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Children’s Health 
Our Mission: From Humble Beginnings to Award-winning Care

About Children's Health℠
Our Mission: Make life better for children

For more than 100 years, our mission has been to make life better for children. Since our humble 

beginnings in 1913 as a baby camp, we have had a long-standing commitment to our community that 

includes not only high-quality patient care but also advocacy, education and preventive care with an 

unwavering focus on our mission.
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Children’s Health
Our Values: The Guiding Principles for How We Operate
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Children’s Health D&I Journey
Becoming Intentional About Health Equity, Diversity, and Inclusion



Children’s Health Guiding Principles for D&I 
Aligned to the Organization’s Core Values
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Children’s Health Commitment to Diversity & Inclusion
Reflecting the Patients, Employees, and Communities We Serve

We recognize that the culture and environment we cultivate within Children’s Health, the different 

voices around the table, as well as the consideration of every person and every experience, empowers 

us to better care for, advocate for, and represent the nearly 300,000 unique patients we have the 

privilege of serving every year.  



Increase representation of 

minorities in senior leadership

Foster an inclusive workplace Improve inclusion competency 

across all levels

Establish key metrics Increase accountability Build sustainability

Children’s Health Diversity & Inclusion Strategy
Informed by Employees and Aligned to the Business Strategy
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Children’s Health Culture of Inclusion & Equity
Focus on Three Key Organizational Drivers for Impact

Employees
Talent Acquisition & Management

Leaders
Learning & Leader Development

Patients
Health Equity (REaL Data, SDOH)  



Children’s Health Employee Workgroups
Employees Working Together to Advance Diversity & Inclusion



Children’s Health Employee Workgroups
Employees Working Together to Advance Diversity & Inclusion
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Children’s Health Measures Diversity & Inclusion Progress
Tracking Progress with Metrics That Matter
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Inclusion Everyday at Children’s Health
Engaging in Issues That Matter to Our Patients and Employees

8:46
White Coats for Black Lives
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Inclusion Everyday at Children’s Health
Empowering Employees to Demonstrate Inclusion and Respect

• You can’t know a person’s pronouns 

based on how they look, speak or 

act.

• Including pronouns in our email 

signature enables our gender diverse 

team members and allies to easily and 

proactively communicate how they 

should be addressed. 
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Inclusion Everyday at Children’s Health
Making Inclusion Visible At All Locations
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Diversity, Equity, and Inclusion 
Why it Matters in Healthcare Financial Management



A Message from Your CEO
Making a Difference Requires Action!



Action Taken, Bravo!
Changing the Complexion of the Industry

Tammie Jackson, FY21-22 National Chair

Now What?



Diversity, Inclusion, and Equity Has Meaning
Three Equally Important Concepts, But Not the Same

Policy, Practice, Position

Who
– Is Advantaged –

Visibility, access, opportunity, 
and bias in policies and 

practices

People and Thought

Who 
- Is Present -

In the room and has 
a seat at the table

?

DIVERSITY
(Balanced Representation)

Voice, Perspective, Ideas

Who
– Is Heard –

Differences sought, heard, 
valued, respected and 

equally weighted

?

INCLUSION
(Acceptance and Belonging)

?

EQUITY
(Organizational Equity)
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What Does Diversity, Inclusion, and Equity Mean to You?
Does It Have a Place in Healthcare Financial Management
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Why Does Diversity, Equity, and Inclusion Matter in HFM?
All: Just One Medical Health Event Away from Bankruptcy

Cision. "Freedom Debt Relief Survey Reveals Concerning Trends in Health Behaviors, Medical Debt, Cash Flow." Accessed 
February 19, 2021

https://www.prweb.com/releases/freedom_debt_relief_survey_reveals_concerning_trends_in_health_behaviors_medical_debt_cash_flow/prweb17724146.htm
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Why Does Diversity, Equity, and Inclusion Matter in HFM?
Race: Medical Debt Disproportionately Affects Texans of Color

Source: Every Texan - https://everytexan.org/our-work/policy-areas/health-care/affordability-medical-debt/medical-debt/

https://everytexan.org/our-work/policy-areas/health-care/affordability-medical-debt/medical-debt/
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Why Does Diversity, Equity, and Inclusion Matter in HFM?
Income: Healthcare Costs Translate to Medical Debt for the Poor



Dallas, Texas 24Proprietary and Confidential

Why Does Diversity, Equity, and Inclusion Matter in HFM?
Gender: Medical Debt Has Risen Sharply During the Pandemic for Women

Intersectional Impact

At the intersection of race, 

income, and sexual orientation,  

Black, Hispanic and low-income 

women - as well as transgender 

and gender-nonconforming 

individuals - are particularly at 

risk for medical debt.
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Why Does Diversity, Equity, and Inclusion Matter in HFM?
Literacy: Educating Patients Can Help Improve the Collection Process 
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Diversity & Inclusion in Healthcare Financial Management
Summary and Thank You!

• It’s a Journey: Diversity & 

Inclusion as a component 

of culture transformation is 

a journey, not an event.  

• Diversity is hard, 

inclusion is even harder! 

It takes time, intention, and 

focused effort to build a 

diverse workforce, create 

and nurture an inclusive 

work environment, build 

inclusion competency and 

ensure organizational 

accountability and 

sustainability.


