


1. Consider leader behaviors that can affect staff attitudes
and outcomes and the effective implementation of
organizational strategy.




A definition: ‘getting things done through others.” (Koontz, 1955)
Managers . . .
« Operate within a formal system of delegation, decision righfs,

ontrol . . . the classic



A definition: ‘the use of power and influence to achieve a
shared mission or goal.’ (Yukl, 2010)

Leaders . ..
e QObserve and listen.

e to tackle fough challenges, and to thrive in




A definition: ‘choices about the future direction of the
organization.’ (Mintzberg, 1989)

Strategy normally occurs as the result of either . . .

izational Development - planned, proactive, and
can change atfitudes first, and
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inifion; ‘the belief that subordinates and other stakeholders
ne righteousness, of organizational
mission,
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ived honesty and fairness displayed by a
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] behaviors the lead to the satisfaction of
Juse a leader to
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RETAINING




1. Discover strategies to retain staff by fostering a workplace
' ith appreciation and belonging.




you are living
your story.

WHY LEADERSHIP®









“You know what I'm findinge

Everywhere people are running
around at their maximum stressed
energy; absolutely no reserve... their
responses are the maximum response
regardless of the severity of the
situation”



GRATITUDE® ‘

~ Merriam Webster




WHICH COMES
FIRST: GRATITUDE OF
JOY¢



What are some
Wways you practice
grafitude In your
workplacee




Keep a journal of or in some way note big and little
joys of daily life.

ite down "three good things"—identify three things
ou and identify the cause.

TIPS TO FOSTER
GRATITUDE



It's not joy that makes

grateful, it's




YOU
YOUR BRAIN

Gratitude unshackles us from
toxic emotions

Gratitude helps even if you
don't share it

Gratitfude's benefits take time

Gratitude has lasting effects on
the brain
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https://greatergood.berkeley.edu/profile/joshua_brown
https://greatergood.berkeley.edu/profile/joel_wong
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DO YOU HAVE TO

GO TO WORK?® /
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A grateful heart has little room for
anything else.

~ Quint Studer
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