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Do’s, Don’ts and Whoops of
Construction and Redesign Projects
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LEARNING OBJECTIVES

* [dentify strategies and processes for navigating construction and

redesign projects

* Discuss actions to consider and to avoid in creating an efficient
process for construction management

* Discuss the importance of prioritizing “function” in your project

EMBRACING CHANGE AND TRANSFORMATION

* AUGUST 8-10, 2022 -

MINNEAPOLIS, MINNESOTA



GETTING STARTED
IN THE RIGHT DIRECTION

s Do’s:
* Involve the right people
* Function first

* Process assessment

** Don'ts:

* ..Be afraid to act like an owner
* ..Hesitate to ask for what you want and know all your \
options

*** Whoops:

* The impact of not doing these things




PRIOR TO DESIGN

¢ Choosing the correct team:
* Role
* Expertise
o Skills

*¢* Function, function, function

** Process Assessment:
* Assess today

* Future projections




DESIGN & CONSTRUCTION

+¢* Function, function, function:

* Choosing the correct layout

* Finishes

¢ Process:

* Wayfinding

* Furniture, fixtures and equipment (FFE)
*  Mockups

¢ Post Design:

* Page turn

| . = * Construction walk throughs
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FURNITURE, FIXTURES AND EQUIPMENT (FFE)

SUMMER INSTITUTE
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CONSTRUCTION
COMPLETE

* “The move’:
* Scheduling
* Patient care
* Process:
* Staff preparation
* Mock patients
* Team involvement:

* Support after being moved in



QUESTIONS?

This presentation is presented with the understanding that the information contained does not constitute legal, accounting or other professional advice. It is not intended to

be responsive to any individual situation or concerns, as the contents of this presentation are intended for general information purposes only. Viewers are urged not to act

upon the information contained in this presentation without first consulting competent legal, accounting or other professional advice regarding implications of a particular \—
factual situation. Questions and additional information can be submitted to your Eide Bailly representative, or to the presenter of this session.



THANK YOU!

Traci Rabine
Senior Manager — Healthcare Consulting
trabine@eidebailly.com
701.476.8737

EideBailly.
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