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WHY: Digital has 
reshaped the world in 
unprecedented, historic 
ways
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Digitally connected
We are all moving forward

Today and Tomorrow1900s1800s1700s

CONNECTED

4th Industrial
Revolution



• No limitations:

• Wireless/Mobile computing

• High Speed Internet

• Cloud storage and computing

• AI/Automation

• Consumer expectations changing

4th Industrial Revolution



• 3D printing

• Precision Medicine

• AI/ML

• Workforce

• Touch

• Balance/Culture

4th Industrial Revolution Impacts



7

Use of digital to access healthcare

Age

55+
PRE-COVID 40%

TODAY 80%

Gen Z 55+



2018: Vernacular confusion
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DIGITAL



2018: Vernacular solution
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Hybrid world with a shift to risk and governmental payors
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MyBSWHealthMy



14

14

Apple App Store 
[Apr 16, 2019]

4.7 18.8K RATINGS

The best healthcare platform in the country
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COVID-19 accelerated digital 
advances

Safety
▪ Prediction through 

algorithms

Quality
▪ Continuous monitoring 

▪ Advanced analytics to 
reduce Care Variation 

Experience
▪ Simplified, pervasive 

virtual access 

▪ Insight-driven digital 
experiences
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Tailored Medicine Safety

Descriptive Diagnostic

YOU ARE HERE

Predictive Prescriptive
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Analytics help us reduce 
clinical variation and 
prevent/predict:
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▪ Medication errors

▪ Adverse events

▪ Delays in treatment

▪ Infection

▪ Pressure ulcers

▪ Falls

▪ Readmissions 

▪ No shows or delayed surgeries

▪ Unprepared bursts in clinic or 
hospital volume

▪ PPE supply chain issues

Quality
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Patients book/receive care faster
“Great experience, and the video system was 
easy to use!”
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“Experience was very well. The provider was 
very professional and gave excellent advice 
for treatment.”

“The MyBSWHealth app allowed me to find a 
new doctor, book an appointment and see 
them all within the first week I moved to 
Dallas. The continuity of my care 
decreased my anxiety during 
a stressful period!”

Experience
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Video Visit Online Scheduling
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BSW Virtual – Share the Link
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1M+
Virtual Visits

(Video & eVisits)

180K+
Enrolled in a Digital 

Care Journey

500K+
Net New Digital-
First Customers



26

BSWH is investing in 
capabilitiesacross the healthcare ecosystem

SYSTEMS OF ENGAGEMENT

SYSTEMS OF INTELLIGENCE

SYSTEMS OF RECORD
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Diversity of data
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We will build the nation’s first Integrated 
Digital Network

Reimagine
payment and delivery 

models in healthcare 

to drive affordability

VBC platform

Fuel 
the core with intelligence 

to drive efficiency

Operational performance

Win
the consumer

wherever they are

Consumer-centricity

Empower 
clinicians to focus 

on patient care

Delivery network



WHAT: FY22 Digital Programs

Platinum membership experience / Innovative 
products

Platforms of intelligence

Personalized and proactive care

Employee and clinical experience / Productivity

Frictionless transactions and orchestration



What are we focused on?
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Ops Excellence Automation CRM Health Plan

Marketing Consumer Tools Memberships Provider Tools





How do eConsults Work (example = Dermatology)

Derm 1 Derm 3 Derm 4

Dermatology eConsult Queue

eConsult request
- Picture of rash
- Patient record & details
- Key question to be answered

eConsult response
- Explanation of 

diagnosis
- Recommendation for 

treatment

Derm 2

eConsult bill

1

4

In 2020, CMS created reimbursement codes for eConsults 
(previously most of these ‘curbside consults’ were performed at no charge or not at all)

PCP follow up (call or video/office visit)
- Diagnosis
- Prescription / Therapy

3

2

Patient with rashPCP with questions
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Questions?

Ashis.barad@bswhealth.org


