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OBJECTIVES

. <> Describe the importance of auditing and monitoring within an internal audit program, the Next Generation
\é Audit approach and supporting governance, methodology, and enabling technology frameworks.
~~——

‘ — Discuss how to utilize high impact reporting to demonstrate dynamic risk assessment and continuous
monitoring results and other high-value analytic insights.

Demonstrate actionable analytic examples that can be derived and clearly articulated using enabling
‘ . technologies such as data visualization business intelligence software.
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AGENDA

Next-Gen Audit Framework

Next-Gen Audit Approach & Examples

© 2022 Protiviti — Confidential. An Equal Opportunity Employer M/F/Disability/Veterans. Protiviti is not licensed or registered as a public accounting firm r0t|V|t|
and does not issue opinions on financial statements or offer attestation services. All registered trademarks are the property of their respective owners. p



NEXT-GEN AUDIT FRAMEWORK




NEXT GENERATION AUDIT FRAMEWORK
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NEXT-GEN AUDIT COMPONENT DEFINITIONS

Audit Strategic Vision

Next Generation Audit defines a clear & concise
strategy to establish the function’s purpose, enable
achievement of objectives within the established
vision & mission, & facilitate an innovative culture
that helps achieve organizational goals.

Organizational Structure

Audit functions are evolving due to a constantly
changing regulatory & digital transformation
landscape. Organization structures must be
developed to allow for sufficient & flexible coverage
across entities, geographies, and applicable risks.

Resource & Talent Management

Next Generation Audit sources talent creatively
through partnerships and retains talent through
innovative work environments, challenging existing
norms. Flexible resource models will be employed
to gain access to skillsets and capacity.

Aligned Assurance

Aligned Assurance is the correlation of risks,
controls, and a broad view of the control
environment across the three lines of defense. This
seeks to maximize operating efficiency & provide
clear visibility of results to stakeholders.

@

{}Q

Dynamic Risk Assessment

Dynamic risk assessment generates timely and relevant
information regarding risk factors to support risk-informed
decisions, scenario planning, and forecasting. This
approach effectively considers emerging risks &
proactively adapts.

Continuous Monitoring

Continuous Monitoring is the practice of reviewing
business processes on a real-time basis to determine
whether those processes are performing at the desired
level of effectiveness and/or efficiency.

Agile Audit Approach

An Agile Audit Approach utilizes a framework based on
iterative & sustainable development, where requirements
& solutions evolve through collaboration between cross-
functional audit teams focused on quality. Audit is focused
on risk mitigation through responding to changing &
emerging business needs.

High Impact Reporting

Effective communication is essential to demonstrating the
value Audit delivers. Optimizing many aspects of Audit's
approach such as risk assessment, audit execution,
methodology, & use of data provides a solid foundation for
effective communication that is relevant, risk-informed,
timely, & insightful.

Machine Learning (ML) / Artificial Intelligence
(AI)

ML & Al are advanced concepts that involve
studying data to detect patterns or predict outcomes
& leverage computer systems able to perform tasks
that normally require human intelligence.

Process Mining

Process mining uses data from a company’s internal
IT systems to visually reconstruct how processes
actually perform and to identify process deviations,
weaknesses, and workflow delays.

Automation

Automation is a digital transformation technology
that enables users to build and configure “bots” to
emulate the labor-intensive, routine, or repetitive
actions of a human interacting with a computer.

Advanced Analytics

Proliferation of data in businesses coupled with the
advancement of automation and data science
technologies. Organizations have started focusing
on where analytics can be incorporated to deliver
proactive, efficient, & effective assurance.
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GOVERNANCE

Achieving Synergy Between Strategy and Innovation

» Define an innovation orientation.

» Thoughtful alignment of strategy and innovation / transformation.
» Establish an innovation mindset, capability, and culture.

« Empower and align resources to deliver.

Aligned Assurance and Agile Risk Management

» Effective risk management comes from the collective view of multiple
risk, control, compliance, and assurance functions — each providing a
unique perspective.

* Maximum value depends upon alignment, consistency, and coordination
(e.g., coverage, terminology, ratings, taxonomy, etc.).

Innovation

People Orientation

Requires New (and Evolving) Skills and Capabilities

 Auditor skillsets are already evolving and the auditor of the “function of
the future” will need to evolve further.

» Capabilities once considered “technical” will soon become core.
» New approaches to talent and resource management will be required.

<€ >

© 2022 Protiviti — Confidential. An Equal Opportunity Employer M/F/Disability/Veterans. Protiviti is not licensed or registered as a public accounting firm
and does not issue opinions on financial statements or offer attestation services. All registered trademarks are the property of their respective owners.

protiviti



METHODOLOGY

Dynamic Risk Assessment and Continuous Monitoring

« Dynamic risk assessment provides a closer to real-time risk view, often
making use of internal and external data sources.

 Integrated with a mature continuous monitoring program to allow the
audit function to respond to changes in the business in near real-time.

High-Impact Reporting

 In today’s fast moving environment, timely communication of quality,
actionable information is key.

* Long, narrative based reporting formats need to be re-examined.

+ Innovative audit functions are delivering reports in more interactive,
graphic-rich formats to deliver maximum impact.

Reguédlory
Findings |
Feedtark

Agile Methodology

» Agile in audit is the application of modern SDLC approaches to drive
efficiency and effectiveness driving audit to follow-the-risk and reduce
time-to-value.

» Innovative audit functions are adopting (and adapting) concepts of agile
to drive additional value while exploring new delivery models.
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ENABLING TECHNOLOGY

Data and Technology Enablement

« Data and technology embedded throughout the audit lifecycle and a core
competency.

* In today’s data rich environments, data should inform everything that is
done and be core to reporting.

» Explore existing and emerging technologies (e.g., RPA, ML / Al, process

mining, etc.).
Embrace Emerging Technologies

i » Extensive reliance on automation, data analysis and a variety of
= — advanced technology applications is a defining feature of next

o : 1009V
—_ D - generation audit functions.
. * New technologies should not just be “dropped into” the old ways of
doing things.
RPA, Machine Learning/Al, Process Mining
» Automate highly manual tasks within the audit function
» Leverage data to understand processes at a deeper level and
“automate” walkthroughs.
» Explore Al and algorithmic methods to increase the effectiveness and
efficiency of complex testing and pattern recognition.
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NEXT-GEN |IA CAPABILITY MATURITY RANKINGS

Data from Protiviti's 2021 The Next-Generation Internal Audit Journey Begins Now

" All Healthcare All Other

Governance

Internal Audit Strategic Vision
5.4 5.7 5.3

53 5.4 5.3

Organizational Structure
Aligned Assurance
Resource & Talent Management

Methodology

High-Impact Reporting
4.8 5.5 4.7

4.8 4.7 4.8

Dynamic Risk Assessment
Continuous Monitoring
Agile Audit Approach

Enabling Technology

Advanced Analytics

Automation 4.0 4.3 4.0
Process Mining 3.6 4.9 3.5
3.1 3.4 3.1

Machine Learning (ML)/Atrtificial Intelligence (Al)

For each next-generation internal audit capability, the score represents the average response based on a 10-point scale, where “1” indicates a low level of maturity and “10” indicates a high level of

maturity.

Source: Protiviti IA Survey
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NEXT-GEN AUDIT APPROACH &

EXAMPLES




ANALYTICS PROGRAM APPROACH

Phase | Phase Il Phase Il Phase IV

B ® I,

Establish Initial Analytics &
Continuous Monitoring Program
Framework

Develop Roadmap of Future
Analytics & Monitoring

Operationalize Continuous
Monitoring Program

Additional Analytics
Development

» Develop a prioritized roadmap of » Perform Data Refresh:
analytics, automation, and/or

continuous monitoring applications
that can be implemented to further

develop analytics program.

+ Establish Initial Analytics  Build out additional analytics and/or
monitoring based upon Phase |

roadmap.

- Based on the Continuous
Monitoring Program Framework
established as part of Phase II,
refresh initial analytics at the
frequency specified.

+ Establish Continuous Monitoring
Program Framework:

- ldentify metrics that could be
monitored on a pre-determined basis.

- Determine specific thresholds for alert
triggers and meeting cadence for
reviewing alerts identified.

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
: - Compile summary / dashboard of :
1 alerts, at cadence specified, 1
| review alerts with management, |
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1 . .
1~ Define key owners responsible for and help determine next actions.
1 reviewing each alert type. - .
1 + Perform Training and Assistance:
1

1 - Assist staff with training,

: additional assistance, follow-up,
1 etc., as needed.

1

1
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AUDIT COMMITTEE REPORTING

High-Impact Reporting




RISK ASSESSMENT DASHBOARD

Divisions
Strategy and Institutional D,
Communicaticn and Govern,
Commercial and Marketing
Legal Affairs
Radic
Support Services
Distribution
™
Finance
Editing and Publishing
LIVE
Majed Entertainment

Digital Media

£
n

>
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Risk
Count

10

(-

13

21

148

19

59

21

82

22

10

Digital Media

Risk Assessment Results - By Divisions

Control
Rating

573
360

492

Distribution

Inherent

6.35

560

619

6.62

6.55

Editing and

Publishing

CR Variance IRR Variance
From Total From Total
A 045 ¥-0.03
¥

Yo

v-

A 0T

¥-0.39 A 0.1
Y09 A 030
AD A 002
v-

A 0381

A 078

Al

¥-0.42 ¥-0.38

Risk Category By Divisions

Finance Legal Affairs LIVE

[Periadic Monitoring

Inherent Risk %

Navigat:

Risk Assessment Results - Division Heat Map

19 continuous Revi..

Periodic Montior..

o 2 4 6 8 10
Control Rating #*

£
—
n
_‘_—'—.-

Majed
Entertainment

Radio Strategyand Support Services ™
Institutiona..

Static risk assessment
results summary
indicating risk counts,
ratings, and variances
across divisions and
geographies.
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AUDIT ISSUES SUMMARY DASHBOARD

REMEDIATION STATUS
LME Management Internal Audit

Internal Awdit Observotions

PROCESS OBSERVATION PRIORITY QT Action Tested Evaluation®
COMPONENT Agreed | Complete

#1 - Policies & Proced -F lisad and d d policies and procedures do not axist; HIGH v X a4
Process
F FRPRRR #2 - Segregation of Duties (SOD) — Lack of segragation of dutias within kay financial processes. HIGH v s Q4
@n #3 . Del of Authority — F d and | ions of authority do not axist. HIGH 4 X Q4
#4 - Customer Orders - Customer Orders can be amended in the order system without approval or review, before rolling/call- HIGH v X a4
QOrder fo off;
Cash
@1 #5 _ Customer Credit Motes - A paricdic raview of all Cradit Motes raised i= not being parformed; HIGH v Q4
#6 - Customer Coniract Terms = Variad eredit, poyment and inventory hold tarms for top ten customars, with no formolizad HIGH v s Q4
contracts in place to reflect these rerms.
B - Comtommes Mool A praciodic e of doarges e bt Comtomrr Memiarie i e coreting e et by | WGH | 7 | 7 | @4 Lists high and medium
parformad; 5
observations and
#8 . Customer Pricing — Sales order prices and quantities per inveices are not reviewad prier to sending 1o customer. HIGH v ' Q4 )
#9 - Supplier Invoicing - Insufficiont avidence to support supplior invoices ralafing to IT sarvicas. MEDIUM v X Q4 I n CI u d es u pd ates
#10 - Supplicr Masterfile - A pariodic raviaw of changas moda 1o tha Supplior Mastarfila in tha cccounting systam, isnot baing | MEDIUM |« Q4 reg ardin grem ediation
parformad. 0 9,0
_ _ activities and expected
#11 - Supplier Ser-Up — Approved new spplier set-up forms not retained for oll new suppliers added 1o accounting system, MEDIUM v v Q4 ) )
#12 _ Supplier PO - Evidanca of PO approval for storas and consumable purchasas not ratainad. MEDIUM J s [T ] tl m I ng Q
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FOLLOW-UP / CORRECTIVE ACTION PLAN DASHBOARD

Risk Rating Reset All
56 92% ( Low )( Medium ) High ) Filters
Number of Open Findings Open Findings Percentage
Findings by Report Issue Year (Fiscal Year)
2018 2019 2020
5 8% i | [ D
Number of Closed Findings Closed Findings Percentage
Findings by Due Quarter (Fiscal Year)
2020 2021
61 Q2 a3 Q4 a1 Q2
q [ I [ I ]

Number of Total Findings

Overall Report Status Report Atty Executive i ~
Issue Client - High Risk | - Medium Risk
Year (FY) | Privilege

0 1 0 0 1 No

v
s | ss | 1w | 3 | o | |

May 19. 2020 08:30:22 AM
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REVENUE INTEGRITY & COMPLIANCE
ANALYTICS

High-Impact Reporting, Advanced Analytics, Continuous Monitoring




REVENUE ANALYTICS

19

Date g

3/1/2020 2/28/2021

O——O

Continuous Monitoring At a Glance

Denial Rate - Current Month

Charges and Payments

PCR - Current Month

Charges Charges Charges
$4.69M $4.62M ($69.23K)
12 Month Average Current Month Delta

Payments Payments Payments

Denial Rate Delta PCR Delta
-2.18% $2.48M $246M  ($15.74K) 0.45%
Current Month - 12 Month Average BT Slspea Bt Current Month - 12 Month Average

Denial Amounts by Protiviti Non-Payment Reason Current Month Adjustment Code Opportunity PCR

Coordination of Benefits —,
Denial Detail Unclear —,

— Duplicate service/claim

Billing / Claim F_. —

Missing Inform... —

Verification of benefits —
‘— Credentialing

Adjustment Code @1 @16 §227 8193 @31 8281 ©288 @26

@ Charges @ Payments

BCBS
UnitedHealthcare
Caresource
Aetna

WellCare

Cigna

Health Net

T

1.051K
149K ¢

$495K
-
. Ry
P
LR

S0K $1,000€
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COVID-19 ANALYSIS

Check EFT Date
10/1/2019 9/30/2020 . .
s 130/ | Invoices Billed to HRSA
: : | Invaices Billed to HRSA without COVID-19 Diagnosis or Test
COVID-19
Protiviti Denial Rate (3) Current Month Adjustment Code Opportunity - Amounts
646 $46M | S$7M $6M - e [
5.00%
Count Line Charged Line Paid Denials
23
— - iy
PCR Average Days to Pav Adjustment Amounts by Protiviti Non-Payment Reason
PCR Average Days to Pay by Payer 1M
S1M S0.8M
etna 3% ni ea 36 50.5M SOAM  SO3M  sgaM s03M
uriteates... [ - = ciorz [N -+ - . $00M  $00M  SOOM  SD.OM
. som I Y S0M :
ecs | = vescse [N 5 — : — ;
o & = & o w© e £ &2 o
cors. I < pes N 25 I R
e . 3 , 5
vegicere [ =+ wedicar [ :: & & &b@ & o ¢ R
w \
Medicsia ] 2% sces [ -: i e o
0% 20% 0 20 40
Payments and Charges by Year and Month Client Denial Rate and Protiviti Denial Rate by DOS Year-Month
@Payments @ Charges @ Client Denial Rate @Protiviti Denial Rate
$20m 20% SR -
$10M 10% 08% so;ug/
---------------------------------- YT = === e e eeepER e e e e e s S EEWa
som I 0.00% D00 s
2020 April 2020 May 2020 June 2020July 2020 August 2020 “apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020
September vear
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STANDARD DEVIATION ANALYSIS
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PROVIDER OUTLIER ANALYSIS

Service Date

8/1/2019 7/31/2020

Oo——>0

Trending by Service
Date and Level

Trending by Physician

E/M Level Trending at a Glance

Rendering Provider Rendering Provider Specialty Classification l Level 1 || Level 2 || Level 2 || Level 4 ” Level 5 |
All A All N
g #
12-Manth Visit Volume Breakdown 12-Month by Visit Level Rate by E/M Levels and Rendering Provider
E/M Levels @ Level 1 @level2 @ Level 3 @level 4 @level 5 Rendering Provider
[ ]
[ ]
100 %
[ ]
[ ]
[ ]
80% ] °
0% 0% 40% 0% 80% 100%
- [}
®
12-Month Values & *
Total Charges  Total Aversge  Median Total  Total Visits 80% L] ¢
Charges (% Charges (Charges  Visits (% of Total) -
of Total) . 2
® (]
| £41,866,937 100.00% $218 5240 182210 100.00% - : e
40 % Q [ ]
8
(] [ ]
- L]
0% . & .
L]
& A
0% —_— | L == Y
Level 1 Level 2 Level 3 Level 4 Level 5 v
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JW MODIFIER ANALYSIS

Post Date

9/29/2019

12/30/2019

JW Modifier At A Glance

Payer Name

Line Pracedure Code

HCPCS: J9312 HCPCS: J2796

HCPCS: J2997

All ~ All ~
21
6 9 6 3 5 6 7 8 Inpatient Claims Billed with JW
" ' 122509
Opportunity Units At-Risk Units Total Claims Billed with JW
0.02 %
What are my Inpt Claims with JW as % of Total Clai...
potential revenue $362,832 Where have | $341,757 Do | have any
e " pote il . 7
Opportunltles Gross Revenue Opportunity n:lla"y At-Risk Revenue other bi"lng Count of Claims Containing Invalid NDCs
related to Gross Revenue Opportunity by Pr... = arged for At-Risk Revenue by Procedure o rtunities? 1
. waste? ppo * Distinct Count of Invalid NDCs
charglng Invalid NDCs
additional waste? || /icicc \ e e Hees s worss: 0 R
- HCPC.

HCP.

HC. . HC.

. ‘Additional NDCs for Further Research

HC " " 62

g Distinct NDCs Potentially Eligible for JW
:‘E‘Z(H . Heres e 424

Distinct NDCs w/ JW Potentially Ineligi...
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AUTOMATED DISPENSING MACHINE
ANALYSIS

High-Impact Reporting, Advanced Analytics, Continuous Monitoring




AUTOMATED DISPENSING MACHINE DASHBOARDS

25

9/3/2020

©;

43072021

User Type

Registered nurse

Registered nurse

Registered nurse
Nurse
Manager/Charge
Nurse

Registered nurse

Care Area and Facility CONCAT

All

932000 47302021

Total Volume of Transactions by User
Facility Name and Care  User Name
Area

Volume  Standard Deviations
Y'fblll the Mean

1212 1487

147 1273

459 1258

1949 1226

Qutlier Report Summary 649 1217
1087 183

Withdraw Outlier (6.4 SDs from Mean); Transactions at Shift End
Outlier (4.4 SDs from Mean); Overrides with No Patient Outlier (6.6
SDs from Mean);

Withdraw Outlier (6.1 SDs from Mean); Transactions at Shift End
Outlier (4.6 SDs from Mean); Overrides with No Patient Outlier (6.3
SDs from Mean);

Withdraw Outlier (5.7 SDs from Mean); Overrides with No Patient
Outlier (4.6 SDs from Mean);

Withdraw Outlier (5.5 SDs from Mean); Transactions at Shift Start
Outlier (5.7 SDs from Mean); Overrides with No Patient Outlier (5.6
SDs from Mean); Wastes with Specific Buddy Outlier (4 Outlier
Pairings);

Withdraw Outlier (5.1 SDs from Mean); Transactions at Shift End
Outlier (4 SDs from Mean); Overrides with No Patient Outlier (4.7

SNe fram Maant-

817338

‘ Total 12,165.74

v Report Filtar: Care Area and Facity -

v A ~ Al v

Breakdown by Drug

oncscore
ey
tevary I ¢ 1o
torazecen | o v
e I oo
o

Foosadone-tcstamiosrer [ 052M

0.0M 0am 0.2M

Breakdown by Month
110K

17

90K
Sep 2020 Oct2020 Nev2020  Dec 2020 Jan 2021 Feb2021  Mar2021 Apr 2021
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OUTLIERS BY TRANSACTION TYPE

26

e il By By by Frarrs s lims. Ty
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BUDDY WASTE

R . CarebrsaMams Syfinge o )
o
L O
Wsar and Drug Breakdown for Users with Withdrawals, but Zero Waste Transactions
Folad Volurme ol 'Wilhdrawal Transacticns by User Braakdown by Drug
R PP Cisve Krea snd Facsbity Wodare  Murminer of
Stanciaed rorpist s £ g 5
Davaticns drom Ferimahont CSUBLILATE, 100 meget [N -
oo ean HrDaOmoepnone LActiy o5 ([ =
Sarpgery - OR b 415 Citacpas GRTIVAN] 2 mg {1 mt . -
o - e mromOrmophere o+ my.. I 1
- £ rorphene o] 1 eg 0 e 5. [ so
Blaan O 3 - 2 B
= rrarping i = I =
i psabaal (OUTALA 4 g 08 P I
Zargical Spesaines L}
B 1o 18 o % 0 150 00 58
LEF 14 173
[— "~ 173 Breakdawn by Month
. 3 -
riraee® 200
WTICL 13 1.72
S 15 1.7 i85 5
Frogresssss Cane L 1.63
Targery - DA = 1,55 O
Blmglar il SoETustteEs 1 1.4
Laboe gnd Delerny 2 L 5
Laboe and Delseny 2 TR
L redcar oy 4 140
FBC 5% 0. i 1441 =
£a9 15T ITT g tmic I Carimior TR0 Decwmizer
PRSP SPdE e a3 P AT
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WASTING FULL DOSES OR ZERO WASTE

Facility

Total Volume of Transactions by User

volume of Transactions  Mumber of Sandaed Deviations  »

ser Name Care Area and Facility

SURGSPEC 45 B

ED &
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BLIND COUNT DISCREPANCY

High-Impact Reporting, Advanced Analytics, Continuous Monitoring,
Machine Learning (Natural Language Processing [NLP])




BLIND COUNT DISCREPANCY ANALYTICS

Volume by Reason / Drug / Department / Creator

Duate Faility Facility and Department Discrepancy Reason Bucket

9/3/2020 1273172020

O O

Volume of Discrepancies by Discrepancy Reason Bucket and Departments for Discrepancy Creator
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BLIND COUNT DISCREPANCY ANALYTICS

Reason Quality

i}
h=
Date " Facility Facility and Department Discrepancy Reason Bucket
932020 12/31/2020 Al v Al v All v
Discrepancy Reason Quality by Resolution User
Resolved by Name Good N/A Poor Total | | Velume of Discrepancies by Drug and Discrepancy Reason Quality
-
43 343 Discrepancy Reason Bucket Quality ®Good @N/A @Poor
120 22 9 15
Omycodone | — |
1 6
: 57 Enhedrine |
43 43
Lorazeparr, [
1
=2 = Hydromorphone N
18 1 13 32
Morphine RIS
21 22 )
g ™
1’2 T2
Fentary! | ISEN
% 1 20
7 s 17 0 50 100 150 200 250 300 350 400 450
12 12 - " " "
" ; 12 Volume of Discrepancies by Department and Discrepancy Reason Quality
0 10 Discrepancy Reason Bucket Quality ®Good @N/A @ Foor
g 2 10 [ |
c s surgery - ORI
£D I
5 4 9
surcseec 45 NG
8 1 9
unry
3 5 1 L]
Progressive Care Unit (PCU) (ISR
2 7 9
nmicy [
9 9
surgical Speciatties | NEEENNNNNE
4 4 1 9 )
1417 178 401 1996 o 50 100 150 200 250 300 350

31 © 2022 Protiviti — Confidential. An Equal Opportunity Employer M/F/Disability/Veterans. Protiviti is not licensed or registered as a public accounting firm rotivitl
and does not issue opinions on financial statements or offer attestation services. All registered trademarks are the property of their respective owners. p



BLIND COUNT DISCREPANCY ANALYTICS

Timeliness

Date Facility ~  Facility and Department w  Discrepancy Reason Bucket v

9/3/2020  12/31/2020 All v oAl v oAl v

O O
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BLIND COUNT DISCREPANCY ANALYTICS

Device / Drawer / Pocket Comparison
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BLIND COUNT DISCREPANCY ANALYTICS

Volume by Reason, Prior User

Date Facility “  Facility and Department . Discrepancy Reason Bucket

8/3/2020 12/31/2020 Al s Al e Al =

O O
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CONFLICT OF INTEREST / OPEN
PAYMENTS DATABASE

High-Impact Reporting, Advanced Analytics, Automation




COIl PROCESS CHANGES & ANALYTICS

I ‘ New Provider Types — Physician Assistants, Nurse Practitioners, Clinical Nurse Specialists, CRNAs and Anesthesiologist Assistants, and Certified
Nurse-Midwives

Compensation

AN
@ Potential COI Analytics Analytic Descriptions

Trend analysis of survey results to identify increase / decrease in survey response rates, volume of disclosures,
disclosure types, etc.

I ‘ New Natures of Payment Types — Acquisition, Debt Forgiveness, Long-Term Medical Supply or Device Loan, Medical Education Faculty / Speaker

COl Survey Response Analysis ~ Comparison of Responses between current years COI responses against previous years COIl responses (to
/ Trends identify changes).

Identification of Missing Individuals (individuals within a role who should have received a survey but didn’t) and
duplicate survey responses (for both same survey and different surveys [general and research surveys]).

Comparison of COl Responses  Comparison of disclosures to vendor purchases / prescriptions to identify if purchasing patterns change with
to Purchases / Prescriptions known conflicts of interest.

Current years submitted COI responses against most current Open Payments Data (to identify if something.
Comparison of COl Responses  Wasnot reported through the COI'process)!

to Open Payment Database ) ] ) )
Most current Open Payments Data against previous years Open Payments Data (to identify changes).
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COI/ OPEN PAYMENTS DATABASE ANALYSIS

ARAARRNR

Demo Conflicts of Interest / Open Payments Database
Survey

O
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https://xd.adobe.com/view/130e3343-c20c-4e5f-5dca-7cdb4824f65d-653f/

COI / OPEN PAYMENTS DATABASE ANALYSIS
protiviti

Face the Future with Confidence

2021 Disclosure Form Confidential Information Employee

Your Information Introduction and Purpose

Name * This Statement of D sure shall be

Position / Title (with Protiviti or Protiviti Affiliate) =

[_ : i i s Gro

Protiviti Business Unit or Entity *

MName of Board or Committee, if any

(¢

© 2022 Protiviti — Confidential. An Equal Opportunity Employer M/F/Disability/Veterans. Protiviti is not licensed or registered as a public accounting firm rot iV iti
and does not issue opinions on financial statements or offer attestation services. All registered trademarks are the property of their respective owners. p

38



COI / OPEN PAYMENTS DATABASE ANALYSIS
protiviti

Face the Future with Confidence

2021 Disclosure Form Confidential Information Employee

Open Payments Data - Search for a Physician Instructions

rrvillicn: rds. For sonm rches the results will Search for yourself through a listing of Physicians. If you come back in the list of results below, check the box on
the left on your row.

If you are not listed and cannot find yourself through this tool, please confirm at the bottom of this page and click
next,

First Name Last Name

City State Zip Code Your Information

A Name Bob Zenker

Specialty Position/Title Murse

R, s-oc Business Unit  City of Chicago Employee Health

Center #8675309

Search Results

Physician Name Specialty Primary Address

[ ] ZEMNKER, CHRISTOPH Podiatric Medicine & Surgery Service Providers | Podiatrist | Foot 700 19TH ST S More Info
& Ankle Surgery BIRMIMNGHAM, AL 35233-1927
D ZENKER, CHRISTOPH Podiatric Medicine & Surgery Service Providers | Podiatrist | Foot 700 19TH ST S
& Ankle Surgery BIRMINGHAM, AL 35233-1927

«~” | 1am unable to find myself in this tool
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COI/ OPEN PAYMENTS DATABASE ANALYSIS

Protiviti Dualities and Conflicts of Interest Disclosure Questionnaire: Your Information

Please read the Protiviti Dualities and Conflicts of Interest Policy and answer the following questions to the best of your knowledge. Please print your MName

responses and do not leave any questions blank. -
P ¥4 Position,/Title

Business Unit

Protiviti Dualities and Conflicts of Interest Disclosure Questionnaire:

read t viti Dualities a es he ] t 158 tle any ques
Definition of Protiviti -
Definition of Family Member - an in ) ] 2 {iv]) ir ibli f as well as

Definition of Post-Acute Provider
he, illed nursi npatie

RELATED PARTY:
Do you have any related party(ies) who are employed by, or who are on the medical staff of, any Protiviti location?

O Yes
O no

Bob Zenker
Murse
City of Chicago Employee Health

Center #8675309
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QUESTIONS

Jarod Baccus -~ =8 | andon Adkins
CHIAP, CHC, CHPC - CIA, CHIAP

Director & Healthcare Internal Audit W Director & Healthcare Advanced Analytics
Solutions Leader Solutions Leader

Phone: +1 281.513.9559 ‘ Phone: +1 806.577.5756 rOt|V|t|
Jarod.Baccus@Protiviti.com Landon.Adkins@Protiviti.com p

T
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~IT'S TIME TO STAND UP AND MOVE FORWARD,

. . . .
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