








WHAT
Every organization on the planet
knows WHAT they do. These are
products they sell or the services

HOW
Some organizations know HOW
they do it. These are the things
that make them special or set them
apart from their competition.

WHY
Very few organizations know WHY
they do what they do. WHY is
not about making money. That's
a result. WHY is a purpose, cause
or belief. It's the very reason your
ormganization exists.

“@ 2015 Simon Sinek, Inc.
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Feople don't buy what you dg people buy why you do it. If
you don't knowwhy you do what you do, and people respond
to why you do what you do, then how will you ever get
people to vate far you, or buy something fromyoy, or, nore
iInpartantly, be loyal and want to be a part of what it isthat
you da The goal is nat just to sell to people who need what
you have; the goal is to sell to people who believe what you
believe. The gaal is nat just to hire people who need a job;
it's to hire people who believe what you believe... If you hire
people just because they can do a job, they'll work for your
noney, but if they believe what you believe, they'll work far
youwith blood and sweat and tears

What's Your Why?









Into the world
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Bvery business person knows a stary about
a highly intelligent, highly skilled executive
who was pronoted into a leadership
pasition only tofail at the job. And they also
know a story about someone with solid -
but not extraordinary - intellectual abilities
and technical skills who was pronoted into
a smilar position and then soared

What Makes a Leader; Daniel Coleman
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The nost effective leaders are alike in one
crucial way. they all have a high degree df...
artional intelligence It's nat that [Qand
technical skills are irrelevant. They do netter,
but mainly as “threshald capabilities’; that is,
they are entry level requirements for executive
pasitions... Research, along with ather recent
studies, clearly showsthat

IQ

Necessary to get the Necessary to succeed
job at the job

Without it, a person can have the best training
Inthe world, an incisive, analytical mind, and
an endless supply of smart ideas, but he still
won't make a great leader.,

What Makes a Leadky; Daniel Golerren THRESHOLD CAPABILITIES




EMOTIONAL
INTELLIGENCE




PEOPLE WILL FORGET
WHAT YOU SAID.
PEOPLE WILL FORGET
WHAT YQU DID.
BUT PEOPLE WILL
NEVER FORGET HOW
"~ YOU MADE THEM FEEL.
Teye Angelov
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HIGH PERFORMER
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The leadership
transformation that must
take place Is becoming
less responsible for the
job (PERFORMANCE) and
nore responaible for the
people who are
responsible for the jab




I was tal hay a coupl ays ago,




Handling the Hard

PRESENT PAST

SOMETHING
DOING complacent EASY frustrating

SOMETHING what you have
HARD done before /

usually do

SOMETHING
HARDER

DOING

Courageous fulfilling

what you
haven’t done
before / don’t

SOMETHING
HARD

want to do

FUTURE

SOMETHING

HARDER
foolish

SOMETHING
EASIER
wise
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PERCEPTION -Ys— REALITY

Poor Gl

The Hardest HARDfor
Leaders to BExplore

* \hat isa strengththat | should be
leveraging nore?

* \hat isa skill that is underdeveloped
and holding me back?

* \hat isa charactertrait or behavioral
pattemn that is undermning ny
effectiveness?



Four Applications

* Be present when youre present

* Dont just have an open door; open doars
* “Be cunous, nat juagmental”

(et confortable being unconfortable



| eadership Exercise - Loosen Your Grip
* What do you need/want
to LET GO of and stop daing?

« What do you need/want
to KEHP HOLD of and continue
doing?

* \What do you need/want
to TAKE ONand start doing?




d Brooks Lies of the Mentocracy
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David Brooks Lies of the Mentocracy




Richard Rnhl”s Second Half of Life Truths
\ . e lifeishard
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‘y‘ You are nat that inportant.
R/

* Your life s not about youL
* Youare nat In control.
* Youaregangtodie.
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Pulling This All Together
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