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Why is change necessary?
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Staffing and 
Burnout



• Over the past year, 
nearly half (46%) of 
physicians considered 
leaving their current role 
to work for a new 
healthcare employer, 
and 43% considered 
early retirement.

• Most physicians (62%) 
cite their burnout is 
being caused by their 
current employer, and 
only 25% attributed their 
burnout to COVID-19 
pandemic stress

MGMA 2021 Data

PHYSICIANS



• 34% of nurses say it's very 
likely that they will leave 
their roles by the end of 
2022

• 44% cited burnout and a 
high-stress environment 
as the reason for their 
desire to leave

NURSING

REASONS
• Higher pay
• Search for a different role
• Improved schedule
• Preferred location
• Career advancement or 

training opportunities
• Better staffing overall
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NT + OO = COO
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How does a healthcare system add or 
expand a virtual care option that their 
providers actually want to use??



Classic system strategy: 
• Cost

• Quality

• Patient Experience



Classic system strategy: 
• Cost

• Quality

• Patient Experience

Enhanced system strategy:
• Cost
• Quality
• Patient Experience
• Provider Experience



System Goal:
Smooth adoption of 
virtual care by providers 



Reality: 

•Provider pushback

•Lack of engagement

•Slow adoption



What drives provider behavior?



Compensation: 
• Fair

• Incentivize the desired behavior



Key drivers for sustaining 
desired behavior:
•Autonomy

•Mastery

•Purpose



Autonomy: 

• Allow some degree of flexibility & 
customization

• Create “guardrails”

• What data will be tracked?



Mastery: 

• Coaching & training- new skill set

• Provider champions

• Provider feedback



Purpose: 

• Big picture- link to mission statement

• Patient stories & feedback

• Improved access to care



Connection: 

•Part of team- especially 
remote workers

•Celebrate victories

•Mentors
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