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This HFMA quarterly Outlook trends survey shares results gathered in
November and December 2024 and January 2025. For some
questions, respondents were asked to provide their projections for
the upcoming three months, representing the first quarter of 2025.
Approximately 1,493 HFMA members submitted responses.

HFMA will continue to plot the quarterly movement of specific
metrics and highlight changes in the healthcare finance environment
and how those changes may affect healthcare finance professionals in
the future.
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Care encounters, Days in A/R, Net
patient revenue




Where do you expect your care encounters (volumes) to be in the next 3 months?

Inpatient encounters (volume) Outpatient encounters (volume) Virtual care encounters (volume)

42.2%

Avg: 1.7% Avg: 3.0% 36.6% Avg: 1.6%
n=1,983 35.5% n=2,108 n=1,820

29.5% 29.0%

December 2023 Avg: 2.9% December 2023 Avg: 1.7%

December 2023 Avg: 1.8%

June 2024 Avg: 1.2% June 2024 Avgf 2.8% June 2024 Avg: 1.1%
September 2024 Avg: 1.8% September 2024 Avg:3-1% 21 9% September 2024 Avg: 1.7%
December 2024 Avg: 1.8% December 2024 Avg:3.0% . December 2024 Avg: 1.5%
18.1%
15.2% 15.8%
7.1%
3.8% 4.1%
2.8% 2.5%
I N
Decrease by Decreaseby  Staythe Increase by Increaseby Decreaseby Decreaseby  Staythe Increase by Increaseby Decreaseby Decreaseby  Staythe Increase by Increase by
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How much do you project each of the following will change within your organization, overall, over the next 3 months?

Average Days in AR

40.8%

Avg: 1.1%
n=1,809

December 2023 Avg: 1.0%
June 2024 Avg: 1.0%
September 2024 Avg: 1.2%
December 2024 Avg: 1.2%

19.8%

3.7%

1.8%

Down by more Down by 3.1% Down as much
than 5% -5% as 3%

No change

18.2%

3%

December 2023 n=363
June 2024 n=344
September 2024 n=406
December 2024 n=656

5.6%

4.1%
1.9%

Upasmuchas Upby3.1%-

5% than 5%

Avg: 1.6%
n=1,832

December 2023
June 2024
September 2024
December 2024

Avg:1.6%
Avg: 1.0%
Avg:1.9%
Avg: 1.8%

11.5%

2.6%

Up by more Down by more Down by 3.1% Down as much No change

than 5% -5% as 3%

Net Patient Revenue

37.0%

24.6%

10.1%

Upasmuchas Upby3.1%-
3% 5%

7.5%

Up by more
than 5%




Investments in equipment and products




How much do you project your investments in the following areas will change over the next 3 months?

Facilities IT Projects
_|| December 2023 n=278 n=289

Facilities

Major IT projects

June 2024 n=284 n=290
September 2024 n=341 n=352
December 2024 n=547 n=565

1.85%

1.74%

1.65%

1.46%
1.32%

December 2023

December 2024

December 2023 June 2024

September 2024

1.98%

1.63%

June 2024 September 2024

1.98%

December 2024

How much do you project your investments in the following areas will change over the next 3 months?

Clinical equipment

Non-clinical equipment

1.67%

1.61%

December 2023 June 2024 September 2024 December 2024 December 2023

Clinical Equipment

Non-clinical Equipment

December 2023 n=273

n=278

June 2024 n=269

n=278

September 2024 n=325

n=324

December 2024 n=533

n=339

June 2024 September 2024

December 2024




What types of products or services is your organization going to be investing in/purchasing within the next 12-18 months? Please select all that apply.

Asked only of healthcare providers.

December 2023

Facilities Design, Construction, Management _ 22.0%

Artificial Intelligence _ 32.2%
Recruiting and Retaining Talent _ 28.8%

Patient Accounting/Revenue Cycle Systems _ 22.0%
EMR Implementation/Optimization - 8.5%
Coding/Documentation _ 16.9%
Reimbursement _ 20.3%

I > 7
Cost Management _

Operations/Clinical Performance Management _ 18.6%

Benchmarking/Performance Management _ 22.0%

Mergers & Acquisitions - 10.2%

Collection & A/R Debt Recovery _ 22.0%

Patient Access Integrity/Eligibility - 8.5%
Revenue Cycle Dashboard Analytics - 15.3%
Enterprise Resource Management & ERP - 13.6%
Patient Financial Experience . 5.1%
Denial Management/Third Party Recovery - 11.9%
Supply Chain/Materials Management - 13.6%
Claims Management/Clearinghouse _ 16.9%
Decision Support - 13.6%
Managed Care - 11.9%

Physician Engagement & Compensation - 11.9%
Revenue Cycle Outsourcing - 10.2%
Account Care/Risk-Based Payment . 3.4%

Accounting/Financial Auditing

23.7%

June 2024

33.2%
32.6%
21.4%
22.5%
16.6%
14.4%
16.0%
11.8%
11.8%
10.7%
11.8%
15.0%
11.8%
17.6%
16.0%
11.8%
12.8%
12.3%
9.6%
10.2%
11.8%
9.1%
10.2%
5.3%
7.5%

49.7%

September 2024

December 2024

28.4%
19.9%

19.9%

21.8%
16.1%

14.2%

13.7%

11.8%

13.3%

15.2%

15.6%
10.0%
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13.0%

14.2%

December 2023
June 2024 n=187
September 2024 n=211
December 2024 n=346




Staffing




How much do you project employment will change within your organization, overall, over the next 3 months?

Contracted Admin FTE Admin Contracted Clinical FTE Clinincal
Contracted Admin FTE Admin Contracted Clinical FTE Clinical

December 2023 n=0 n=321 n=301 n=307
] = = = = 1.3%

une 2024 n=297 n=316 n=287 n=301
September 2024 n=346 n=367 n=333 n=349
December 2024 n=576 n=618 n=560 n=587

0.9% 0.9%
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0.1% 0.1%
0.0% -
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-0.4%
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