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The Silver Tsunami—we are here!
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Early, previous century economists: Moses & Jerome Horwitz, and Louis Feinberg.



Source: The 2022 Annual Report of the Board of Trustees of the Federal Old-Age and Survivors Insurance and Federal Disability Insurance Trust Funds
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Source: Historical Tables, Budget of the US Government, fiscal years 2040–2027; 
www.usaspending.gov/disaster/covid-19.; Wikipedia.

Federal Revenues and Spending
Control of Congress and the Presidency

GDP Price Index Adjusted
(Base Year = 2022)
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Source: World Bank, Credit Suisse Global Wealth Report Nov. 2022



— Observations:
“A democracy cannot exist as a permanent form 
of government. It can only exist until the people 
discover they can vote themselves largess out of 
the public treasury. From that moment on, the 
majority always votes for the candidate promising 
the most benefits from the public treasury, with 
the result that democracy always collapses over 
a loose fiscal policy—to be followed by a 
dictatorship.”
― Alexander Fraser Tytler, Lord Woodhouselee

Source: www.goodreads.com/author/quotes/5451872.Alexander_Fraser_Tytler
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Highest Denomination Bank Note in 
World History

Why have we not seen hyper-inflation?

Pizza-nomics!

15 oz. Regular size

And Raisin-omics!
Shrinking the unit of 
measure at the same rate 
as values drop, maintains 
constant prices, and averts 
panic.
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— Observation:
“… first by inflation, then by deflation, the banks 
… will deprive the people of all property until 
their children wake up homeless on the 
continent their Fathers conquered.”

—Attrib. to Thomas Jefferson (never verified)

Source: www.monticello.org/research-education/thomas-jefferson-encyclopedia/private-banks-spurious-quotation/



So, how did the $5.4 tr. in COVID subsidies impact Hospitals?

Wall Street Journal (Front Page Article) 12/5/2022
“Covid Aid Went to Hospitals That Didn’t Need the Money”

Billions in Covid Aid Went to Hospitals That Didn’t Need It
The federal funds benefited some well-off medical systems but weren’t 

enough for many that were struggling to provide pandemic care

• We* examined how
• COVID-19 and the
• Gov’t. Subsidies to Support Access to Care

• Affected Cost-Volume-Profit (CVP) 
relationships in
• U.S. Hospitals

• And how that impact varied with Type of 
Control
• For-profit (FP)
• Non-profit (NP)
• Governmental (GOV)

* Coauthored with: Arpita Shroff at University of Houston Downtown, Benedikt M. Quosigk at 
Kennesaw State University, and Rabih Zeidan at Texas A&M University Corpus Christi.



 
TABLE 1 

Sample Derivation 
 

Beginning Sample Data (hospital years 2011-2020) 61,935 
Less: Hospital years with missing or out of range data values (27,729) 
Less: Long Term Care hospital years (5,100) 
Less: Hospitals with less than 10 years of data (7,106) 
Less: Hospitals that changed control type   (1,500) 

Final Sample (2,050 unique hospitals with 10 years of data) 20,500 
 

Note: Data is from U.S. Centers for Medicare & Medicaid Services, Hospital
Cost Report Form CMS 2552-10. 

 

• Control Variables:
• NP, FP, GOV Type of Control
• Governmental District Hospital
• Teaching Hospital
• Specialty Hospital
• Urban location
• State
• Multihospital System Chain Member
• Number of Beds
• Case Mix Index
• Staffing Ratio
• Length of Stay
• Occupancy Rate
• Outpatient %
• Return on Assets
• Total Debt / Total Assets
• COVID Years 2020–2021
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We compared groups:

• NP vs. FP
• NP vs. GOV
• FP vs. GOV

And found significant differences (≥ 95% confidence) 
between

• All groups
• All tested variables

Limitations:

We examined only:
• Short-Term Acute Care Hospitals
• Specialty Hospitals
• In the U.S.
• Complete data for the 10-year period

We did not examine:
• Critical Access Hospitals
• Long Term Care Hospitals
• Hospitals in other countries

Medicare’s readmission rate measurement program:
• Limited number of procedures included
• Limited number of hospitals included

We are waiting to complete the 2021 data set

Conclusions:

The economic incentives inherent in different forms of  
Control are significantly associated with hospital 
responses to the pandemic crowding-out effects

• In the COVID period, Revenues, Expenses and 
Volumes generally increased

• However, Unit Revenues, Unit Expenses, and 
Volumes were
• Lower for FPs than NP, GOV, DISTR
• Higher for GOV than FP, NP, DISTR

Conclusions:

Clinicians say—
“We hope the hospitals shared some of that Subsidy 

money with us.”

Answer—
• The higher Expenses indicate, “Yes, some of it.”
• The higher Profit Margins indicate, “But not all of it.”




