantly—no HR overhead



The Future of 
Patient-
Centered AI
AI is not the future of healthcare. 
It’s the now.

Systems that embrace digital coworkers 
win on efficiency and empathy

The best AI 
disappears into 
the background

It empowers—not 
replaces—human 

connection



01.AI Use Case # 1

Suki – ambient AI 
technology



Austin Regional Clinic



Ambulatory Applications of 
AI to Address Physicians’ 

Burden and Engage 
Patients



Accessible Reliable Convenient

• 1.65M+ patient visits

• 700,000+ active patients

• 2,500+ employees

• 3,000 square miles and growing

• 450+ physicians and APCs

• 45 years of caring

• 37 locations (and counting)

• 28% of the Austin Metro Population

• 21 specialties

• 17 cities

• 5 counties

• 1 multispecialty medical group since 1980



HOW TO 
EVALUATE 
SOLUTIONS

What problem are you trying to solve?

What is your risk tolerance?

Resource capabilities

Leadership/champion

Do you want to drive the development or “plug and 
play”?

Talk to your colleagues – they are all trying to solve 
the same issues.



 Electronic refill protocols
 AI Bots process automation for obtaining HPI and pending orders based on visit 

type (using this same platform for text appointment reminders and registration)
 Ambient dictation
 Automated lab resulting

A GLIMPSE OF ARC’S AI/AUTOMATION SOLUTIONS



DEFINING THE PROBLEM

Increasing time in in-basket

Note documentation burden

Increased patient engagement in patient portals and inbound communications.

Phone call volume

Connecting with patients in the exam room



Suki confidential.  The Suki name and logo are trademarks of Suki AI, Inc.  © 2025 Suki AI, Inc.  All rights reserved.



Enterprise-grade 

AI assistant 
for healthcare

Suki Assistant



Suki Assistant

Improve clinical reasoning
Patient summaries, Q&A

Increase patient access
Patient instructions

Integrated with all major EHRs

Reduce burnout
Clinical documentation, order entry (coming soon for Epic)

Suki’s skills help clinicians save time 
on tedious administrative tasks.

Revenue cycle
Diagnosis & HCC coding suggestions



Suki Assistant

Suki is used across all clinical settings.

Ambulatory

Inpatient

Telehealth

Skilled nursing facilities/home health

On all platforms

www



Two ways to use Suki with Epic

Supports 
ambulatory & ED.

Haiku Integration Integrated with Epic

Full featured assistant.  
Works on all devices.



Suki’s impact at 

65%
Users with 

reduction in 
pajama time

71%
Users with same 
day submission 

gains

60-70%
Adoption of Suki 

among calibration 
cohort

32
Avg. weekly 

encounters in Suki 
per active user



Provider Spotlight

Context
Dr. Posey continues to be high-performing and enthusiastic in the 
integrated phase of the calibration: “I like it, and it’s still saving me a lot 
of hours in the week.” After integration, he has seen even more 
significant increases in same-day note submission and elimination of 
pajama time and submissions after 7 days – all with a sizeable increase 
in patient load. Spanish capabilities will drive even more efficiency.

Onboarded to Suki: October 30, 2023
Onboarded to Epic integration: March 6, 2024
Suki utilization: Typically, 75% of patient 
encounters

Increase: March 
patient load

+35%
From 325 to 440

Reduction: Pajama 
Time

-100%
From 5 hrs

Dr. Nick Posey
Internal Medicine

Increase: Same day 
note submission

+34%
From 61% to 82%



Provider Spotlight

Context
Dr. Aguiar has been delighted with Suki since onboarding: “it’s 
amazing – I’m really impressed, very happy”. Since a significant 
proportion of her visits are conducted in Spanish, she has not been 
able to leverage Suki across-the-board, until joining our Spanish 
multilingual capabilities pilot. She notes a significant decrease in stress 
since adopting, which her patients have also picked up on.

Onboarded to Suki & Epic integration: March 22, 
2024
Suki utilization: Typically 40% of patient 
encounters

Increase: March 
patient load

+35%
From 325 to 440

Reduction: Time in 
note

-21%
From 4.7 to  3.7 mins

Dr. Rudxandra Aguiar
Internal MedicineIncrease: Same day 

note submission

+21%
From 67% to 81%

Increase: April 
patient load

+38%
From 186 to 256



01.AI Use Case # 2

Elaborate – AI inbasket 
technology solution



BEGINNING WITH FOCUS ON RESULTS MAXIMIZED IMPACT 

30

ARC Inbasket Time Burden (Pre-Launch 2023)

Results
59%

Calls & 
PMARs
27%

Why start with results? 

Clinicians were dedicating significant in-basket 
time to drafting manual result summaries, 
cross-referencing patient charts, and 
addressing patient inquiries about recent 
results. 

Having evaluated the time burden of managing 
resulting workflows, the team prioritized 
implementing Elaborate to streamline these 
resulting processes and enhance efficiency.

~15% of PMARs are 
related to results!



Clinician Inbasket MyChart (FHIR)

PROACTIVELY SENDS PERSONALIZED RESULT SUMMARIES AT THE TIME LAB 
RESULTS ARE DIRECTLY RELEASED TO PATIENTS TO ELIMINATE MESSAGES, 

SAVING TIME FOR ARC CLINICIANS



PROTOCOL INTELLIGENCE: CUSTOMIZABLE & HALLUCINATION-FREE

32

ARC Config

Clinical Calcs 
(e.g. ASCVD)

Prior Results

Medical chart

Medications

Clinical priority 

&& more…

Hassle-Free Customizations
Customizations without burdening your IT resources. The 
system adapts to your needs over time, seamlessly 
integrating feedback to achieve unparalleled no-edit rates.

Rules-Based 
Utilizes a structured, rules-based approach to generate 
clear and accurate result summaries, eliminating the risk 
of AI-generated inaccuracies.

Personalized to patient and context
Tailors information by considering both the patient's 
current and past clinical context, as well as the clinician's 
workflow and preferences to ensure hyper-personalization.

Diagnoses



45
Clinicians 

20K
Results / month

PILOT SUCCESS LED TO SYSTEMWIDE DEPLOY IN 10 MONTHS

33

All Sites
All Specialties 

1 Site
IM/FM

12
Clinicians

7K
Results / month

194
Clinicians

85K
Results / month

2 Site
IM/FM

All Sites
IM/FM

396
Clinicians

135K
Results / month



CLINICIANS ACCEPTED AS-IS SUMMARIES FOR >95% RESULTS
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Q. You received an automated message alongside your 
lab results, how well did this summary help you 

understand your lab results?

87% OF ARC PATIENTS FELT THE NOTE HELPED THEM TO 
UNDERSTAND THEIR RESULTS

“It provides me with 
information that allows me to 
be proactive with my doctor. 

Keep up the great work.”

— ARC Patient

0% 20% 40% 60%

Extremely Well

Very Well

Moderately Well

Not Well

Not at All

Patient Impact



84% OF PATIENTS WITH THE SUMMARY DID NOT REACH OUT  
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Patient: “There was no 
need to reach out, the labs 

were already explained 
perfectly.” 
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12 Inbasket Hours 
Logged Per Month (Pre-

Launch, Jan ‘23)

5.8 Inbasket Hours 
Logged Per Month

(1 Year Post, Jan ‘25)

86% OF CLINICIANS SAVED TIME, WITH REDUCTIONS UP TO 41%
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Trending to 63% 
reduction in high 

risk burnout!

CLINICIAN WELL-BEING METRICS IMPROVED BY NEARLY 2X
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Operational Cost 
Savings

Reduced 
Inbasket Time

High Clinician 
Trust

Faster Inbox 
Management 

Enhancing Clinician Well-Being & Delivering Hard ROI

39

95%
% of clinicians make no edits or 

follow-ups to Elaborate 
responses

$5.30
Non-clinician dollars saved per 

message (e.g. nurse pools, calls) 

86%
% of clinicians get through 

the inbox faster with 
Elaborate

36%
% reduction in time spent 

managing inbasket 
messages



COMING SOON

40

Expanded 
content for 

bilingual 
patients

More results 
coverage, 
including 

mammograms

Additional 
tools for 
inbasket 

task 
management



01.AI Use Case # 3

Oatmeal Health – Cancer 
Screening



Jonathan Govette  |  Co-Founder and CEO of Oatmeal Health  |  jonathan@oatmealhealth.com

Scaling Early Cancer Detection 
with AI-Driven Virtual Care
Oatmeal Health is an AI-powered cancer screening platform that 
combines care navigation, radiology risk tools, and embedded care 
teams to improve outcomes and advance inclusive research.

SAVING LIVES, REDUCING COSTS, FUNDED BY HEALTH PLANS



43

CLINICAL AI IS APPROVED BUT NOT ADOPTED, PATIENTS ARE PAYING THE PRICE

Core Points:

Clinical AI barriers:
○ Low/no reimbursement discourages uptake.
○ Workforce unprepared to assess or operationalize AI.
○ High implementation costs, with no outcome 

guarantees.
○ Vendors not accountable for clinical results.
○ Workflow disruption: AI adds steps rather than 

streamlining care.
○ AI concentrates in wealthy metros, widening care 

inequity​.
○ Clinician time constraints: No bandwidth to vet new tools.

Despite 500+ FDA-approved AI devices, 
fewer than 16 are billable—and AI barely 
registers across 11 billion annual CPT claims.

AI Cancer Prevention and Screening  |  www.oatmealhealth.com

Source

https://ai.nejm.org/doi/pdf/10.1056/AIoa2300030
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THE IMPACT - CLINICAL AND FINANCIAL COSTS OF INACTION

Data Points:

● 1 in 2 people will get cancer; 1 in 3 will die from it

● Most communities lack access to screening tools.

● Missed screening = high costs, poor health 
outcomes, persistent inequities.

AI Alone is Not Enough
People + Tech + Incentives Must Align

AI Cancer Prevention and Screening  |  www.oatmealhealth.com



45AI Cancer Prevention and Screening  |  www.oatmealhealth.com 45

SOLUTION

Oatmeal Resources         

FQHC Resources

Improvements in Healthcare Outcomes Driven by the Right 
Combination of People and Technology.

Oatmeal Health is a virtual cancer clinic 
focused on early detection—combining AI-
driven outreach with clinically trained cancer 
specialists to scale screening access, starting 
with lung cancer.

Features:

● No-cost, revenue-share model for for 
Community Health Centers and Health Systems.

● Oatmeal provides the clinical staff and tech.
● Lowers costs, boosts access, drives outcomes.
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AI-DRIVEN LUNG CANCER SCREENING WORKFLOW

2

3

45

1

AI Patient Identification: 
Predicts 20+ pack-year 
smokers from EHR data.

AI-Powered Patient Conversion: 
Automated engagement funnels eligible 
lung screening patients into billable $200 
telehealth visits, handled by our clinical 
team.

Scan Coordination: Lung screening 
scheduled at a local imaging center or 
hospital near patient.

Follow-Up & Monitoring: 
Re-screen at 3, 6, or 12 
months with continuous 
education delivered via 
voice, text, video, and 
email.

CT Scan + AI Second Opinion: 
Oatmeal reconciles imaging center 
report and lung CT scan using our 
AI risk stratification solution 
@$650 per scan improving 
standard of care. 

6

If nodule is worrisome: 
We refer for liquid biopsy 
(new revenue stream) or 
pulmonology/surgery. 



PRECISION CANDIDATE IDENTIFICATION FOR LUNG SCREENING

Proprietary & Confidential

 Proven in the Real World

● Validated on 1,000 patient charts from the Cardiovascular 
Research Consortium

● Live Deployment: At Stigler Health & Wellness Center, our 
algorithm flagged 5,600+ eligible patients from a panel of 35,000

● Scalable across new FQHC partners to unlock hidden screening 
opportunities fast

 Why It Matters

 Cuts manual chart review time
 Increases screening rates
 Accelerates early detection in underserved communities

Why Patients Are Missed: Unlike breast cancer screening, lung screening 
eligibility is complex:

● 4 criteria required (age - 50-77, smoking history (15 year history), 
pack-years (quantity of smoking (1 pack a day for 20 years), 
asymptomatic)

● Most EHRs don’t document pack-years or symptom exclusion 
clearly

● This leads to under-identification of eligible patients
● Patients are not always truthful to their doctors, our AI can detect 

inconsistencies
● Only ~5.8% of patients are screened nationally vs 45% for 

mammograms at an FQHC

What We Built: ICARE Predicts Smoking History from EHRs

● Uses AI/NLP on 10+ structured & unstructured data 
sources

● Flags patients likely to meet 20 pack-year criteria
● Based on USPSTF eligibility logic—but adds predictive 

inference where data is missing

47



48

PERSONALIZED PATIENT EDUCATION AND ACCESS AT SCALE

Boosting Adherence. Closing Gaps. Saving Lives.

Oatmeal Health combines AI-powered automation with 
compassionate human support within our custom EHR to 
ensure more patients complete life-saving cancer 
screenings—especially in underserved communities.

 AI Nurse Navigators
Automated interactive calls intelligently guide patients through screening 
education and appointment scheduling—eliminating the need to manually call 
thousands of patients each month.  Listen to demo

 24/7 Hyper-Personalized AI + Human Communication
Every patient receives tailored education via voice, text, or email—
customized to their unique health history and preferences. No two messages 
are alike, based on language, ethnicity, and condition.

 Human Support When It Matters
~15% of patients receive a shared decision-making visit, with real nurse 
navigators stepping in as needed to provide extra support, build trust, and 
drive follow-through.

Oatmeal’s Proprietary EHR for Cancer Screening

https://drive.google.com/file/d/1EDnhBcuUQr9h4M1y9lRW7clJjBWl0jeX/view?usp=sharing


Proprietary & Confidential

CURRENT STATE OF LUNG CANCER V2022

49

LUNG-RADS v2022 is currently 
the standard of care for 
prediction of malignancy in low-
dose lung CT, but with 85% of 
cases being diagnosed late 
stage, it is not enough.

There is an urgent need for improved, data-driven and 
interpretable approaches to early lung cancer risk stratification.



50AI Cancer Prevention and Screening  |  www.oatmealhealth.com

iCARE: OATMEAL HEALTH’S PROPRIETARY NODULE CLINIC

96



51AI Cancer Prevention and Screening  |  www.oatmealhealth.com



Market Demand and Clinical AI Readiness

PROOF AND MOMENTUM

52

Cancer doesn’t discriminate, but lack of 
access to early detection does—and lives 
are being lost.

Oatmeal Health bridges this gap with AI-
powered cancer screenings for underserved 
communities, unlocking a multibillion-dollar 
cancer screening market.

Active screenings underway with 160K patients at:

Additional Partners:

AI Cancer Prevention and Screening  |  www.oatmealhealth.com



01.Healthcare AI 
Industry 

Healthcare AI Guy & more!
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59 jobs to be done by AI…..



ARTIFICIAL 
INTELLIGENCE 
(AI)

Executive Roadblocks ahead……



ARTIFICIAL 
INTELLIGENCE 
(AI)

AI Medical Devices approved by FDA



ARTIFICIAL 
INTELLIGENCE 
(AI)

Early Insights on Ambient Scribe Adoption



ARTIFICIAL 
INTELLIGENCE 
(AI)

Say What, Bill Gates?



ARTIFICIAL 
INTELLIGENCE 
(AI)

US Provider C-Suite Executives
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Thank you!
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Questions?
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