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Sierra Health Foundation / The Center
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Our Vision
THE CENTER

- . ! at Sierra Health Foundation
A healthful life for Northern Californians.
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How To Drive Organizational Transformation
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The Sierra Health Foundation Assessment Journey

" |nterviews
Group and individual interviews to observe and
understand the current state of people, process,
systems and facilities.
= Value Stream Mapping
Iterative sessions with key stakeholders to understand
and document current state processes
= Design Thinking Workshops
Design Thinking workshops to facilitate development of a plan
to address goals and issues.

= Findings and Recommendations

Careful consideration and analysis resulting in recommendations to
propel SHF forward into the future
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VALUE STREAM PROCESS MAPPING

Interactive workshops to drive organizational
ownership & change adoption

Focus on reducing non-value add tasks to
improve bottom line with strong view to the
end customer needs

Once non-value added actions are identified
the team can consciously improve behavior,
culture, communication, and collaboration

Prioritization of future projects, subprojects,
and/or kaizen events keeping the customer
perspective in mind
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BEGIN WITH THE END IN MIND — CHANGE MANAGEMENT

® 6 ©

Create Urgency Guiding Strategic Enable Sustain &
Coalition Vision Action Adoption
v
e Press harder after the first
successes. Articulate the
v connections between the new
i behaviors and organizational
e Wins are the molecules of success, making sure they
v results. They must be continue until they become strong
recognized, collected and enough to replace old habits
» Removing barriers such as communicated — early and T S e S
inefficient processes and often — to track progress and 1
v hierarchies provides the energize volunteers to persist. JI
freedom necessary to work oo TEEEEEEEEEmmm—_——
) ) across silos and generate real 1
e Clarify how the future will be impact 1
i 1
different from the past and e ———
how you can make that future :
v a reality through initiatives 1
i ) linked directly to the vision 1 . .
» Coalition of effective people ~ oo m e e Change management is a key step in
born of its own ranks — to I .
v guide it, coordinate it, and I Transformation. A change management plan
* Help others see the need for communicate its activities :
I

change through a bold, should be established before implementation of
aspirational opportunity

B S—— A s——_ - ANY people, process, or technology updates /
the importance of acting 1
immediately ! recommendations. ’ %
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Key Recommendations
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Clarify the Operating Model

Prepare the Organization

Business Process Improvements

Leverage Integrated Technology

Continuous Improvement

. A2
armanino



Thank you HFMA Attendees

Questions?
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