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Learning objectives

4How revenue cycle leaders
can better help leadership
and vice versa

4Using data to communicate
progress, concerns, and risks

4«How to create a culture of
collaboration




What do you look for in a leader? What

personalattribute do you thmk has helped |_I_|
youmost as a leader? @ @ @




Health systems are experiencing financial
pressures and are mcreasingly looking at sta ff
reductions and other cost-cutting measures
as anecessityand/or solution.

1. Do you think this is the right approach?
2. Whatare the alternatives?

3. Other Thoughts?
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Do you think payors are facing the same
pressures and stresses as the providers?




What payor trends/pressures are you
experiencing? How do you stay on top ornot
fallto farbehind with the constant changes?




How do you measure RCM success?




What Al do you think holds the most promise )‘
for the revenue cycle? Alternatively, what do 9:&1' 7-)‘

you think is just wishful thmmking?
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Are there other questions or hot topic items
you think we should discuss?




Audience Questions
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