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Does it matter?



What are you feeling today?
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What do you most want out of this session?
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• Women belong in all places where decisions are being made.

• If you want something said, ask a man; if you want something 
done, ask a woman.

• There’s nothing a man can do that I can’t do better in heels.

• The best investment any company can make is in its women 
leaders —because when they succeed, everyone wins.

• The success of every woman should be an inspiration to another. 
We should raise each other up. 

• You've always had the power my dear, you just had to learn it for 
yourself.

Wakeup Trivia: Who Said It?  



You Belong Here



SHARE: The power of storytelling

UNDERSTAND: Know the facts

EVOLVE: Embrace your power 
for impact 



A safe, interactive introspective



The power of storytelling…



“The first problem for all of us…is not to learn, but to unlearn.”



Let’s Talk Systems…
SYSTEM: A group of interdependent processes and people that 
together perform a common mission

SYSTEMIC DISCRIMINATION: Systems and structures with 
procedures, processes, and interactions that disadvantage a 
specific and often minority population with set characteristics



The way to right wrongs it to turn the light of truth 
upon them.

Ida B. Wells



Women in the Workplace 
2024 Report, 

McKinsey





Percentage of women in the US healthcare workforce: 75-80% 
Percentage of CFOs in US healthcare: 23% 
Percentage of CEOs in US healthcare: 15%

Q4 2024: 86% of women in the healthcare workforce 
report experiencing burnout, with 64% saying they 
were at risk of burning out “right now.” . 



 Women hold 2/3 of the nation’s student loan debt 

 1 in 5 working-age women are considered “financially healthy”

 1 in 3 women experience domestic violence

 42% of women report gender discrimination on the job, 60% experienced 
microaggressions

 More than half of women with children under 12 who are not working or 
working part-time say they would like to work more but cannot due to the 
cost of childcare

 80% of single-parent households are headed by mothers

 The National Women’s Law Center estimates that the average wages lost 
due to the wage gap over the course of a woman’s career total $406,280



It is not necessary to change. Survival is not mandatory.

W. Edwards Deming



In one word, describe the US 
healthcare system
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Do you believe the current U.S. healthcare system is 
financially sustainable?

No
94%

Yes
6%
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What should be the greater aspirations of 
HFMA in response to the modern U.S. 

healthcare environment?



Stop admiring problems



What is 
Vitalic 
Health?
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• Vitalic Health  is an HFMA business initiative 
that strives to advance “financial sustainability 
+ better outcomes in U.S. healthcare.” Vitalic 
Health  co-exists with – and seeks to expand 
on – HFMA’s longstanding mission of leading 
the financial management of healthcare.

• Whereas HFMA traditionally delivers member 
value and offerings to individuals and 
organizations within healthcare financial 
management, Vitalic Health  explores 
HFMA’s opportunity for impact among external 
health stakeholders to improve the greater 
industry and to benefit the people and 
communities it serves. The initiative positions 
HFMA as an industry solve-based convener.



Measure the problem… HCPS

National Health 
Affordability

Functional 
Longevity

Patient Satisfaction Economics Affordability

• HCAHPS
• AHRQ*

• Gross Domestic 
Product

• Unemployment 
Rate

• Income 
Inequality Index

• Inflation
• Healthcare cost to 

GDP ratio
• Avg Employer Per 

Capita Cost of 
Health Benefits

• Avg Insurance 
Premiums for 
Families

• Medicare Spend 
per Beneficiary

• Medical Loss Ratio

• Hospital Solvency
• CMS Pricing 

Transparency

Public Health Environmental Social & Well-being

• Life Expectancy
• Infant Mortality
• Healthcare 

Access and 
Quality

• Obesity and 
Disease 
Prevalence 
Rates

• Air Quality 
Index

• Water Quality 
and Access

• Food Quality 
and Safety

• Human 
Development 
Index

• Poverty Rate
• Educational 

Attainment
• Social Progress 

Index

• Community 
Well-Being

*Proposed metric



Are women uniquely positioned to be catalysts 
of a US healthcare revolution? And what values 

should lead us?



Does it matter?



Questions?
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