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tHE POWER or A POSITIVE TEAM

A Positive Panel discussion, moderated by Donna Schneider,
featuring Amy P. Kelly, Julie W. Nee and Thomas R. Williams
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In my book
| discussed how trust & one of the essantial
ingredients 1o build a great relationship, winning
team and culture of greatness. Without tust you
can't have engaged relaionships and without
engaged relationships you wont be a successiul
leader, manager, salkés person, team membex,
principal, teacher, nures, coach, e

In this spirit | wanted 10 share some thoughts
about how we can build the trust that is essantial
for great relationships. Many of the suggestions
you akeady know. Many ideas | share are common
sense. However, I've found that so often amidst
the chaos of ife and work we forget the simple
and powerful truths that matter most. So here are
11 thoughts about trust. Feel free to share these
simple reminders with your leaders, colieagues
and team.

Tips by 10x bestsslling author and speaker, Jon Gordon.

www.jongordon.com | www.powerofpositiveleadership.com
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Say what you are going to do and then do what you
sayl

Communicste, communicats, CommuNicats.
Frequent, honeet communication buide trust. Poor
communication is ons of the ksy reasons mariages
and work relationzhipe fall spsrt.

Truzt & built one cay, ons interaction at a tms, and
yst it can be logt in a moment bscauss of one poor
aecizion. Maks ths right dsoizion.

\ialus long tsrm relationzhipe Mors than short tsrm
succees.

Sall without seling out. Focus mors on your cors
principles and customer ioyalty than short temm
commizsions and profite.

Truzst gsneratee commitmant. commitment fosters
tsamwork; and teamwork dsivers seults. When
pecpis trust thair team members they not only work
harder, but they work harder for the good of the tsam.

Be honset! My mathsr aways toid me to tall the truth.
Shs would 2ay, “ifyou e to me then we can'tbe a
strong family. So don't ever §s 1o me sven if the news
ien't good.”

Becoms a coach. Coach your customerz. Coach your
tsam at work. Guids psopis, halp hem be bsttsr and
you will samn their trust.

Show peopis you care about tham. When peopis
Know you care sbout ther interssts a2 much a2 your
own they will trust you If they know you ams out for
yourzstf, their intsrmnal alarm sounds and they will 2ay to
themasivee “wstoh out for that person.”

Awsyz 0o the right thing. We trust those who ive, wak
and work with integrity.

When you don't do the right thing. admit it. Be
ranzparent, authentic and wiling to ehars your
mistakes and fautts. When you ars vunerabls and have
nothing to hids you radiats trust.
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rHE POWER or 4 POSITIVE TEAM

11 THOUGHTS ABOUT TEAMWORK

1 Teams rise and fall on culture, leadership, refationships, attitude and effort.

Groat wams have a great culture driven by oreat lsadership. Relationships are meaningful and teammates are
ponnected. The colective attitude is very positive and evaryone on the team works hard to accomplish their mission,

2 It's all about teamwork, Sometimes you are the star and sometimes you help the star,

3 If want to ba truly great you have to work as hard to be a great teammate as you do to ba a great player.

1 tell this to athietes all the time but the same is true for any profession. When we work hard to be a great taam
membar we make everyone around us better

4 Your team doesn't care if you are a superstar, They care if you are a super team member.

5 Three things you control every day are your attitude, your effort and your actions to be a great teammate.

It dossn't matter what is happening around you and who you think is being unfair. Every day you can focus on being
positive, warking hard and making others around you better. ¥ you do that great things wil happen.

6 One person can't make a team but one person can break a team. Stay positive!

Make sure you don’t ket energy vempires sabotage your team. Pest a sign thet says No Energy Vampires® allowed
and keep them off the bus. Most importantly, decide to stay pasitive.

7 Great team members hold each other accountable to the high standards and excellence their culture
expects and demands,

8 Team beats talent when talent isn't a taam.
9 Great teams care more. They care more about their effort, their work and their team members.

10 ve=me

Uity is the difference between 3 great team and an average team. United teams are connected and committed 1o
gach other. They are selfless instead of seffish, They put the team first and know together we accomplish more.

H You and your team face a fork in the road each day. You can settle for average and choose the path of
mediocrity or you can take the road less traveled and chase greatness.

It's a choce you make cach day Which path wil your team take?
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