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Digitally connected

We are all moving forward
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4th Industrial
Revolution

CONNECTED

COMPUTING
ELECTRICITY

1800s Today and Tomorrow




Ath Industrial Revolution

« No limitations:

« Wireless/Mobile computing
« High Speed Internet
« Cloud storage and computing

 Al/Automation

« Consumer expectations changing



4t Industrial Revolution Impacts

3D printing
Precision Medicine
« AI/ML

« Workforce

Touch

Balance/Culture



Use of digital to access healthcare

res
¥ TODAY 80%




2018: Vernacular confusion

DIGITAL  moeiE

OMNI-CHANNEL TELEHEALTH
VIRTUAL



2018: Vernacular solution

A functional understanding based on connections

= Patient to service provider(s), either live or asynchronous, on-
demand or scheduled

= Provider(s) to provider(s), either live or asynchronous, on-
demand or scheduled

= Patient(s) to patient(s), either live or asynchronous

= Patient to device or software (i.e., apps), that perform any
combination of storing, summarizing or escalating care based
on data collected

= A program that sequences any combination of the above,
with or without traditional (i.e., in-person) services

BAYLOR SCOTT & WHITE | PRIVILEGED & CONFIDENTIAL



DIGITAL THERAPEUTICS
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Quadruple Aim via Virtual Care

Better Outcome Provider Satisfaction
Standardized care Work-life balance
Improved access Utilize expertise
Improved compliance Decrease clerical work
Improved follow-up Patients over paperwork

Improved metrics : Improved engagement

Patient Experience & Access
Effective extender utilization Fast and convenient
Eliminate unnecessary testing Cost-cffective care
Eliminate unnecessary transfers Remote and/or at-home care

Improve recruitment & retentions Continuity of care
Multdisciplinary care




Hybrid world with a shift to risk and governmental payors
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The best healthcare platform in the country
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welcome, Jenniter!

APPOINTMENTS

Physical 0 C T 2 4
Regina Smith, MD 10:00AM

(2 423 Lois Unions, Sulte 598

€ 7939501623

+NEWAPPT OseraL

@
CONVENIENT CARE OPTIONS

= & 2]

evisit Video Visit In-Person

MESSAGES

From: Your Care Team

Appointment Reminder

*+NEW MESSAGE SEEALL

TESTRESULTS BILLING
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COVID-19 accelerated digital
advances

Experience

= Prediction through = Continuous monitoring = Simplified, pervasive
algorithms = Advanced analytics to virtual access

reduce Care Variation = Insight-driven digital
experiences




Tailored Medicine

IR

Descriptive

YOU ARE HERE

P44
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Diagnostic

Predictive

Prescriptive
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Analytics help us reduce v Quality
clinical variation and

A predictive model with performance based on comprehensive
p reve nt / p red ict: patient factors; “Expected” value factors fully transparent to user

EXAMPLE: CABG 90-day episode spend — Medicare FFS PLE: Adjustment for LEJR SNF/IRF risk
CABG EPISODES BAYL & WHITE | PRIVILEGED & CONFIDENTIAL

'ﬁ’ctarifyr.s:-.‘.:

CABG performance - CMS spend breakdown by facility

= Medication errors 0 e me

© Episode spe c : rse cig ) M Readmission [l Anchor visit

= Adverse events S— ———
= Delays in treatment
= |Infection

Hillcre, BAY WHI RIVILEG & CONFIDENTIAL

= Pressure ulcers Prioritized CABG improvement opportunities
|| F a I I S Top 3 opportunity for metric

Patient group

Nazarian. Michael  All Patients ... 158 86 4 %127
Anchor LOS Amulraj, Em manuel Hypertensmn Compllcated
Brinkman, William Female
Tran, Minh All Patients
HHA rate RoundRock 7579 S
Temple Hypothyrowdlsm
HH Denton Cardiac Arrhythmias
SNF/IRF rate Tran, Minh All Patients
Cai, Tung Cardiac Arrhythmias
Tran, Minh Cardiac Arrhythmias
SHEIRELOS HH Denton Chronic Pulmonary Disease
Lima, Brian festi i

Congestive Heart Failure

PAA rate Tran, Minh Male
Round Rock Chronic Pulmonary Disease
Konda, Subbareddy  Chronic Pulmonary Disease

Temple HH Denton

= Readmissions

= No shows or delayed surgeries

= Unprepared bursts in clinic or
hospital volume

=  PPE supply chain issues

. 17 17




é Experience

Patients book/receive care faster

. “Great experience, and the video system was
al i } easy to use!”

< Video Visits “Experience was very well. The provider was

Select an option below to speak with a very professional and gave excellent advice
doctor using a camera enabled device. fOI' treatment ”
\ CAN'TWAIT? _ y
& 5] “The MyBSWHealth app allowed me to find a
NEW DOCTOR ON-CALL "
new doctor, book an appointment and see
Cost: Standard office visit copay them all within the first week | moved to
Symptoms treated at the discretion of your Dallas. The Continuity Of my care

doctor.

decreased my anxiety during

Doctors Near Me, with next available times

a stressful period!”
@ J. Scott Moncrieff, MD

Family Medicine

08:30 AM | Wed, Jun 02

18 18



©

Good afternoon, Samuel!
Welcome to your health hub.

-l Baylc
1-

HEALTH

APPOINTMENTS

ott&White

You have no upcoming appointments.

SEEALL

GET CARE

In Person
See a doctor or walk-in
to aclinic

ﬁ SCHEDULE
[I_:I WALK-IN

HELP ME DECIDE

Virtual
Get care in the comfort
of home

E VIDEO VISIT
E EVISIT

9:41

Video Visit

all T (.

Select an option below to speak with a
doctor using a camera enabled device.

@

@

MY DOCTORS NEW DOCTOR

Cost: Standard co-pay

p CANTWAIT? |

i

ON-CALL

Symptoms treated at the discretion of your

doctor.

Next Available Times

Eric Jones, MD
Family Medicine

3:00 PM | Wed. MAR 0T

8:15 AM | Fri. MAR 09

SEE ALLYOUR DOCTORS

19



Video Visit Online Scheduling

www.bswhealth.com > virtual-care «

Virtual Care - Baylor Scott & White Health

Virtual care from Baylor Scott & White Health makes it easy for you to get the care you need
when you need it with video visits or eVisits.

“ TEXAS 'gWaco
San/Angelo | 2 Lufkin
Virtual Care in
Killeen: 9’ Temple from Baylor...
L5}
CollegeaSIahon
o Virtual Care in Austin ¢
from Baylor Scott'&... e J (;"g o
o@ & . Beaumonto
San Marcos Map data ©2021 Google, INEGI
Virtual Care in Austin from Baylor Scott & White Health
No reviews - Doctor @ °
Austin, TX WEBSITE DIRECTIONS
(855) 691-0180
| - : : " A new service is available! Turn
Virtual Care in Temple from Baylor Scott & White Healt - -
e © o on this filter to view do.cturs
Tempile who offer Video Visits.
emple, T WEBSITE DIRECTIONS
(855) 691-0180 GOTIT!
Virtual Health Coaches, LLC ©
5.0 (6) - Nutritionist @ N .
Closed - Opens 12AM Mon - (209) 791-8201 WERSHE Video Visit

= View all




BSW Virtual — Share the Link

Share Virtual Link

Send a patient a text message outside of MyBSWHealth. If a patient does
not have a MyBSWHealth account or is unable to access the account for the video
visit, a video link may be shared to the patient via text or email.

Virtual
Rooming

Staff can room virtual patients. Clinical staff with access to provider schedules
can also log into BSW Virtual for pre-rooming activities that can include sharing the
visit link with the patient.

'*!Il-—-.—

Screen Sharing =

21



Substantial variation exists in share of telehealth claims across specialities.

Share of telehealth of outpatient and office visit claims by specialty (February 2021, %

Psychiatry

Infectious
diseases

EEEEEEEN
Dental/oral

EESSEEREEE wammmaus
EEEEEEEEN

ESEREEENEN
Substance
use disarder
treatment”

LI TL]
Hematology

EEsEEEE
Gynecology

Endocrinology

Generzal
medicine

Poisoning/
drug tox

Rheumna-
tology

Dermatology

Neurosurgery

Gastroenter-
ology

LLLL LR
Urclogy

1T
General
surgery

Neurological
medicine

LLLLLTTT]
Oncology

PE
Orthopedic
surgery

ENT medicine  Pulmonary

medicine

LIILL L]
Nephrology

LI LT
Cardiclogy

Ophthalmolegy

and managameant dare; exdudes emergency cepariment. hospray inpatient, and physabry inpatient clamsa: excludes cerfan

wdcrm and addiction Treatmeant,

Souroe: L:m.m: dn abaze; "“Telehealth: A quarer-trilon-datar post-COVID-15 reality™ May 2020, McKirsey.com McKirsey anay s

McKinsey

& Company




Michael

EVISIT VIDEO VISIT IN-PERSON

29:41 all = .

| NEW FEATURE

CARE COACH <

Cancel Baseline Symptom Survey Submit

/-s.'. £ Welcome to Care Coach

Hi Michael, Welcome to Discharge What is your temperature?

Care Coach! O | do not know (| do not have a thermometer
O Less than 97° F

SEE ALL )

(O 97°F to 99.99°F

O 100°to 101.99°

MESSAGES O Greater than 102°F

From: Your Care Team Are you feeling short of breath today?
Appointment Reminder O no
O Yes

Do you have a cough?

O no
TEST RESULTS BILLING O ves

4 S 5 O Are you coughing up anything?

O Mucus [ Phlegm
Overdue

(O slood

SEND A MESSAGE SEE ALL

O Mucus / Phlegm + Blood

SCOTT AND WHITE HEALTH PLAN

23]






AMBULATORY

— E —g DIGITAL CARE

Virtual Visits Enrolled in a Digital Net New Digital-
(Video & eVisits) Care Journey First Customers
- L



BSWH is investing in
capabilities

% SYSTEMS OF ENGAGEMENT

L . 2
1@: SYSTEMS OF INTELLIGENCE

SYSTEMS OF RECORD

X
1]




Diversity of data
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We will build the nation’s first Integrated Reimagine

Digital Network payment and delivery
models in healthcare

to drive affordability
VBC platform

Empower

clinicians to focus
on patient care
Delivery network

Win
the consumer

wherever they are
Consumer-centricity

. @

Weet
Aw&é

W the core with intelligence
to drive efficiency

Operational performance
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BSW
Digital Factory

Frictionless transactions and orchestration

Personalized and proactive care

Platinum membership experience / Innovative
products

O
O —
Y —

Platforms of intelligence

N \@Ilel !,
P

o
o
o
o

Employee and clinical experience / Productivity

=




What are we focused on?

7

Marketing

Ops Excellence

i

Consumer Tools

"R a

Automation

Memberships

®
dh

CRM

)

Provider Tools

®

Health Plan

mils

1_— 30



FIGURE 3

Gen Z and millennials are more likely than older generations to believe that

trackers change their behaviors

You said you used a device to help measure your fitness or health. To what extent has using
this technology changed your behavior?

o 8 & a8 &

Gen Z Millennials Gen X Baby boomers Seniors
(Born (Born (Born (Born (Born
Total 1997 or later) 1982-1997) 1965-1981) 1946-1964) 1900-1945)

A great deal/
amount
A little

Source: Deloitte Center for Health Solutions 2020 Survey of Health Care Consumers.
Deloitte Insights | deloitte.com/insights

-



How do eConsults Work (example = Dermatology)

PCP with questions Patient with rash

——

PCP follow up (call or video/office visit)
\ o - Diagnosis
= - Prescription / Therapy

eConsult request

- Picture of rash

- Patient record & details

- Key question to be answered

eConsult bill

eConsult response Dermatology eConsult Queue
- Explanation of

diagnosis
- Recommendation for
treatment

In 2020, CMS created reimbursement codes for eConsults
(previously most of these ‘curbside consults’ were performed at no charge or not at all)







