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Chelsea Desrosiers
Chief Financial Officer (CFO) & 
Chief Operating Officer (COO)

Kathleen Repoli
Vice President – Payer 

Relations & Revenue, Payer 
Relations & Contracting

Steven F. Honeywell

Associate Vice President 
for Patient Accounting 

Denny R Roberge

RCM Principal

Introductions

Kris Doody
Chief Executive Officer, 

Cary Medical Center & Pines 
Health Services 
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Learning objectives

H o w  r e v e n u e  c y c l e  l e a d e r s  
ca n  b e t t e r he lp  le a d e rs h ip  
a nd  vice  ve rs a

Us ing  da ta  to  communica te  
p rogre s s , conce rns , a nd  ris ks

How to  c rea te  a  cu l tu re  o f  
co lla b ora t ion
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What do you look for in a leader? What 
p e rs ona l a t t rib u t e  d o  you  t h ink ha s  he lp e d  

you  m os t  a s  a  le a d e r?   
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Health systems are experiencing financial 
p re s s ure s  a nd  a re  inc re a s ingly looking  a t  s t a ff 
re d uc t ions  a nd  o t he r cos t - cu t t ing  m e a s ure s  

a s  a  ne ce s s it y a nd / or s o lu t ion .

1 . Do  you  t h ink t h is  is  t he  righ t  a p p roa ch?

2 . Wha t  a re  t he  a lt e rna t ive s ?

3 . Ot he r Thought s ?    
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Do you think payors are facing the same 
p re s s ure s  a nd  s t re s s e s  a s  t he  p rovid e rs ?  
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What payor trends/pressures are you 
e xp e rie nc ing?   How d o  you  s t a y on  t op  o r no t  
fa ll t o  fa r b e h ind  wit h  t he  cons t a n t  cha nge s ?  
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How do you measure RCM success? 
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What AI do you think holds the most promise 
fo r t he  re ve nue  cyc le ?   Alt e rna t ive ly, wha t  d o  
you  t h ink is  jus t  wis hfu l t h inking?  
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Are there other questions or hot topic items 
you  t h ink we  s hou ld  d is cus s ?  
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Audience Questions
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