




Why Operational Efficiency Matters

Quality Assurance Project

Key Findings

Education & Training Overview

Training Best Practices

Q&A
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Quality team 
identifies root cause 
of inefficiencies and 
shares findings with 
the education team

Education team leverages 
the findings to provide 
ongoing colleague training, 
reducing inefficiencies and 
improving performance 

Optimal financial outcomes
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Training Best Practices
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Ashley Stucks
astucks@savistasolutions.com

Please contact us!




