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LEARNING OBJECTIV ES

- Define human centered leadership and its significance in the healthcare industry.

- ldentify strategies for advancing leadership careers while maintaining integrity and
approachability.

- Learn techniques for fostering trust among team members and recognize the impact of trust
on team dynamics.

- Appreciate and respect the contributions of every role within the organization, understanding
how each position supports overall goals.

- Create opportunities for attendees to network and build support systems that encourage
ongoing professional development and collaboration.
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DON"T' B AFRALID TO TRY
SOMETHING NEIW

WVEN WHEN TTIS SCARY
AND INVOLV ES
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SOMETHING NEW
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WHEN YOU SAY YOU WL
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WHAT YOU DO MATTERS,
AND
WHAT YOU DO WHEN NO
ONFE IS WATCHING
MATTERS MORE
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OTIP:

OUIT TAKING [T
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RADIOLOGY SCHEDUILER/
TRANSPORT AID



HAVE A SENSE OF
HUNMOR
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NOTHING ABOUT ME,
WITHOUT MFE,
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ALWAYS ADMIT
WHEN YOU HAVE
MADE A MISTAKE



ALWAYS ADMIT W HEN
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TRIAGE IS BESSIUNTIAL
10O SURVIVAL






T HACHING KELEPS YOU
LILARNING AND
MAKES YOU BESTTHER
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YOU PROMOTH WHAT
YOU PERMIT



DIRECTOR




CARING FOR THE
PHOPLE WHO CARE FOR
PHOPLE, IS THE BELST
PART ABOUT LEADING
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CULTURE EATS STRATHEGY
'OR BREAKFAST
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YOUR IMPACT AS A
LEADER IS MEASURED IN
HOW YOU MAKE PHOPLE
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RELATIONAL
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YOUR ABILITY T O-

- Communicate
- Create Change
- Meet your Strategic/ Financial Goals

- Advance in your Career



YOUR ABILITY TO-

- Communicate

- Create Change :
Understanding

Others!

- Meet your Strategic/ Financial
Goals

- Advance in your Career




THE MOST IMPACTEFUL FINANCIAL
L.ILADER




PEOPLE RESPECT
YOU MORE, WHEN
THEY KNOW YOU
UNDERSTAND




ALK TO
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ABOUT ' THEIR
WORK




ROUNDING
AND ASKING
OUESTIONS




SHOW AUTHENTIC GRATTTUDE,




LILAD BY
HWXAMPLE




B ACTIVE IN YOUR COMMUN]TY

"legM S M S\ TE




S

S
=
:
~
3
5

WilTH
PHOPLE,

HAVE FUN



NEVER BEVER PASS UP THE
OPPORTUNITY TO LEEARN




HUMAN
CLNTHRED
LEADERSHIP
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CREATING TRUST




DO WHAT YOU SAY YOU WILI. DO

1 New York Times Bestseller
WILLIAM H. McRAVEN

MAKE

YOUR
- 110

LITTLE THINGS THAT CAN
CHANGE YOUR LIFE
.--AND MAYEBE THE WORLD




LIARN THE BASICS

OVER 1 MILLION COPIES SOLD WORLDWIDE
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8 Mentoring Sessions You Can't Afford to Mis

Davib COTTRELL
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