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Presentation Overview

• HFMA 2020-21 Theme

• Your Challenges

• HFMA Resources
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Your Challenges
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Financial Losses and Decreased Revenue



6 COVID-19 HOSPITAL & HEALTH SYSTEM SURVEY

Providers projecting revenue & patient volume drops, 
incremental improvements by year’s end

Q: How do you expect your future revenues to compare to pre-pandemic revenue levels?

Compared to pre-COVID-19, 

respondents predict their 

organizations’ revenues will be 19% 

lower at the end of 2020 but just 

3% lower one year from now.

Median days cash on hand per 

hospital is projected to drop by 48 
days or 26% by the end of 
2020, additional Guidehouse 
analysis shows. 

6%

14%

42%

27%

8%

3%

–45.1% to –
60%

–30.1% to –
45%

–15.1% to –
30%

–0.1% to –
15%

0% to 15% 15.1% to 30%
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Providers targeting capital expenditures, labor, 
& purchased services for cost reduction 
Q: What areas are you likely to target for intermediate- and long-term cost-reduction opportunities? 
(Please select all that apply.)

76% 76%
69%

55% 52% 51%

38%

Capital
expenditures

(reduction in new or
existing

construction,
acquisitions of high-

cost medical
equipment and

technology)

Labor (e.g.,
furlough, layoffs,

hiring freeze,
reducing hours
and/or contract

labor

Purchased services
(e.g., canceling

contracts,
renegotiating
contracts, co-
management
agreements)

Corporate services
(e.g., consolidating,

automating,
selective

outsourcing,
migrating to mobile

or remote work)

Wages and benefits
(e.eg., pay,

canceling 401K
match, delaying or
canceling bonuses)

Supply chain (e.g.,
GPO/pricing,

utilization, variation)

Revenue cycle
(e.g., cost to collect,

consolidating
business office)



8 COVID-19 HOSPITAL & HEALTH SYSTEM SURVEY

Digital & service line strategies, revenue cycle enhancements 
targeted for revenue growth 
Q: What tactics are you implementing or enhancing to grow revenues? (Please select all that 
apply.)

71%
66%

57%

39% 37%
31%

24%
20%

Digital strategies
(e.g., telehealth,
contact centers)

Service line
strategies

(growing core
business, exiting
losing business)

Revenue cycle
improvement

(enhance
accounts
receivable
collections)

Payer-rate
negotiations

Develop new
strategic plan

Physician hiring M&A,
partnerships, joint

ventures

Growth into new
geographies



9

Consequences of Deferred Care
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Healthcare Forecasting
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Supply Chain Issues
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Telehealth
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Majority of providers not yet ready for post-COVID-19 
telehealth push

Q: How prepared is your organization to meet 
the increasing demand for telehealth serves?

36%

56%

7%
1%

We’re fully 
prepared with all 

needed 
capabilities

We're somewhat
prepared, but

need to enhance
our capabilities

We’re somewhat 
unprepared, 

need to 
enhance/acquire 

capabilities

We aren’t 
prepared, need 

to 
acquire/develop 
most capabilities

67% of executives predict their organizations will use telehealth at least five times more than 

pre-pandemic, but only ~one-third believe they have all needed telehealth capabilities. 

Q: By the end of the year, how much do you 
predict your organization will be using 
telehealth compared to last year?

4%

29%
31%

17% 19%

0
0.05
0.1

0.15
0.2

0.25
0.3

0.35
0.4

About the
same

Twice (2X)
as much

as we
used to

5 times
(5X)   as
much as

we used to

10 times
(10X) as
much as

we used to

More than
10 times

(10X+) as
much as

we used to
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Workforce Issues
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Providers preparing for significant changes 
to working arrangements 
Q: How will the work-from-home experience impact your strategy for flexible work and space 
planning in the future?

Just 1-of-5 executives 
expect their organizations 

will return to the 
primarily onsite work 
arrangements 
established pre-pandemic.

22% of executives have 

already decided to institute 

more work-from-home 
options, reassess 
future space needs. 
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Cybersecurity preparedness 

Q: To what degree have new COVID-19-related work-from-home arrangements and possible new 
cyber attacks influenced your focus on cybersecurity capabilities within your organization?

40%

45%

15%

We’re comfortable with our 
current cybersecurity 

capabilities & protocols 

We’ll probably enhance our 
cybersecurity capabilities & 

revisit our protocols 

We’ll significantly enhance 
our cybersecurity capabilities 

& revamp our protocols 

40% of executives 

say they’re comfortable with their 

organization’s current 

cybersecurity capabilities, protocols. 

15% of respondents think their 

organization’s current cybersecurity 

capabilities and protocols will require 

significant enhancements. 



17

Value-based Payment
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HFMA Coronavirus Resources

www.hfma.org
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Voluntary Billing Guidance



Price Transparency
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HFMA Resources: Price Transparency

• Price estimates should show out-of-

pocket cost to care purchaser

• Price data should be combined with 

quality, safety and outcomes data.

• Price data should help the patient 

compare the “value” of the service 

being provided.

https://www.hfma.org/industry-initiatives/healthcare-dollars-and-sense.html
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E/M Coding Changes



Medical Debt
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HFMA Resource: Medical Account Resolution

https://www.hfma.org/industry-initiatives/healthcare-dollars-and-sense
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Pre-COVID Challenges Remain

• Consumerism

• Data analytics

• Digital transformation

• Rising costs

• Social determinants



Our Mission
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Research and Trends

www.hfma.org/industry-initiatives/research-trends
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Thought Leadership 
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Regulatory and Accounting Resources
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Consumerism Maturity Model
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Healthcare Finance Content
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Peer Reviewed Healthcare Business Solutions
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Education and Career Development

• Live events

• Webinars

• Learning paths

• Certifications

• Job bank
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2021 Annual Conference
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New Online Learning Platform
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Certification
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Membership

64,000
belong
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Community
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