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Learning Objectives

❑  Define the Purpose of Enterprise Decision Support Systems 

❑  Describe How Financial Professionals Can Help Ensure Their Success

❑  Discuss the Role of Data Governance 

❑  Recommend Best Practices in Applying Data Governance

❑  Reinforce Concepts with a Case Study
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Background on Decision Support

Formula for Success

The Role of Data Governance

Best Practices

Case Study

Agenda
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The Importance of 
Enterprise Decision Support

❑ Lifeblood of the Organization

❑ Meaningful Summarization

❑ Key Performance Indicators

❑ Precision & Accuracy

❑ Timely & Relevant

❑ Support Data Driven Decisions
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Formula for Success ❑ Led by Stakeholders & Sponsors

❑ Involves Subject Matter Experts

❑ Institutes Data Governance

❑ Focuses on User Community Needs

❑ Facilitates & Monitors Adoption
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Financial Professionals:
A Unique Opportunity

The Right Stuff! 

❑ Quantitatively Oriented

❑ Finance: Precisely Defined Domain

❑ Disciplined Processes

❑ Broad Visibility across Organization

❑ Data Driven
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The Role of 
Data Governance ❑  Identify Critical Measurements

❑  Build Consensus

❑  Determine Reliable Sources of Data

❑  Document Definitions & Decisions

❑  Respond to Change
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1. Engage Key Stakeholders

2. Start with KPIs, First

3. Identify the Right Data Sources

4. Create Processes for “Metadata”

5. Validate, Validate, Validate!

Data Governance 
Best Practices
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Best Practice #1: 
Engage Key Stakeholders

❑ Operational Responsibility

❑ Data Driven

❑ Drive Results via Metrics  

❑ Lacking Good Options

❑ Invested in Outcome
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Best Practice #2: 
Start with KPIs, First

❑ Align with Strategic Objectives

❑ Choose a Reasonable Number

❑ Assign Ownership  

❑ Define Data & Logic - Precisely
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Best Practice #3: 
Identify the Right 

Data Sources

❑ Is it Accessible?

❑ Is it Reliable? 

❑ Is it Timely? 

❑ How often does it Change?

❑ Is it the Right Data?
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Best Practice #4: 
Create Processes for 
Managing Metadata

❑ Dictionary of KPIs & Descriptions

❑ Accessible to Info. Consumers

❑ Co-locate with Quantitative Data

❑ Manage with a Task Workflow

❑ Keep it Up-to-Date 



Measure Master for Metadata
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Best Practice #4: 
Create Processes for 
Managing Metadata

❑ Dictionary of KPIs & Descriptions
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❑ Manage with a Task Workflow
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Integrating Quantitative & Meta Data
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Best Practice #4: 
Create Processes for 
Managing Metadata

❑ Dictionary of KPIs & Descriptions

❑ Accessible to Info. Consumers

❑ Co-locate with Quantitative Data

❑ Manage with a Task Workflow

❑ Keep it Up-to-Date 
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Best Practice #5: 
Validate! ❑ Subject Matter Expert Perspective

❑ Tie KPI Values to Source System Data 
“Counts & Amounts”

❑ Automate Ongoing Integrity Checks

❑ Monitor Use &  Respond to Feedback
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Case Study: 
Physician Incentive 

Compensation

Problem:  

As physician practices scale up, 

managing complex incentive 

compensation programs becomes 

increasingly challenging as 

manual processes are no longer 

practical.

Align KPIs & Contract Terms

Automate the Process

Integrate Data across Sources

Provide Self-Service Reporting for 

Providers w/ Detailed Information

Give Administrators Tools for 

Validation & Analysis

Solution:



Physician Compensation Self Service Reports



Payment Reporting & Validation



Contract Management
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Applying the 
Success Formula

❑  Stakeholders

❑  Subject Matter Experts

❑  Data Governance

❑  User Community Needs

❑  Facilitate & Monitor Adoption
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Active Data Governance
1. Engage Key Stakeholders

2. Start with KPIs, First

3. Identify the Right Data Sources

4. Create Processes for “Metadata”

5. Validate, Validate, Validate!
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Summary
❑  Decision Support is Critical

❑  There’s a Way to Ensure Success

❑  Data Governance will Help

❑  Financial Professionals are Key 
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Thank You!

Questions?

George Dealy: gdealy@dimins.com
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