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WHY PHYSICIAN ADVISORS 
ARE CRITICAL TO THE 

REVENUE CYCLE 

Understand, engage, and measure

UNINTENDED CONSEQUENCES

Jeny McNair, MD
President |Physician Advisor On Callhttps://www.med-metrix.com/Solutions/Physician-Advisor-On-Call

SOONER OR LATER

SITS  DOWN TO A  

EVERYONE

CONSEQUENCESOF
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2MN
R U L E

an arbitrary divide?
Interpretation depends on motivation



2/2/2023

3

THE  ROLE

People who end up with the good jobs are the proactive 
ones who are solutions to problems...who seize the 
initiative to do whatever is necessary to get the job done.

an evolution borne of niche tasks and the need for specific expertise
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P A T I E N T  

P R E S E N T A T I O N

PAYER 

NOTIFICATION

H O S P I T A L I Z A T I O N  L I F E  C Y C L E
f o r  T H I S  P h y s i c i a n  A d v i s o r

FIRST LEVEL 

REVIEW

SECOND LEVEL 

REVIEW 

(PA)

PAYER DENIES 

BASED ON 

MEDICAL 

NECESSITY

8 9 1076

C L A I M  D R O P 1 S T  L E V E L  

A P P E A L

H O S P I T A L I Z A T I O N  L I F E  C Y C L E
f o r  T H I S  P h y s i c i a n  A d v i s o r

P E E R  T O  

P E E R

( P A )

P A Y E R  D E N I A L

( M E D I C A L  

N E C E S S I T Y ,  

C O D I N G ,  E T C )

2 N D  L E V E L  

A P P E A L  A N D  

A L J
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Traditional

EXPANDING  SCOPE

Evolved

Emerging

Traditional

EXPANDING  SCOPE

Level of Care

Denials and Appeals

UR Committee

CC44 and HINN
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payer says what?
SBO

payer says what?
CHF/COPD exacerbation

EGREG IOUS DENIALS
are we in the business of appeals?

payer says what?
Malignancy on CHEMO

53%
Are you capturing every opportunity to collect? 

Did you know?

OF DENIAL  WRITE  OFFS IN  2019 
WERE  DUE  TO MEDICAL  NECESS ITY
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Traditional

EXPANDING  SCOPE

Evolved
MultiDisc Rounds

Length of Stay 
Management

CDI

OBS Units

Traditional

EXPANDING  SCOPE

Evolved

Emerging

Evolved
Hosp to Hosp Transfers

Payer contracting

Payer JOCs
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COMPL IANCE  R ISK
MIT IGAT ION

01
REVENUE  
RECOVERY

02

>10 : 1  ROI

Can you afford NOT to?

Did you know?

financial return on 
structured physician 
advisor services



2/2/2023

9

WITHOUT  DATA

AN OP IN ION
PERSON WITH  

YOU'RE JUST ANOTHER
drive intentional

facts

progress
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Upon secondary review, ordered level 
of care is appropriate from a 
compliance stand point.

Upon secondary review, ordered level 
of care is non compliant and stay needs 
to be converted to another level of 
care.

CONCURRENCE CONVERS ION
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SOONER OR LATER

SITS  DOWN TO A  

EVERYONE

CONSEQUENCESOF

getpaoc@med-metrix.com

THANK YOU!
if you have questions.Send us a message at 


