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 Women belong in all places where decisions are being made.

* If you want something said, ask a man; if you want something
done, ask a woman.

* There’s nothing a man can do that | can’t do better in heels.

* The best investment any company can make is in its women
leaders —because when they succeed, everyone wins.

» The success of every woman should be an inspiration to another.
We should raise each other up.

* You've always had the power my dear, you just had to learn it for
yourself.
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Let s Tall Systems. ..

SYSTEM: A group of interdependent processes and people that
together perform a common mission

SYSTEMIC DISCRIMINATION: Systems and structures with
procedures, processes, and interactions that disadvantage a
specific and often minority population with set characteristics

hfma




The way to night wnongs ct to tunn the light of truth




Women remain underrepresented at every stage of the corporate pipeline,
regardless of race and ethnicity.

Representation in corporate role, by gender and race, % of employees

Men of 15 8 13 14
color 18
Women in the Wonkplace
Women

2024 QW’ 48¢y of color | 19

waomen

29%

women

White

%GZ‘W women

White
men
Entry level Manager Senior Vice Senior C-suite
manager/ president vice
director president
Total women, 2024 48 39 37 34 29 29
Total women, 2020 47 38 33 29 28 21

Total women, 2015 45 37 32 27 23 17



Exhibit 6

The employee experience: Women’s
experiences at work have not
improved

Despite efforts, competence-based microaggressions have persisted from
2018 to 2024,

Share of women who report experiencing microaggressions, %
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optimistic than in the past about their gender’s impact on career advancement, even as 20 A ~— 5 20
they remain highly ambitious—and just as ambitious as men. For women of color, the \/
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Mokinsey & Company

advancement.

= search FORTUNE SIGNIN

HOME NEWS TECH FINANCE LEADERSHIP WELL EDUCATION FORTUNE 500

Jo

=Q

m o

NEWSLETTERS- CHRO DAILY

LEAD

Around 76% of high-performing women receive Stu dy' 88 Percent of Hi gh-P erformin g

negative feedback compared to only 2% of men—and it e .
may be driving them to quit Women Get Critiqued on Their

—— Personalities in Performance Reviews

August 8, 2024 at 7:05 AM CDT °€

EXPERT OPINION BY SUZANNE LUCAS, HUMAN RESOURCES CONSULTANT, EVIL HR LADY @REALEVILHRLADY

DEC 17, 2024



Percentage of women in the US healthcare workforce: 75-80%
Percentage of CFOs in US healthcare: 23%

Promotion rates for women in healthcare are generally far lower than those of

Percentage of CEOs in US healthcare: 15% other sectors.
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Women hold 2/3 of the nation’s student loan debt
1 in 5 working-age women are considered “financially healthy”
1 in 3 women experience domestic violence

42% of women report gender discrimination on the job, 60% experienced
microaggressions

More than half of women with children under 12 who are not working or
working part-time say they would like to work more but cannot due to the
cost of childcare

80% of single-parent households are headed by mothers

The National Women’s Law Center estimates that the average wages lost
due to the wage gap over the course of a woman’s career total $406,280 hfma







Y one word, describe the US
tealtheare syotem

® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Do you believe the cament U. S. thealtheare system co
g. .aa ' |a. ﬁa?

(Assume “financial sustainability” represents the
ability of current stakeholders to collaborate and
improve health equity and healthcare value without
incremental national health expenditure.)

htma

healthcare financial management association



z

Healthy Futures | Pre-panel Survey

Is the US healthcare delivery model at, or
within the next 3 years will it reach, an
existential tipping point?

44%

Which market pressures and/or macro forces have the most
potential to accelerate healthcare value transformation over
the next 5-10 years?

Technology and innovation
Consumernism

Demographic transition..
Employers' healthcare cost
Payment reform
A future macroeconomic crisis

Private investment

State and/or federal..
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Changes to U.S. healthcare over the next 5-10
years will be best described as which of the

Evolutionary

Are policymakers or other convening
organizations effectively aligning and/or
advising healthcare stakeholders on ways to
achieve financial sustainability at a macro

following?
level?

Yes

Revolutionary
56%

87%

Which healthcare player(s) will play the biggest role in
catalyzing healthcare value transformation over the next 5-10
years?

Employers

Payors

Patients

Retail and consumer players

Private investors
Policymakers, agencies, ..

Providers

Professionals and administrators

Should HFMA be involved in public, industry
and/or governmental advocacy (distinct from
lobbying) to catalyze healthcare value
transformation and sector sustainability?

No

Which of the following is the most effective way to achieve
financial sustainability amongst diverse healthcare players?

Technology enablement
Financial payment models

Free market competition

Health plan benefit redesign

Consolidation and/or vertical
integration

Legslation and/or regulation

Robust consumerism
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What is  Vitalic Health™ is an HFMA business initiative

. . that strives to advance “financial sustainability
Vltal 1C + better outcomes in U.S. healthcare.” Vitalic
Health™ co-exists with — and seeks to expand

H eéda Ith ? on — HFMA's longstanding mission of leading

the financial management of healthcare.

* Whereas HFMA traditionally delivers member
value and offerings to individuals and
organizations within healthcare financial
management, Vitalic Health™ explores
HFMA's opportunity for impact among external
health stakeholders to improve the greater
industry and to benefit the people and
communities it serves. The initiative positions
HFMA as an industry solve-based convener.
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[ HCPS

Functional

National Health

Affordability Longevity

Patient Satisfaction Affordability Public Health Social & Well-being
e HCAHPS * Gross Domestic * Inflation * Life Expectancy * Air Quality * Human
* AHRQ* Product * Healthcare cost to * Infant Mortality Index :)nz\;exlopment
* Unemployment GDP ratio * Water Quality
Rate " Healthcare and Access * Poverty Rate
* Avg Employer Per Access and Y
* Income Capita Cost of Quality * Food Quality * Educational
Inequality Index Health Benefits - Obesity and and Safety Attainment
* Avg Insurance Disease * Social Progress
Premiums for Prevalence Index
Families Rates .
e Community
* Medicare Spend Well-Being
per Beneficiary
* Medical Loss Ratio
Scatter plot (1997-2023)* .
. National Healthcare Affordability Functional Longevity ¢ Hospltal SO|VenCy

e CMS Pricing
Transparency

* Pending final data QC'
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