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Financial Losses and Decreased Revenue
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Providers projecting revenue & patient volume drops,

incremental improvements by year’s end

Q: How do you expect your future revenues to compare to pre-pandemic revenue levels?

42%

14%
6%
—-45.1%to—- -30.1%to—- -15.1%to—
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COVID-19 HOSPITAL & HEALTH SYSTEM SURVEY
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Compared to pre-COVID-19,
respondents predict their
organizations’ revenues will be 19%
lower at the end of 2020 but just

3% lower one year from now.

Median days cash on hand per
hospital is projected to drop by 48
days or 26% by the end of

2020, additional Guidehouse
analysis shows.
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Providers targeting capital expenditures, labor,
& purchased services for cost reduction

Q: What areas are you likely to target for intermediate- and long-term cost-reduction opportunities?
(Please select all that apply.)

76% 76%
69%

55% 52% 51%
I . . )

Purchased services Corporate services Wages and benefits Supply chain (e.g., Revenue cycle

Capital Labor (e.g.,
expenditures furlough, layoffs, (e.g., canceling (e.g., consolidating, (e.eq., pay, GPOl/pricing, (e.g., cost to collect,
(reduction in new or  hiring freeze, contracts, automating, canceling 401K utilization, variation)  consolidating
existing reducing hours renegotiating selective match, delaying or business office)
construction, and/or contract contracts, co- outsourcing, canceling bonuses)
acquisitions of high- labor management  migrating to mobile

cost medical agreements) or remote work)

equipment and
technology)
hfma J\ Guidehouse
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Digital & service line strategies, revenue cycle enhancements

targeted for revenue growth

Q: What tactics are you implementing or enhancing to grow revenues? (Please select all that

apply.)

71%

Digital strategies  Service line
(e.g., telehealth, strategies improvement negotiations
contact centers) (growing core (enhance
business, exiting accounts
losing business) receivable
collections)

66%

57%
I .

Revenue cycle Payer-rate

COVID-19 HOSPITAL & HEALTH SYSTEM SURVEY

Develop new  Physician hiring M&A,
strategic plan

37%
31%

24% 20%

Growth into new
partnerships, joint geographies
ventures
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Conseqguences of Deferred Care
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Healthcare Forecasting

| —
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Supply Chain Issues
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Telehealth

hfma
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Majority of providers not yet ready for post-COVID-19
telehealth push

Q: By the end of the year, how much do you Q: How prepared is your organization to meet
predict your organization will be using the increasing demand for telehealth serves?
telehealth compared to last year? 56%
0.4 31%
0.35 0
0.3 29% 36%
. 4% 7%
0
005 mm — 1
About the Twice (2X) 5times 10 times More than We're fully We're somewhatWe're somewhat We aren'’t
same as much (5X) as (10X)as 10times prepared with all prepared, but  unprepared, prepared, need
aswe muchas muchas (10X+)as needed  needtoenhance  needto to
used to we used to we used to much as capabilities  our capabilities enhance/acquire acquire/develop
we used to capabilities most capabilities

67% of executives predict their organizations will use telehealth at least five times more than

pre-pandemic, but only ~one-third believe they have all needed telehealth capabilities.
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Workforce Issues
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Providers preparing for significant changes

to working arrangements

Q: How will the work-from-home experience impact your strategy for flexible work and space

planning in the future?

43%
22%
20%
16%

It is too early to tell We expecttoreturnto  \We've decided to institute We'll continue to evaluate

pre-pandemic work more work-from-home more work-from-home
arrangements with most  options & reassess our options & the effect on our

employees working onsite future space use needs future space use needs

15 COVID-19 HOSPITAL & HEALTH SYSTEM SURVEY

Just 1-of-5 executives
expect their organizations
will return to the
primarily onsite work
arrangements
established pre-pandemic.

22% of executives have
already decided to institute

more work-from-home
options, reassess
future space needs.
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Cybersecurity preparedness

Q: To what degree have new COVID-19-related work-from-home arrangements and possible new
cyber attacks influenced your focus on cybersecurity capabilities within your organization?

45%
40%

40% of executives
15% say they’re comfortable with their
organization’s current
cybersecurity capabilities, protocols.

15% of respondents think their

We’re comfortable with our We’'ll probably enhance our  We’'ll significantly enhance organization’s current cybersecurity
current cybersecurity cybersecurity capabilities & our cybersecurity capabilities capabilities and protocols will requ ire
capabilities & protocols revisit our protocols & revamp our protocols . .
significant enhancements.
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Value-based Payment
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HFMA Coronavirus Resources

For You

)

Healthcare Financial Management Association

COVID-19

News Coronavirus

HFMA recommended coronavirus resources

NOVEMEER 16, 2020

< SHARE

Topics ¥ Industry Initiatives ¥ Education & Events ¥ Tools ¥ Membership JobBank About Us

HFMA news coverage of the new coronavirus and its effects on healthcare finance.

Join your healthcare finance peers in our community discussion about coronavirus.

Featured News Podcasts Resources Live Webinars Q \

SIGN IN

Start your day
90 faster

¢ TruBridge e

Attract Top Talent
In Healthcare Finance

htma Job Bank

www.hfma.org
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Voluntary Billing Guidance

cOVID TESTING
DRIVE THROUGH

19
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Price Transparency

Ehe New York Eimes

TheUpshot

Hospitals Sued to Keep Prices Secret. They
Lost.

The decision was a victory for the Trump administration, which
sees pressure from patients as a way to control health costs.

G m By Sarah Kliff and Margot Sanger-Katz

June 23, 2020 f " -~ D 92



HFMA Resources: Price Transparency

 Price estimates should show out-of-

Price Transparency

in Health Care pocket cost to care purchaser

Report from the HFMA

* Price data should be combined with
guality, safety and outcomes data.

* Price data should help the patient
compare the “value” of the service
being provided.

https://www.hfma.org/industry-initiatives/healthcare-dollars-and-sense.html W
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E/M Coding Changes
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Medical Debt

MONEY

'This is going to bankrupt me':
Americans rack up $45B worth of
medical debt in collections

Jessica Menton USA TODAY
hlished 5:01 am. ET Sep. 18, 2020 | Updated 12:18 p.m. ET Sep. 20, 2020

CBS NEWS  Februc

"You wouldn't think you'd
o tojail over medlcal
i]ls": County in rural

Kansas is jaili dpl)eo

over unpaid me debt

Medical debt is making
it harder for some Americans
to get mortgages

PUBLISHED MON, DEC 16 2019.2:13 PM EST
UPDATED MON, DEC 16 2019-4:43 PM EST

Ehe New Hork Eimes

As Patients Struggle With Bills,

Hospital Sues Thousands




HFMA Resource: Medical Account Resolution

PRESERVICE/DISCHARGE POSTDISCHARGE ENDPOINTS
PATIENT EDUCATION RESOLUTION PROCESS
AND ENGAGEMENT

htma
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Pre-COVID Challenges Remain

« Consumerism

Data analytics

Digital transformation
* RIsIng costs

 Soclal determinants
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Research and Trends

=

Outcomes-based Staffing

www.hfma.org/industry-initiatives/research-trends

The Business of Caring:

Promoting Optimal Allocation
of Nursing Resources

hfma



Thought Leadership

a @PACHP  [RERsiGA  »HAONL |

Beyond boundaries: Why finding
ways to address social determinants
is vital to healthcare’s future

A REPORTFROM HFMA'S 13 ANNUAL THOUGHT LEADERSHIP RETR

Seizing opportunities to improve outcomes willrequire new collaborations outside and within the

heakhcare sector through approaches tailore d fo local markets, industry thought loadrs say

TOPICS ADORESSEDINTHS REPORT INCLUDE

+ Eanthyng e bk inctors fhataFect e haskh statss of local

pabert popuions
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Regulatory and Accounting Resources

Topics ¥ Industry Initiatives ¥ Career Development ¥ Tools ¥ Events Membership About Us

Regulatory and Accounting Resources

Compilation of various resources pertaining to important regulations
published by the Centers for Medicare and Medicaid Services (CMS), IRS,
FASB, and other regulatory agencies that impact the healthcare industry.

Featured Resources

Fact Sheet | Payment, Reimbursement, and Managed Care Fact Sheet Compliance Fact Sheet | Payment, Relmbursement, and Mana,

Executive Summary: Key Financial
and Operational Impacts from the

OIG Civil Money Penalty
Amendment Proposed Rule

FY21 Inpatient Prospective
Payment System Proposed Rule

29
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Consumerism Maturity Model
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Maturity Model

Measurement Tools
for Consumerism in
Healthcare

Consumer
Interaction Channels

* Service Location Process
— Appointment Scheduling
* [nformation-Providing Process
= Authorization Resolution
* Price Transparency
+ Financial Responsibility Resclution
* Service Arrival

* Postservice Communications

Quality and
Accuracy

* Medical Recerds
= BillGeneration
+ Claims Submission

* Quality Information
Access

MEASUREMENT

* Designated HFMA MAP Keys

—Insurance verification rate

—Service authorization rate

— Cash collection as % of net patient
—Agedaccountsreceivable (A/R) =90 days
— Discharged not submitted to payer (DNSF)

- HCA HPS -WOI.H rl:cummend' score

Consumer
Experience

* Quality Ratings Utilization

* Consumer Feedback Methods
+ Digital Experience

* Inquiry Resolution

+ Satistaction Guarantee

hfma



Healthcare Finance Content
Included in your HFMA Membership

JUST FOR YOU.
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Peer Reviewed Healthcare Business Solutions

For You Contact Us Join Community

h{ma Topics ¥ Industry Initiatives ¥ Career Development ¥ Tools ¥ Events Me

Healthcare Financial Management Association

HFMA Peer Review When the designation “Peer Reviewed by HFMA is earned,
you know that those products and services have been

[ PEER rigorously evaluated. Only those earning top marks make
REVIEWED THE SHORT LIST.

by HFMA"

32 hfma



Education and Career Development
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Live events

Webinars

Learning paths

Certifications

Job bank

hfma



2021 Annual Conference

2021

Annual

Conference

November 8-10 75 hima )
Minneapolis | .




New Online Learning Platform

I { MY DASHBOARD  CART(0)

Main Catalog Certifications HFMA Home

HFMA Online Learning

Included at no extra cost as part of your membership.

Questions? Need assistance? Not a member?
See our FAQs for commonly asked questions > Contact HFMA's Member Services team for help > Review member benefits and join today >
Browse
Q Sort by v E

hfma
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Certification
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Membership

BELONG 10
THE HEARTBEAT

OF PROGRESS
htma




Community

For You Contact Us Join Community My eLearning Q .

h{ma Topics ¥ Industry Initiatives ¥ Career Development ¥ Tools ¥ Membership
Healthcare Financial Management Association

HFMA helps healthcare financial management
professionals and their organizations succeed.

JOIN

Member Benefit Update COVID-19 Digital Annual Conference Createa !
one-of-a-kind -

Supporting you with expanded COVID HFMA news coverage of the new Your guide to leading through COVID Iearning exp“ience'

resources, changes to hfm, and free coronavirus and its effects on 19 financial challenges and leveraging

access to the Digital Annual healthcare finance. positive outcomes. Free for members.

Conference. l’ m’ ri
D AN MR AR MR "
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