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OurAgenda

1. Why is Optimizing Your Workforce
Important?

7. AFour-Step Approach to Success
Prepare YourInterface

Plan With the Endin Mind

Use Datato Measure Effectiveness
Planfor Opportunities

- p=- .
= FinThrive © 2022, FinThrive, Inc. All Rights Reserved.




Why isthisimportant to an organization like Trinity Health?
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Of hospitals and health systems

O across the country deployed
o revenue cycle management
technology since the start of

the pandemic.

A
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But how does that technology look now?
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Step I
Program Your
Interface

Designing Strategicallyfor Adult Learners
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Interface:

The placeat whichindependent and often unrelated systems
meet and act on or communicatewith each other

A

-— . . . e
= FinThrive  ©2022 Finthrive, inc. Al Rights Reserved. U Trinity Health  ©2022 Trinity Health



But whatis the interface between the technology you own and the
outcomes you need fromit?

®
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But how does this
interface work?
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Programming YourInterface

Design Strategically to
Ensure Readiness

« Startwiththe “why” your staff need to learn something
new/different

» Incorporate and build on theirexperiences

» Have self-directedlearning content and opportunities
available

» Focus on the problems or challenges the learning will
help them solve

« Construct learning with examples of real-world
scenarios for them towork through

» Find what motivates your learners andincorporate that
into your program

Incorporating these elements will shape your training
programs to really draw inyour audience.
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Step 2.
Plan With The End
In Mind

« DataCollection

- DataMeasurement
- DataOrganization
- DataReporting

- DataDisplay
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Data Collection <

Whatare you going to measure?

- Transparency » Technology
o Accountability

e Line of Sight

 Visual Management

» Performance Evaluation

» Coaching

» Stakeholder Reporting

e L
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Data Measurement 00

Whatare you going to measure?

) n I e _—
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Reliability Validity Time = Generalizability
Consistency of Measuring Recency How applicablethe
results over time accuracy impactsresults results of your dataare

to achievingyour

Participantsand Crosschecking Recency .
o . ) . : desired outcome
conditions information improves quality
However, reliable Quantitative
does not mean against
valid Qualitative
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Data Organization (g

Beginwiththe endinmind by determining
your current state - SIPOC

Supplier

Kirkpatrick
Model

Likert Scale

Tableau

YourVendors
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Evaluationdata
from instruments
you create

Assessment data
from instruments
you create- or
from the HIS

System vendor

_—C
Process

Design and
Delivery of your
program

Knowledge
Transfer
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Output

End User
Ratings

Scores

Dashboard
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Customers
End Users
Stakeholders




Data Reporting

Onboarding Evaluations Onboarding Evaluations Archived

TogetherCare Evaluations Training Metrics

Legacy Evaluations

Metrics Explorer

Assessments Metrics by Fiscal Year

A
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Step 3.
Use Data to Measure
Effectiveness

The Kirkpatrick Model
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Measurement Using Kirkpatrick’s Model

R

The Kirkpatrick Modelis an internationally recognized tool for evaluating and analyzing
theresults of educational, training andlearning programs.

It consists of four levels of measurement.

Level 1 Level 2 Level 3 Level 4
« Reaction - Learning « Impact « Results
«  Enjoyment +  Knowledge Transfer - BehaviorChange *  Returnonlnvestment
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Measurement Using Kirkpatrick’s Model

Level 4

Level 3

Begin with Measuring Levels 1and 2
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The degree of difficulty in
determining true causality
increases with each level
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(\
- Construct Being Measured

Enjoyment of the Learning Process

Design survey questions Utilize both quantitative
which lead your audience and qualitative techniques
towards aspecified level

of agreement

Questions should focus
on asingle construct

r
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11 Validity Testing

Qualitative

Wnal partion of T YERag Wl keast efectee?

Utilize a 5-point Likert Scale
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N .
- . Construct Being Measured
Knowledge Transfer Against Training Objectives

Obijectives

Measurement Scale
Instrument Design
Data Validation

Constructs measured

FinThrive o202 rinhrive, inc. i Rights Reserved. ':-{ }: Trinity Health e2022 Trinity Health




-/

‘ Construct Being Measured

Ability to Apply New Knowledge to a
Business Goal

‘ Proficiency
Can atrainee navigate the playground-based
scenario?

—
—
—
—
—
—
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—
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Demonstrate Proficiency by knowledge application

il Validity Testing

Validity
~'1. Content

2. Curriculum Design
3. QuestionDesign
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ConstructBeing Measured

Measures would typicallybe business or Results and ROI

organizational key performance

indicatorS, SUCh as VOlumeS, Values, Row Labels August September October November
percerﬂ‘_agesJ timesca|es’ return on +California 0.44% 0.54% 0.68% 0.60% 0.66%
' ‘o +Florida 1.34% 2.29% 1.68% 1.21% 0.71%
investment, and other quantifiable - Georgia 1.86% 1.89% 2.14% 2.38% 1.16%
I I +lllinois 0.58% 0.55% 0.59% 0.50% 0.61%
aspeCtS Of Organlzatlonal performance +Indiana 1.03% 1.51% 1.03% 1.00% 1.04%
+|lowa - Nebraska 0.54% 0.62% 0.76% 0.88% 0.49%
+Maryland 1.21% 1.14% 1.19% 1.05% 1.01%
+Michigan 0.53% 0.66% 0.65% 0.66% 0.69%
+ Mid-Atlantic 1.03% 0.96% 0.95% 0.77% 0.31%
+New York - Albany 0.80% 0.74% 0.79% 0.76% 0.83%
+New York - Syracuse 0.81% 1.00% 0.90% 0.80% 0.68%
: : + Ohio 1.13% 1.19% 1.09% 1.18% 1.10%
Pre-Intervention (Baseline) +Oregon - Idaho 0.95% 1.08% 0.94% 121% 1.04%
: +THONE 0.49% 0.47% 0.57% 0.56% 0.59%
Post-Intervention + Trenton 0.37% 0.53% 0.20% 0.23% 0.24%

Grand Total 0.76% 0.84% 0.83% 0.80% 0.73%

Changein POS Collection Amounts from Baseline
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Step 4.
Plan for
Opportunities

Plan, Do, Study, and Act
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PDSA: Five Moments of Need

Ol 03 05

First Time Application Change
® Learning ‘\ Applying policy C:) Strategic
Point of Service andpracticeto Expansion of
CashCollection the Customerin Organizational
Policy and anactualaskfor Playbook
Procedure money Returnto STEP 3
O ———— I 4
@ LearningMore Problem
Usingthe Cost : Previouslearning
EstimatorTool andapplication
todetermine resultsin
the appropriate situational
collection discomfortwith
amount the ask
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|dentify and Plan for Opportunities

PDSA (Plan, Do, Study, Act)

ENTERPRISE CASH COLLECTION FY 2023

e
ST

0.73

July August September October MNovember

»
L

\ 4

A

-— . . . e
= FinThrive  ©2022 Finthrive, inc. Al Rights Reserved. | r/ Trinity Health  ©2022 Trinity Health




|dentify and Plan for Opportunities

R
Ao R
DataReviewProcess
«» The team reviews the data @ \NNeimmediatelyimplement e CustomerRecovery
weekly changes and fall forward happensimmediately
rapidly
«» | eadership meetson == \Ne are objectively able to
Outcomes weekly «» They create Individual quantify our Value Equation
Development Plans if
@ \Ne conductRoot Cause needed « \\e are amazingly effective
Analysis toisolate and display an amazing trend
performanceissues «» \Nereview andrevise

content consistentlywith a
Review Committee
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ringingit All Together

Step 1: Program
YourInterface

|

Designandexecute
strategically

Startwiththe “why”

Incorporate experience and
personalmotivators

Haveself-directed
opportunities available

Userealexamples during
trainingforproblem solving
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Our Experience

o
o

Once you know what We started with paper

you have, use that evaluations.

We started with paper
assessments and manual
scoring.

All of which were then scanned
and uploaded daily from 3
different brick and mortar
locations.

It was one step at a time.

. L
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We used Excelfor a Visual
Management dashboard.

We had no standardized
content.

We had notyet implemented
Epic.

Data Analytics was not yet
created.
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Questions?




Thank you!

Edward.thomas@trinity-health.org kgallagher@finthrive.com
(517)899-2904 (678)624-7469

Trinity-health.org Finthrive.com
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