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Who is RMPEx?

As a community of performance excellence champions, Rocky 
Mountain Performance Excellence is prepared to ignite, equip and 

accelerate your journey to exceptional performance. 

We’re a non-profit offering proven best practices, applied learning, 
practical feedback, and a collaborative network of role-model 

organizations and leaders.



What drives RMPEx? 

Our Vision …. 

Ignite, equip, and 
accelerate all 
organizations to 
achieve sustainable 
excellence. 



What guides RMPEx? 

Our Mission …
Provide Baldrige-based guidance 
and support in partnership with 
our Role-Model Community.
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HFMA - Purpose

The Healthcare Financial Management Association 
(HFMA) helps its members—both individuals and 
organizations—achieve optimal performance by 

providing the practical tools and solutions, 
education, industry analyses, and strategic guidance 
needed to address the many challenges that exist 

within the US healthcare system.
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Healthcare Challenges & Changes
• Clinical Care
• Communication
• Community
• Cross-System Collaboration
• Space
• Spending
• Staffing
• Statistics and Surveillance
• Supplies

Source: https://cha.com/colorado-hospitals/rural-health-hospitals/

There is a financial component to each of these challenges or changes – shifting 
costs and changing payment models are a constant in healthcare today.

https://cha.com/colorado-hospitals/rural-health-hospitals/
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Addressing Challenges through Performance 
Excellence
• Healthcare is challenged daily to do more with less – it has become 

the constant in healthcare.
• Financial Performance is tied to achieving Quality Metrics & 

delivering Value and the processes that create them.
• Achieving Quality and Creating Value requires a focus on Continuous 

Learning – to achieve performance excellence organizations cannot 
just improve processes to work today, they must understand what 
that process must do to be successful tomorrow.
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Performance Excellence Definition

An integrated approach to organizational performance management
that results in (1) delivery of ever-improving value to customers and

stakeholders, contributing to ongoing organizational success; (2)
improvement of your organization’s overall effectiveness and

capabilities; and (3) learning for the organization and for people in
the workforce.

Financial performance excellence requires a holistic view of how an 
organization operates.
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Performance Excellence is an Infinite Game
In a finite game, the game ends when its time is up, 
and the players live on to play another day. 

In an infinite game, it’s the opposite. It’s the game 
that lives on and it’s the players whose time runs out. 

Because there is no such thing as winning or losing in 
an infinite game, the players simply drop out of the 
game when they run out of the will and resources to 
keep playing. 

To succeed at the infinite game of business, we have 
to stop thinking about who wins or who’s the best 
and start thinking about how to build organizations 
that are strong enough and healthy enough to stay in 
the game for many generations to come.

The Infinite Game – p.7

©2019 Sinek Partners, LLC
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How to Play an Infinite Game

Every 
Organization 
Needs a 
Game Plan 
to Succeed 
Today
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The Baldrige Performance Excellence Framework 

Creating a game 
plan requires 
knowing the right 
questions to ask. 

The Framework 
provides the 
questions.
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The Baldrige Criteria – Getting Started 

To Explore in greater detail, download the Baldrige Excellence Builder at 
https://www.nist.gov/system/files/documents/2021/01/29/2021-2022-baldrige-
excellence-builder.pdf

https://www.nist.gov/system/files/documents/2021/01/29/2021-2022-baldrige-excellence-builder.pdf
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The Baldrige Criteria – Sample Key Questions

How do you conduct 
your strategic planning?

How do senior leaders 
communicate with and engage 
the entire workforce, key 
partners, and key customers?

How do you listen to, 
interact with, and observe 
customers to obtain 
actionable information?

How do you build and 
manage organizational 
knowledge?

What are your organizations key 
work processes?

How do you know your 
results are good/great? 
• Product and Process
• Customer
• Workforce
• Leadership
• Financial

How do you prepare your workforce 
for changing capability and capacity 
needs?
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The Baldrige Excellence Conundrum

The beauty of the Baldrige Excellence Framework is that the Baldrige Criteria 
are not prescriptive; the challenge of the Baldrige Excellence Framework is 

that the Baldrige Criteria are not prescriptive. 

The strength of the Framework comes from its ambiguity, its ability to be 
applied to any organization and to enable comparison between all 

organizations regardless of sector.

The Criteria reflect a national standard for performance excellence derived 
from high performing organizations representing all sectors.
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The Baldrige Performance Lenses

Assessing Organizational Performance is made easier using two Framework tools.
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Why does Performance Excellence Matter?

Every organization is on a performance excellence journey, for some it’s structured and 
well defined, for the rest it’s ad hoc and chance.

Every organization is challenged to do more with less, which means organizations must 
constantly improve work to be successful.

Improving work requires engaging in conversations about how work is done, which 
requires a framework to shape the discussion.

The Baldrige Criteria are proven a framework that shapes any discussion to improve 
work and move the journey toward success. 
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Want to learn more?

RMPEx helps organizations assess their performance through a formal recognition 
process based on the Baldrige Performance Excellence Framework.

The process utilizes trained, volunteer examiners. Consider becoming a RMPEx 
examiner.

Consider attending in our Role-Model Experience Day.
An all-day (virtual and live) deep dive into the processes of Elevations Credit Union – a 

2-time national recipient of the Baldrige Performance Excellence Award. 
Send me your email address and I will provide you with two complimentary passes. 

One for you and one for a member of your organization’s leadership team.
For more information check out www.rmpex.org 
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Questions
Contact us at:

W W W. R M P E x . O R G  |  ( 6 1 2 )  8 4 5 - 6 1 3 2  |  

M i k e  G r a t z

E x e c u t i v e D i r e c t o r @ r m p e x . o r g
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